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Before 1977, the manufacturing of automobile air conditioners in
Thailand was classified as a small industry since its production was quite
outnumbered comparing to the number of vehicles. In drivers' opinion,
installing an automobile air conditioner was extravagant. Thereafter, as
automobile passengers suffered hot weather from heavy traffic, it became so
much more popular to install automobile air conditioner resulting in a rapid
growth in this industry. It is nowadays enlisted among products being exported
to China, Indonesia, Australia, etc.

For the time being, the industry is still facing high production cost
since major manufacturing parts have to be imported at heavy import duty rate
which form a significant portion of the production cost. Furthermore, cost
accounting system is not well designed, the report derived therefrom is not an
efficient tool in measuring, controlling, and planning the operations. Hence,
it really is an inspiration to have an exploratory look into this industry and
find a suitable cost accounting system applicable to it in order that the
management could obtain information to fulfill its managerial purposes.

The Jjob cost system is considered suitable for this industry since its
production is based on each customer's order and therefore the selective system
needs to match the actual circumstance.

From a study it is found that most of the firms in the industry apply the
actual cost accounting system which, with only actual cost records, cannot be
an efficient tool for cost control or reduction. The standard cost accounting
system is introduced to reflect the variance from comparison against actual cost
which is to be properly analysed and interpreted so that the best solution can
be accessible for problem-solving or improvement.

At the first stage, the standard cost which has been procedurally set up
might be merely a comparison in terms of statistics until its accuracy is
reliable. Since then the standard cost system is ready to be adopted.

The same system may also be applied to some other firms of similar nature
such as manufacturering of household air conditioner or refrigerator.
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