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# # 5283345827 : MAJOR EDUCATIONAL ADMINISTRATION
KEYWORDS : THE PARTICIPATIVE MANAGEMENT / SUSTAINABLE ENVIRONMENTAL
CONSERVATION / THE CHEVRON NETWORK SCHOOLS IN THAILAND

NATTHAWAT RAKTHONG : A STUDY OF THE PARTICIPATIVE MANAGEMENT IN
SUSTAINABLE ENVIRONMENTAL CONSERVATION OF THE CHEVRON NETWORK
SCHOOLS IN THAILAND. ADVISOR : ASSOC. PROF. EKACHAI KEESOOKPUN., 200 pp.

The purpose of this research was to study the state and problems of participative
management of a sustainable environmental conservation program in the Chevron Network Schools in
Thailand. The research framework used is of Cohen and Uphoff's 4 steps of participation: (1) Decision-
making (2) Implementation (3) Benefits and (4) Evaluation. The sample were 51 principals and 206
teachers, a total of 257 people.

The research results were as follows: 1) Decision-making : all schools have an action plan
which is aligned with their polices for managing the school toward a better environment by creating
conservation awareness among all participants and also helping to reduce waste and energy
consumption. 2) Implementation : the highest score was for ‘creating the readiness of all participants
by set up meeting for co-understanding’ and also delegate the appropriate base on competence. 3)
Benefits : the highest score was for ‘Participants have opportunities to be a part of good society
creators which take pride in themselves and also participates in counseling sessions where the
counselor works with participants to increase their morals and motivation. 4) Evaluation : the highest
score was on ‘Follow up and feedback process after plan execution’, a useful process for future
planning improvements. Furthermore, the researcher found problems with the planning as in could not
be implemented on - time , could not meet the targets, and lacked the necessary budget and

expertise.

Department : ..Educational Policy ;Management. . Student's SIgnature ...........cc.ccccoveveveveveereennnn
.andLeadership. ... AQViSOr's SIgNatUre ...........ccoocovevveveeereesseenean,

Field of Study : .Educational Administration

Academic Year : ...2012 e
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