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ABSTRACT
Purpose

The purposes of this study are to analyze and describe
tasks of Vice-Rector for planning and development in southern

teachers colleges.

Procedures

The population of this study was drawn from fifty
college administrators which included rectors, vice-rectors,
deans and heads of the office of the rector of five teachers

colleges; Surathani, Nakonsrithamrat, Songkla, Yala and Phuket.

The interview guideline comprising two sections;
personal data and tasks actually performed and supposed to be
performed by vice-rector for planning and development was

developed.

The data collected were analyzed by means of frequency
distribution and percentage then be presented in descriptive

form.



by

Findings

The Vice-Rector for planning and development should

perform the following :

Planning in general. He/she should collect and
analyze data useful to the development of the college develop-
mental plan, ¢oordinate with other units both external and
internal in the development of plan and submit it to the

teachers college board, analyze the college's operational

.plans and projects, and orientate the college personnel to the

teachers 6ollege's plan.

Academic and research planning. He/she should
cooperatively conduct manpower need assessment servey necessary
for enrollment planning with other administrative bodies,
formulate the college's goals, policies , ané staff development
regarding research works to the college board, seek for
research grant and cooperation from external sources, and hint

the application of research findings.

Community services planning. He/she should conduct
community service need assessment servey useful to the develop-
ment of goals, policies, projects, and activities. He/she
should act as a coordinating agency in providing community
services to the community as well és to seek and allocate
fund for the effective offering of the service, responsible
for spécial projects of the college concern with community
services, communication with external and internal organiza-

tions related to community service activities.



Religion, arts, and cultural promotion planning,  He/she
should consult and coordinate with other units in formul;ting
the college plan concerning religion arts and cultural promo=-
tion as well as supporting and encouraging personnel to

perform their tasks according to the plan.

Personnel planning, He/she should coordinate with other
college administrative bodies in the development of the
collgge's manpower plan. He/she should participate actively
in the development of staff development projects as well as

prepare requests for new position.

Administration, evaluation and modification of plan.
He/she should control, supervice and follow up the implementa-
tion of the college's plans and projects as well as to generate
advise useful to the revision of those plans, projects and
evaluation procedure. He/she should prepare the college annual

and summary report.

General administration. He/she should prepare the
college's annual budget request, control and supervise the
centre for research and development as well as the centre for
training and academic service. He/she should generate recommen
dation regarding to personnel appraisal and should execute tasks

assigned to him by the college rector.
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