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Academic Year 1976

ABSTRACT

Purpose

1« To study the development of teacher personnel
administrative system in Thailand.

2o To study relationships among personnel administra-
tion agen:ies suchk@SCivil Service Commission (Gaw Paw), Pro-
vincial Official Commission (Gaw Jaw), Municipality Official
Commission (Gaw Taﬁ) and Bangkok Metr0polié Official Commission
(Gaw Gaw) .

3¢ To study future trends of teacher personnel
administration.

Lo To suggest a model for teacher personnel adminis—

tration organization.

Research Procedure

A documentary research technique is applied for this

studye Interview and observation technique are also employed



Ll
@

for depth information needed. Documents studies include laws,
regulations, directives, orders, memoranda, textbooks, pro-

fessional journals, thesfs etc. obtaining from agencies concerneda

Major Findings

Since the establishﬁent of Ministry of Education
(then called Thamakarn) in B.E. 2435, personnel administrative
system had developed parallelly with educational administrative
systems The educational ‘administration system was closely
related to politicél and national administration systemse The
teacher personnel administrative system was during the last
84 years (2435 -~ 2519), therefore, closly related to civil
service system. The development of teacher personnel adminis~
trative system can be classified into 3 periods.

1¢ Driving Forward Period (2435 - 2475)

During the 40 years, the government set systems

and regulations concerning politics,'economy and educatione
As for civil service system its foundation was laid in 2432,
The system changed from a Four~Pole to ministerial system in
2441, The Nobility Act was consequently passed in the same
year as regulations for royal audience seeking, disciplinary
pennishment and criminal punishment. In 2454 the Official
Status Act was passed to classify and specify rank, nobility

and positionse This act was afterwards adapted to be the civil



Service Act, BsEs 2471 introducing a merit system of adminis-
trations

As government officials, teachers personnel
acministration followed the above mentioned Acte. But the
specification of position and salary scale were mainly based
on professional and educational certificates. The Education
Department acted as central personnel administration agencys
Primary « local school teachers administration followed
Primary Education Act, B.E, 246k,

The development of teacher lay under the duty of

Education Department with cooperation of Samukayacharn Associa=

tions The government started to practice pension program in
BeEe 2440, As for fringe benefits the government provided
housing payment, allowance, arid allowance and leave = with =
full - paye.

2e Democracy Period (2475 - 2515)

During the 40 years, politics and administration
change swiftlye The teachers personnel administration conse-
quently followed. The teacher Coucil (Kurusapa) was established
in 2488 as a central personnel administration for the Civil
Service Commission and as a professional institute. In Be.E.
2491 local school teachers were upgraded to enjoy a civil
servant status. The Provincial Commission (Gaw Jaw) was

established and its teachers were under Kurusapa. Besides,



the Municipality Official Commission (Gaw Taw) was also esta-
blished and enjoyed its own personnel administration at all
levelss These central personnel administration agencies

closely followed the Civil Service Commission regulations,

even when the Civil Service Act was adjusted in B.E. 2476,

2479, 2432, 2485, 2495 and 2497. Their main principles were
maintained, During this period, ‘the development of teachers
rested in the hands of educational supervisors. Fringe benefits
were efficially provided a before with additional welfare

provided by Kurusapa and teachers cooperativese

3e Reform Period (2515 - 2519)

During this short period happened a big change
in politics and administration starting from 14 October 25164
In 2515 the government established within all governmental
departments pers&nnel administration divisions. A new form
of local administration was established called Bangkok Metro-
polis (Gaw Taw Maw) in 2516, Gaw Taw Maw has its own official
Commission called Gaw Gaw and lies under this commission are
Bangkok teachers. A new Civil Service Act BeE. 2518 was passed
introducing a position classification system to their Civil
servants. However, educational qgualification of teachers was
recognized as principal factor for consideration of teacher's
position and salary rate hence passed a teacher Royal Degree

BeEs 2518, Adjusted afterward laws and regulations for Gaw Jaw,



B0

Gaw Taw and Gaw Gawe Inequalities exist among laws and regu=
lations enforced for teaches under different jurisdictions and
open possibilities for teachers to be merged and put under the
same jurisdiction.

The Education Reform Committee suggested that
Kurusapa structure be changed to a universal principle for
professional organization. 'That is to seperate the personnel
administration and professional ofganizatién from each other
while Kurasapa itself is attemping,to improve teachers law
regardless of its structure change. Only the executive board
composition will be improved and provincial executive board
will be established. Efforts of the two sides are still in
conflict and yet to be settled.

The development of teachers during this period is
a continuation of the former one. Poor coordination for teacher
development is observed. A local administrative authorities
have their own supervisory unitse. Personnel maintenance is
as same as latter part of the former periode. Only some laws,
regulations and salary scale are adjusted in harmony with the
new Cevil Service Acte

As for trends of the teacher personnel administra-
tion in the short period, all agencies will maintain their
curreant authorities. Some role adjustments will be nceded in

order to fully utilize full advantage offered by the new Acte
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Some agencies are preparing to meet the educational reform
scheme. Kurusapa, for example, has established a Teaching
Profession Standard Unit and a Adjusted its excutive board
structures Better coordination among production, utilization
and professional agencies is foreseen. The teacher éersonnel
administration in the long - term will follow the educational
reform schemes That is the Teather Service Commission (Gaw
Gaw) will be established as ‘the only central personnel adminis-
tration for teachers under all jurisdictionse Kurusapa will

play only the role of professional organization.
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