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the Civil Servants.,
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Abstract

Salary is the most important compensation of the Civil
Service. Salary and fringe/ benefits such as allowance for house
rental and payment of hogpital and school fees, should be appropri-
ately consistent with living.conditions of the civil servants. -If
they are not appropriately consistent, the civil service will find -
it difficult to attract well-qualified, competent personnel and may
find it even more diffieult to keep these which it now employs.
Because of this inconsistencyy the presently employed civil servants
are unenthusiastie about their jobs and therefore work with less
efficiency than they are capable of. When an inbalance occurs
between salary and the standard of living conditions, it is necessa-
ry for the civil servants to accept special outside jobs. These
special jobs such as teaching and accounting prove to demand much of
the civil servants' time and energy - thus making them more ineffi-

cient in their official positions.

Every time the government has readjusted the pay scale of

the Thai Civil Service, it had, according to my research, principally



lacked a consideration of the standard of living of the civil ser-
vants. According to the Thai Civil Service Act of 1954, pay scales
were readjusted several times - the last one in October, 1967. It

is popularly said that the 1967 pay scale has been inappropriate with

the living conditions of the civil servants.

The result of the survey of the living conditions of the
civil servants has shown that thé¢ expenditure of the 4th class civil
servant is about 85.43 % more than the salary he receives. For 3rd
class, End class, 1St class and the special class civil servants the
figures for the above stétemént are 95.72-%, 17.66 %, 36.39 %, and

38.54 %, respectively.

Not only is thé ¢ivil servants' expenditures much more
than the usual monthly salary, but=it is even greater than the salary

rd and ch class civil

and the other incomestadded"together for-the 3
servants. This study baé shown that for 'the Brd and hth classes,
expenditures are greater than the salary added to the other incomes
by 15.44 % and 22.66 % respectively, In the case of the pid class,
1St class and the special class civil servants, the total income is
greater than the expenditures by 29.20 %, 19.40 % and 46.59 %, res-
pectively.

~

The majority of the civil servants are 31d class and hth
class civil servants who experience more problems of expenditure and
income than do the other classes. A new appropriate pay scale is
needed and should be adopted by the government. From the results of

this study it has been found that the minimum rate on the pay scale



2

should be about 860 baht per month for the Lea class civil servants.
For the 3rd class civil servant, the minimum pay rate should be about
1,200 baht monthly. These pay rates will enable the Brd and 4th
class civil servants to live in harmony with their present living

conditions.

The principle substance of this thesis is to prove that
the salary of the civil servants/was not appropriate with the living
conditions at the time that the,latest Thai Civil Service Act was
adopted (October, 1967) ,and ko | propose a new pay scale to be adopted
by the government., This thesés has suggested threc new pay scale
plans - Plan 1, Plan 2'énd Pl&n 35 each of which has 48 steps. The
prlans differ according £o a differéﬁtial percentage between the
steps of ecach pay scale. Thcggupexéentages are 5 %, 7 % and L4-7 %,

respectively.

The first plan I have suggestéed and which I support is
that in which the minimum pay rate is 860 baht and the maximum pay

rate is 8,800 baht., T support this first pay scale plan because :

1) This new pay scale is a coneiderably consistent with

‘the living conditions of the civil servant.

2) The minimum pay rate is nearly equal Lo that of the

average salary paid by private companies and public enterprise.

3) A5 % differential between steps of the pay scale is
good motivation for the c¢civil servant and they are satisfied that

the percentage between steps is equal.



L) The 5 % differential between steps is convenient for

b the future readjustment because when it is necessary to raise the
minimum pay rate it is not necessary to change the pay scale figures
but only to change the division of the classes of the civil servants

to accord with the readjustment of salaries. The new maximum is
then computed by using the 5 % differential idea and the new minimum

is obtain simply by eleminating the old minimum.

5) Plan 1 is more eednomicéal than Plan 2 and Plan 3, requi-
ring only a 39.5 % increase of the 1967 pay scale to cover all compen-

sations.
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