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Thesis Title Bangkok Municipality Districts Administration
Name Mr, Phichit Oaboam

Academic Year 1971

ABSTRACT

The Bangkok Municipality began to-divide its municipal
administrative area into small districts in 1962; having the purpose
of being able to offer more convenient and faster services to the
population in different sections of town and of lessening the task
of the municipal headquarters.

From recent research concerning the municipal district
administration, it is proved that the setting=up of the districts met
the requirement of the municipality. The municipal officials working
for each district serve the people whose households are registered
at that district. There are 12 districts at the moment, decentralized
in 12 different parts of the city'to promote the facilitation and
convenicnce of the municipal services given to their population.

Various kinds of problem reducing the efficiency of the
municipal officials in running the districts have also been discovered
in the research., They are:

1. The districts are not announced officially to be municipal
organizations, and this means that it is impossible to fix the position
o2 the municipal officialsworking in them., The position of these
officials is determined by their different sections in the municipal

headquarters. This leads to problems in personnel management: officials



working for the districts are under 2 authorities at the same level
and at the same time: the chief of the district and the chief of the
municipal section to which they belong. The system practised at the
present time dose not follow any theory applied in organization
management,

2. The person in charge of the chief of the district is not
a municipal official, consequently, neither the ounicipal council nor
the city clerk have the authority to control the person in charge.

3¢ The manual is needed to help the municipal district officials
who are supposed to be well-experienced in all the kinds of regulations
and laws encountered in the daily routine.

4+ Breach of some of these laws occasions only mild penalties,
thus causing people to break the laws carelessly.

For the reasons mentioned above it is necessary for us to
improve the organization of the districts, the procedure for the
appointment of person in charge of the chief of district, and the
penalty regulations (including some of the laws giving authority to
the municipal officials). Additionally, the manual should be given to
the municipal officials to enable them to run their districts in
aceordance with the rules set up. I believe that the administrative
management of the district will be more effective and the policy of
esablishing the districts of the Bangkok Municipality will be more

successful if the improvements suggested are carried out.
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