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Abstract

The small farm tractor is one of the agriculture machines that
can be produced in Thailand. ' It is cheap, durable and fits well with
the locality of the country. The popularity in using the tractor is
increasing yearly. This plays in a major role in developing the
agriculture in helping the productivity per unit of land available and
this help to increase the income of the farmers. From the forecasting
demand in the future, the prediction of small farm tractor will be
increased not less than 12.5 % per year. Thisgrows up the rapid expansion
of the manufacturing plants. Nowadays, there are many factories which
all add up not less than 50 factories located all over country. The
major factories are located in central region. The total capacity is
not less than 30,000 units per year.

The small tractor's plant are faced many problems for example :-
financial, marketing and production technic which cause the high
production cost. These plants could not increased the price to compensate
the cost of production because the high competition and the poor economy

of the farmer. For these reasons the profitability is lower when compare



with the other type of business. The production improvement is to
correct the management, plant layout, inventory control and production
planning. The production plan can derive from the monthly sales records
which will help in the forecasting demand. The monthly production plan
will be more efficient and low expenses. Future planning will help in
preparing the financial needed, equipment and man power for the
production. By this simple method the lowering of production cost will

be accomplished.
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