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KEY WORD : COORDINATION / PRODUCTION / INSTALLATION / KITCHEN
MANUFACTURING FACTORY
KUMPOL KITCHARAPOOM : DEVELOPMENT OF A SYSTEM FOR
COORDINATION BETWEEN PRODUCTION AND INSTALLATION
DEPARTMENTS OF A KITCHEN MANUFACTURING FACTORY THESIS
ADVISOR : ASSO. PROF. VANCHAI RIJIRAVANICH, Ph.D. THESIS
COADVISOR: ASSIST. PROF. SOMCHAI PUAJINDANETR. Ph.D. 241 pp. ISBN
974-333-123-9,

This thesis has aspurpose 1o’ develop the coordination system between production and
installation departments to reduce the ‘problems of related operational and management defects,
From the study of geordination systém inside the production department, the installation
department and other related departments, it is found that problems are mostly in term of

communicating, coordinating, planning, organizing, staffing, directing and controlling systems.

The guide line to develop-communicating, planning, directing and controlling systems
has been set up. After implementing the systems, the result shows a better coordination illustrated
by reduction in commufiicatioi problems from 66 times a monih to 17 times a month. The problem
of unmatﬁhing for production and installation plan are reduced from 28.97 % to 9.84 %.
The problems of production orders without production plan are reduce from 16.67 time a month

to 9.67 time a month,
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