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Department Government
Academic Year X979
ABESTRACT

"Human' has long been accepted as an indispensable tool for
management. No matter how advance technology is, human is still being
the valuable resource. However, the person that any organization is
looking for must be knowledgeable and competent in his field of work
so that he will be able to assist the organization accomplish its goals.

Though training is not the magic formula to solve all of the
organizatior's problems, it has significant role in staff development.
It is expected that after the person is trained, he should be able to
perform hic job more productively.

Personnel development through training will result in a more
educated, higher skill and better attitude employees and thus increase

the effectivenecs of these workforce for their immediate and future



tasks. Accomplishment of training requires recognition of it as an
important function of management and the cooperation from all concerned,
Horeover training should be done systematically and effectively. This
include organization of training policy, staffing, training needs
assessment, training program development and impiementation, evaluation,
follow-up and revision of the training program,

The writer truste in the value of training and strongly believes
that if training is handled correctly, it should be undoubtedly successful
and that training is not a loss in time, money etc. as many others view
it.

It also happensmany times that the failure in training is caused
by weak training management. Therefore the writer has focused his study
on this area sc as to point ocut that systenatic training is feasible and
profitable.

Problems that may arise in training management usually found
before and after the actual training course, Defore the implementation
of training course, training needs must be carefully and thoroughly sought
out, This requires not only the eligible surveyor but also the cooperas
tion from management, supervisors as well ac trainees. The spirit of
Ccooperation only derives from positive attitude and strong support cf
management, Further step that needs to be done after training needs
has been obtained is to analyse them and tactfully design a training
program to meet that needs. After the training course is completed,
there must be immediate evaluation and follow-up of the program sc as
to assess the cutcome of the study, This procedure is time and labour

consuming and may not get well cooperation frcm the concerned parties.



In this study, the writer has raised the case of training
management in threc major organizations; Thailand Prcductivity Centre,
Bank of Thailand and the Shell (Thailand) Cc.Ltd. The purpese of the
study is to compare training management among three type of business,
governmental, state enterprise and private sector with respect to
method, procedurc and problems that may face these organizations,

The study shows that these organizations have a systematic
training approach; minor difficulties they may have but acceptionslly
succeed in their training activities.

The writer would like to acknowledge the well cooperation of
Thailand Productivity Center, Bank of Thailand's Training Center and
the Shell Company's Training Centre in regards to the useful informa-
tion, field research, interviewing, questionnaire design and observation.
Without their helps, this research study would not be made pessibie.

4s a result of the study, the writer has observed that these
organizations realize the important of systematic training management
and have put lots of efforts to improve their training activities,

These efforts is well praised otherwise any investment in training will

be in vain.
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