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# # 4985123528 : MAJOR DEVELOPMENT COMMUNICATION

KEY WORD: CHANGE MANAGEMEN / COMMUNICATION STRATEGIES / COMMUNICATION FORMAT
PATTARA NUGRUM : COMMUNICATION STRATEGIES USED IN CHANGE MANAGEMENT
OF SIAM COMMERCIAL BANK PUBLIC COMPANY LIMITED.
THESIS PRINCIPAL ADVISOR : ASST. PROF. SUWATTANA VONGGAPAN, 186 pp.

The objective of this reserach is to study ccmmuoi_o:arfn strategy, communication format use in change management of
Siam Commercial Bank Public Company Limited includes t "‘ff knowledge, attitude and satisfaction of staffs of Siam

Commercial Bank Public Company Limited thaLha\r‘e toward the chan /‘gmam project of the bank. This reserch using 2 types of

methodologies, 1. Depth interview 3 exaculi;;ég‘fa:ﬁdsjaff of Change Prmpct and 1 Consultant From The Boston Consulting
Group Limited. 2. Using one set of wr-es ith 400 staff that working at any branch in Bangkok. Using frequency,
_Product Moment Correlation statistical techniques were used to analyze data

percentage, mean, one-way Anova and

through SPSS 's program

'ém are nSdiajnt@rated strategies,education transfer strategies, information
publicity strategies and persuasive str i 5 ) 4

2.Communication format used in managem ‘dhanges” ‘déwnw:ard communication, upward communication, formal
v f‘/ .
* 4

AAJ./ ~dia
4 o o S E : 5
cny(muucaﬂon fmcerm}lg the project building business building quality and

communication and informal communication

3.5taffs with different working experience u

building staff indifferently - w

= .'-..‘
4.Staffs with different working experience have mmiiar lﬁowiedgéwm project buj ‘ng business building quality and building

staff. N - 4

5.Staffs with different working ex;kc‘é‘n‘ce have different attitude toward the proje ng business building quality and building
|

staff. Ly U

6.Staffs with different working experience have similar satisfaction toward the project building business building quality and building
staff,

7.Staffs' knowledge and attitude toward the project building business building quality and building staff are related.

8.5taffs’ knowledge and satisfaction toward the project building business buildi.ng quality and building staff are related.

10.Knowledge, a'll%cﬁ éiiad saflisb‘éflioﬁ.s;:oﬁf{hﬁ stg}ls&.,ioﬁﬁ-“m&-prfa‘]em bl.‘_i_ildim_“g' msmahgzbuiltin@ eiua'l_im:and building staff are

related

Department Public Relation Student's signature............... BB IO s

Field of study Development Communication Principal Advisor's signature. ...

Academic year 2007
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AAziing N1sATUIANENL L AN T aNANRUS UL 5§ (Pearson’s Product Moment

Correlation Coefficient) liNaANANRLTIBIAINTTUTALAR
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o a o sa i a
NAUARUBINUNNUNTABLTRIlATING
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AU r )
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ANINLATAFINITNIY

** P <0.01
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