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# # 5374205225 : MAJOR ARCHITECTURE
KEYWORDS: PROCUREMENT / PROJECT MANAGEMENT / CONSTRUCTION SUPERVISION /
CONSULTANT

SANIT KEEBUTR: PROCUREMENT MODELS OF PROJECT MANAGEMENT CONSULTANT
AND CONSTRUCTION SUPERVISION CONSULTANT FOR PUBLIC SECTOR. ADVISOR:
ASSOC. PROF. CDR. TRAIWAT VIRYASIRI, 91 pp.

Construction building projects of the public sector have procurement models of
project management consultant (PMC) and construction supervision consultant (CSC), for both
single and split contracts. The procurement models presently have no guidelines appropriate
for use for each project. Sometimes they cause problems in the procurement process, such

as contract abrogation of PMC and CSC in a new Thai parliament project.

This study aims to study the laws and regulations of PMC and CSC procurements,
and study the types and scope of services, and compare the advantages and disadvantages of
both types of procurement while also suggesting guidelines of procuring PMC and CSC in the

public sector.

This study is the study of the procurement model of PMC and CSC, the
construction practice fundamentals, case studies, and interviews of construction managers,
construction supervisors, owners, and designers. Finally, all data was analyzed and
conclusions drawn. The studies found that the advantages of single contract are decreasing
the coordination process, and the construction supervisor can know the information,
condition, and limitations at the beginning of the construction process. These advantages
help to prevention damage, and provide continuous monitoring throughout the project
construction period. The disadvantages are there is no agency to inspect the fallibility.

Guidelines for procuring PMC and CSC depend on the scale and complexity of the project.

In conclusion, a highly complex project should be procured by single contract.
Medium complexity and medium to large projects should be procured by split contract.
Medium to low complexity and small projects should be procured by only construction
supervision consultant. The categories of complexity and the size of project are from the
interviews with the experts. So, there should be further research about the classification of

complexity and the size of the project for the procurement process in detail.

Additionally, the study found the issue which greatly affects the construction
service in the public sector is inadequate payment for construction supervision consultant.
This is not commensurate with the current scope of work. Professional associations should
study and suggest the appropriate payment rate to the public sector to be relevant to the

actual practice. So, the service will be efficient and it should be calculated from the real cost

for working.
Department:  Architecture Student's Signature .
Field of Study: Architecture Advisor's Signature .

Academic Year: 2013
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