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B# 5274271525 MAJOR ARCHITECTURE

KEYWORDS: MAJOR PHASED RENOVATION / MOVE MANAGEMENT
KANOKSAK WANPARSERT: PHASED RENOVATION AND MOVE MANAGEMENT: A CASE
STUDY OF KASIKORNBANK PUBLIC COMPANY LIMITED. ADVISOR:ASSOC. PROF. TRAIWAT

VIRYASIR, CO-ADVISOR: ASST. PROF. SARICH CHOTIPANICH, Ph.D., 97 pp.

The Kasikornbank's Pahonyothin renovation was undertaken to repair deterorating faciliies for the current users, o

accommodate incoming relocated staff, and to respond to the demands of continuing business expansion. This research

examined the procedures implemented in ™ A 4 s while it was stilt occupied. Related documents and
stakeholder interviews were the mais . . s ly procedural guidelines for modernizing a building
while maintaining occupancy we - . . cls on occupants during the renovations.

The project was & 0 December 2010 to complete. The
renovations included imprg, R g f : - structural changes as well as changes 1o
intenor facilities and interir A / == \ . moved to a swing space, then oack to the
newly renovated office space - g ¥ | e — renovation, severai kinds of problem arose
including, contradictory ir® F f ol.\..aseen in the plan, property damage, and
misplaced or lost property. F ; harmful effect on the building users’ health.
Finatly, after the occupants mov. - , : 1 -d or incomplete work was reported,
necessitating the need for runhér w i - & : )ri.or lo the renovation, carelessness of the
construclion workers, too few foremen, a recs = elion, aﬁd insufficient information in general. Most
importantly, the renoval‘n_ was da N asirable o tcomes in Ine renovation process, both

solutions and strategies ' or significant renovations. To this end, it

1
is our belief that it is cruciai '_!‘ He i iacility design and structural renovation work

"y

as this will allow staff to be™ / coordinated to determine and clarify renovation ;, ,edures strategies, moving plans and

management strategy, scheduli g&i vanous other renoval requirements.

Obdlac su ﬂ q; n ur m@ rﬂh s]’nﬂ»gor building occupants are quite

common, Howev$vanous guidelines designed lepmqmmlze the negallve effects of this type of r anon will lead to greater

ANV IHENIINIRE

and o r precautions for maintaining occupancy during a building renovation. It is suggested that a well managed renovation

requires adequate spare office space for occupants 1o work, proper project coardination, appropriate renovation procedures,

management delegation, and solutions for any undesirable outcomes after final moves.

Department: Architeclure Student's Signature: .....

Field of Study:____ Architecture Advisor's Signature: ........... LT PO
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