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# # 5383339127 : MAJOR EDUCATIONAL ADMINISTRATION
KEYWORDS: THE MANAGEMENT

THITIYA CHAISORN: THE MANAGEMENT OF THE BASIC EDUCATION INSTITUTIONS IN
THE SPIRIT OF ASEAN PROJECT UNDER THE MINISTRY OF EDUCATION. ADVISOR:
ASST. PROF. PONGSIN VISESHSIRI, Ph.D., 167 pp.

The objective of this research aimed to study the conditions and problems of the
management of basic education institutions in the spirit of ASEAN project under the ministry
of Education using the concept of administration functions of Koontz and Weihrich (2010). The
participants of this research included 162 people from 54 schools involved in the spirit of
ASEAN project. The contributors were education services providers, teachers, authorities of
the ASEAN Study Center, and ASEAN Study Center’s officer. The research tools used were

checklist questionnaires analyzed by frequency and percentage.

The results showed that 1) For planning, the aims and objectives in accordance with
the operation manual of the spirit of ASEAN project had the highest score. 2) For organizing,
there was the assignment to create the leaming activities of ASEAN Study Center to the most
interested person by a person with authority to make decisions about appropriate duties had
a high score. 3) For staffing, the selection from qualities according to the operation manual in
the spirit of ASEAN project had the highest score. The highest score was for the staff
development learning through online media. 4) For leadership, the person who had highest
leadership score was the director of institutes. Schools had encouraged and motivated staff
by providing media of information about ASEAN in schools. 5) For controlling, when
performance did not meet the targets or objectives, school consultations were undertaken by
all parties involved to find ways to improve. The most common problem concerned staff

development for which the budget was not sufficient.

Department:  Educational Policy, Student's Signature

Management, 167 Leadership Advisor's Signature

Field of Study: Educational Administration

Academic Year: 2013
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3.4 n15a31AseeliaNtglun1sIe

P [

AIdeaiunisasiuasedile lagisn1sniuardiutuney fall

3.4.1 Anwuwarsausindeyadieqainenals nisde unay Femediannsednduay

NITENEITeIRUNITUIIISTANsvesan uAnwilulassnsiaugussvny

=
DILYYU

3.4.2 MARUANTOULUIAANITIY LA8ldUUNNNISUIHIS POSLC U89 Koontz way

Weihrich (2010) unlglunisasiasuuaaunny

3.4.3 5719A5998039UANUNTOULUIANNANYIAIEAULDY LATAIUAILULLIVDID19158
PUINE NG TNUS
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5) n3muAw (Controlling) P1571971 4.6

4.3 wamsinsgvdeyaieiulymmsuimsdanisvesanudnuiduiugi Tu

lasansiaugusey Aoy M1597 4.7

nurenn ludiuvesdayavinainiulateida (Opened-end) laia1unsa

4

AnnginanisAnwlailiesndeyaiilasuainuuuasuauliiisanad niunisinsie

Paya Feldnsdnanenan1siaseiveyaanAn1ualea (Opened-end)

Y



4.1 NaN5AATIENTAYANINUENTUAWYBIRBULUUFRUNTY

Y

100
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Puwunaungulsaseunazluningiy

Sister school

1399 (n=72)

Buffer school

(n=45)

EEY

(n=117)

AU Sewaz

AU Sawaz

AU Savaz

Uszaunisalnsufjunnululsaseu

-hifiu 3 ¥ 22 30.56
-1nna1 3 U ualiiiu 6 U 14 19.44
-1nn 6 U ualiiiiu 9 U 1 139
-1 9 Y 35 4861

szaziIanfuliayaulasINsHRIuIgUsEv AN LT

~bifiu 1 ¥ 14 1944
-1 1Y usliiiu 2 ¥ 9 1250
-unnan 2 U ualiiiu 3 U 12 16.67
- 3 U 37 51.39
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26

