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The purposes of this research were to study the organization of
personnel development activities and the problems of the organization of
personnel development activities in high learning achievement elementary
schools under the jurisdiction of the office of the national primary education:
commission, educational region seven. Two Sample groups were used in this
research study : administrators and teachers. There were 230 administrators
and 334 teachers; totally 564 individuals in this study. Tool for this research
study was a set of questionnaires which completely covered details of activity!
management and problems in personnel development. Gathering all data was
conducted by mail and the researcher. gbgs™ Program was used for an analysis
of data by means of statistic method called the frequency distribution and the

percentage.

The result of the research study was that most aministrators and
teachers had the same opinions. The 9 activities programs in developing
personnel in shcool were put in an ascending order as follows: 1) Personnel
meeting 2) Academic information contribution 3) Field study 4) Seminars
5)Workshop 6) Job Rotation 7) Job Tnstruction 8) Orientation 9) Continued

education

The problems in activity management for personnel in the school
consist of many factors which were budget, document, journal, magazine and
academic knowledge including to laboratory, tools and equipments. These
things were not sufficient for handling activity programs of personnel

development in the schools.
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