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The purpose of this thesis is to study and later on install the control system to
reduce the rework jobs from the transformer processes in painting and weiding line.
Starting by study the symptoms of the proplems that will cause the case study company to
spend money in rework processes. Further, the author will pinpoint the root cause of the

problems, and install ihe'standard procedurs to solve-and prevent the problems to occur.

In reducingsthe fework jobs, the author have studied the main lines of the
company namely, the dry type tank, the eylindrical tank, and the rectangular tank, and
found out the root€ause of the welding problems was the non-conformed base of the
fabrication and to much spatiering of welding fines. On the other hand, the main probiems
for the painting line was the scratch and peeling off or uncovered paint. The author have
started gathering the informetion since January, 1998, and instailed the systems to reduce
-problems during May and December 1998. From the resuit of the instaliation, the author
found out that the welding rework decreased from 79.02% to 15.38%, and the painting
rework also decreased from 51.28% to 4.32%

From the saving evaiuation, the company realized the saving of 145,094.34
baht form the_installed control system of the author. Besides, the company also gains

some more working 'space.becausé of the less'spade needed to store the rework tanks,
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