33.33
22.22

8.89
35.56

11.11
13.33
17.78
57.78

37
24
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19
15
20
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31.62
20.51

a.27
43.59

16.24
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17.09
53.85

ﬁﬂ']uﬂ']WEEﬂE]ULLUUﬁBUﬂ']N

91N915099 4.1 wlawansantuninsiudiulngivszaunisainisyumaulu

15958u11NNI1 9 U (5988 43.59) kazilseaiansuinsaulASINISHAILUNEUS LY ALD LT Y
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Woaflasaunsnengulsaieu Sister  School wudndiuszaunisainsuinau

lulsaSeuninndt 9 U (Sevay 48.61) uazliszuziiarfuiiaveulasansiaungussyiay

2 dun1nnT 3 U (5e8ay 51.39)
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Y
=1

4.2 Han153tAI12RTaYaLNEIAVENINAITUTHITIANITVRIAATUANBIVUNUFIY

Y

lulassnsnaunguszynauadeu

4.2.1 N15279uHU (Planning)

AN9199 4. 2 SrunuLezFerazYeIRaULUUADUNMABITUNTINLEY  SIuUNAY
naulsassuaglun gy

Sister school  Buffer school 33U

504 (n=72) (n=45) (n=117)

W Fewar I Fowar Iuu Towae
1. 5umaulunsdariuauns
aulATINg
1.1) MruAYALanInguay 72 100.00 45 100.00 117 100.00
IngUszasn Wdenadaaiu
1.1.1) MﬁﬂqmiLLﬂUﬂaﬁﬂ 59 8194 31 82.22 96 82.05
nsAnuTuTiugIu Insdng Ty
2551
1.1.2) W5ﬂ§m5ﬁmuﬁﬂ‘tﬂ 62 86.11 33 73.33 95 81.20
1.1.3) gilomsaiduailasanis 66  91.67 41 9111 107 9145
Wouguszvauedeu : Spirit
of ASEAN
1.2) SasSondoyariiodnsiumy 60 83.33 37 8222 97 8291
1.3) dnUsruilAeatesiunis 65 9028 40 8889 105 89.74
I
1.4) MWUALNUIIU NANTTNEDY 62 86.11 37 8222 99  84.62
waztUmangvaan1sufusau
Tur9T88EA199)
1.5) AvuaLaz sy UM3ne i 50 69.44 27 60.00 77 65.81
podldutaenyssinnegatniu
1.6) MUUALALIEYIIUIU 50  69.44 26 57.78 76 64.96

NINYINTNFRILTRE19TALIU
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M13197 4.2 (F9) TIUIUUALIPYALVDIRNBULUUABUANLAEINUNITINUNY TIWUAATY

1 a
naulsassuaglun gy

Sister school  Buffer school 374
3o (n=72) (n=45) (n=117)
U FPwar dwau Sewar IwIu Fewas

1.7) seu3nsleandminenns 45 62.50 25 5556 70 59.83
fisrdldoeetniau
1.8) davidfAunsujusanu 67  93.06 35 77.78 102 87.18
ALY
1.9) davihailonsuf iR 49  68.06 25 5556 74 63.25
2. J3uiinvaufianssudas ¥a9
TAsens
2.1) MyuayARaLiEIAUALILA 8 11.11 5 1111 13 11.11
FuRaveunanssUeay N
NaNgsu
ZZ)ﬁﬂwumqﬂmaﬂaWﬂuaﬂamwu 64  88.89 40  88.89 104 88.89
AMsatAlRSURATRUAINTIY
oY
3. urnvaulunisiiu
AaansfialiAanisingu
ALY
3.1) f8ruapnsdanuAn 26 36.11 13 2889 39 3333
32)yﬂﬂaﬁﬁéﬂuasﬂﬂi 45  62.50 32 7111 77 6581
anuAnwILaUNLIE
3.3) Bu 1 139 0 0.00 1 085
3ZAUNIIANNUANAIUDEIIII
Nﬂﬂﬁﬁm 26 36.11 15 33.33 41  35.04
un 43  59.72 28  62.22 71 60.68
GE 3 417 2 444 5  4.27
Yfouian 0 000 0 000 0 0.00
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M13197 4.2 (F9) TIUIUUALIPYALVDIRNBULUUABUANLAEINUNITINUNY TIWUAATY

1 a
naulsassuaglun gy

Sister school  Buffer school 374
3o (n=72) (n=45) (n=117)

