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ABSTRACT

This thesis is an attempt to show that Nai Amphur posscsscs
power and duties in carrying out multifarious activities in his Amphur.
Not only is he the leader of all government officials in Amphur, but
he is also responsible for all civil adninistrative work and all the
people in Amphur, But one of the most important obligations of Nai
Amphur, as assigned by the Department of Local Administration, the
Ministry of Interior, is a coordinator of all government agencies
in Apphur in addition to taking charge of the work assigned by the
Ministry of Interior. Therefore Nai Amphur , as the top leader of
Amphur, has to exercise his leadership in coordinating all Amphur
work, so as to enable Amphur administrative work to be carried out
efficiently and effectively, which will eventually bring about

benefit, happiness and progress to all the people in Amphur.

The result of the research on the Leadership of Nai Amphur
reveals that Nai Amphur exercises his leadership in Amphur
coordination through his personal prestige and advantage i.e. knowledge,

ability, working experience, economic and social status, personality,



-

Justice, virtue, in addition to the use of Administrative procedures
such as work planning, delegating of power to the inferior, directing,
decision making and‘supervising. Besides, Nai Amphur has to confront
problems caused by the shortcoming of laws, regulations and civie
practice procedures, These problems constitute the lack of unity in
civic administration, In addition, there is a gap caused by disunity
among Armphur civil servants or between Amphur civil servants and

the people consulting the government services, Therefore, there is

a need for Nai Amphur to fully enploy his leadership to create

rmutuel understanding among those mentioned above, so as to enforce

successful fimphur coordinztion,

However, the writer of this thesis has suggested pguide-lines
in solving cooperating problems of Nei fmphur, It is believed that
if those involved are all interested in cooperating in problen solving,
the use of Leadership of Nai Amphur in imphur Coordination will turn
out effectively and bring about the benefit and happiness of the

people in general,
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