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JADESADA WANICHCHAKORN : A PROPOSED TRAINING SYSTEM FOR TAMBON TRAINING UNIT OF
SANGHA NORTHERN REGION, SUPPORTED BY DEPARTMENT OF RELIGIOUS AFFAIRS, MINISTRY
OF EDUCATION. THESIS ADVISOR : ASSOC. PROF. ONJAREE NATAKUATOONG, Ph.D., 190 pp.
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The purposes of this research were (1) to study the status, needs, and problems of tambon training unit of
sangha northern region, (2) to obtain specialists' opinions concerning a training system of tambon training unit of sangha
northern region and (3) to propose a training system for tambon training unit of sangha northern region, supported by
Department of Religious Affairs, Ministry of Education.

The samples consisted of 75 tambon training unit committees, 275 local people in northern region and 21
training specialists. The methodology employed in this research was Delphi technique. The data were collected by
means of questionnaires, interview instrument, and three-rounds of Delphi instruments. The data were analyzed by
percentage, median, and interquartile range.

The result indicated that:

1. Most of tambon training units of sangha northern region did not determine any philosophy, aspiration and
policy; had broad objectives ; training curriculum and projects covered eight categories but insufficient content; budget
obtained was not sufficient to manage training ; training location were at temples or tambon training units ; lack of
co-operation from local people and related organizations ; each unit lack of training guidelines and co-operation from
other organizations ; committees also lack of training knowledge ; local people need various training techniques.

2. The 179 statements from 220 of group final consensus were considered for a training system.

3. The tambon training system of sangha northern region comprised of:

3.1 Ten components: (1) philosophy: training local people in tambon ; aspiration : be a center for promoting
people learing for self and community development ; policy: support training projects base on people needs (2)
objectives : people have knowledge and skills for their occupation (3) curriculums focus on moral and culture ; training
projects should concern preserving traditions, culture, identity, and folklore (4) budget should be obtained from selling
training products (5) training duration should be two days (6) resource person should be Thai language proficiency and
be able to communicate with local dialect (7) trainees should be voluntary to attend training (8) training location should
have sufficient facilities (9) training techniques should be appropriate to each program and (10) training media should
come from local wisdom.

3.2 Twelve training steps :(1) identify training needs (2) determine objectives (3) determine and build
curriculum and program (4) allocate a budget (5) schedule a training program (6) select trainees/participants (7) select
training techniques (8) select media (9) select a resource person (10) arrange a training location (11) conduct training

and (12) evaluate and follow-up study

Department Audio-Visual Education Student’s signature........ccccovveeiieieiiiece e
Field of study Audio-Visual Communications AdVISOr's SIgNAature........cccoooviiiieeiiinie e
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Training for Performance System

Training for performance system (TPS), a system for organizational and individual development.
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Process management and improvement
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