U FPwar dwau Sewar IwIu Fewas
4. NIINNBAUIVUTZN Ay
NININT
4.1 NMFMUNUIVYTZU
4.1.1) LNgIND 50 69.44 16 3556 66  56.41
4.1.2) laivilgane 22  30.56 29 64.44 51 4359
4.2 uwdsTianvassuuszann
4.2.1) lasansimungussynay 70 97.22 44 9778 114 9744
DUTHU VOsAITINITINITUAL
UINTFIUNITAN
4.2.2) Mhgun1nig 24 3333 13 28.89 37 31.62
4.2.3) auAUNUNATBIUAZATYRN 6 833 0 0.0 6 513
15958u
4.2.4) auaufAveinivedlsseu 7972 0  0.00 7 598
4.2.5) YAAR / MU / 10 13.89 7 1556 17 1453
DIANISLONIY
4.2.6) M3innanIsumTela 0  0.00 5 1111 5 427
G NG
4.2.7) srsssunflondue levige 14 19.44 4 889 18 15.38
mMsfnwidafuantnideu
4.3 NMIFINURNUNTNYING
4.3.1) 1 Ngane 43  59.72 15 33.33 58 49.57
4.3.2) laiileane 29  40.28 30  66.67 59  50.43



104

M13197 4.2 (F9) TIUIUUALIPYALVDIRNBULUUABUANLAEINUNITINUNY TIWUAATY

1 a
naulsassuaglun gy
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TGN EAICE)
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a Id Y o 1 v 6 L4 ¥ .2 v
Anvlusouay 91.45 Muungnianinekas IngUsvasalvaenndesfunanansuaunai
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[ o

AIANYITUNUSIU WNSANTIY 2551 ﬁﬂL“fJ‘Ll%E]EJﬁ% 82.05 ﬁﬂ‘iﬂu%ﬁ!m\j\‘mll']EJLLaS'SIG]QﬂﬁSﬁQﬁ
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o))

auforar 89.74 Amuaunuiy Aanssugey Andudewas 88.03 FavilfiuuiuRnu

<

Antlusouay 87.18 AvuauwkuIy Aanssugastasiimunevesenisufufnulugiessey
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funangnsanufne Anlufosas 86.11 Mvungaysmuneuazinguszasdliaonndeiu
mdngmsuAunansAnyduiiugiu wisdnae 2551 Andufesar 81.94 uenanitumey
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FoviuiuuioRenu Andufesar 93.06 dnuszyugiiietes Aniduiesay 90.28 Amun
wHuy Aanssugesuazsilmuisvesnisufdfaulutisssuzeie Andudesas 86.11
fndoudoyaiiodavhunu Aaidufosar 8333 dunsulumsdnhunumsduiulasams
faunguszmaneBuiinsufiRlusesuinn fo Amuauazszyninensidedliuvauen
Usziamegstaau Andufesas 69.44 fmusiarsyysnauninensidesldedredaiau
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[ 1 [
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106

[
N o

Andufesaz 73.33 wenanldunsulunisdariununisdndulasinisimuiguszsay
ondeuiitinsuuRlusefuanniian Ae dauszyudiiisades Anduiesas 88.89 Sawsoy
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77.78 fnuakazszynsneinsiideslduvnendszianedsdman Andudosaz 60.00

o [

unoulunIsTniurunsALiulasin sy ssyane L dsuninsuinluseauley

A o o U d‘

v N 1Y) a & v aa P
A8 NMVAUALLASITY ﬂ']u')u‘mﬁ‘WEJ']ﬂi%@]@ﬂisﬁaﬂqﬂsﬁﬂlﬂu AnLluseaY 57.78 iguﬂﬁﬂ'ﬁlﬂﬂq‘?j\?

9

ninensidedldedsdnau Anduseuay 55.56 dnvingilon sufuRnu Anluiesas 55.56
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fadainn 15a5eu Sister School warlsaieu Buffer School udanadasiudi
NSITUAYARSKSURATEURANTTUERE Y YadlATeInsHRILIEUTE AN NTUTY NMIAvUA

yAPavianvianemunatiniinsu UReg lussiuinniign
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15.56

2.22

57.78
80.00

73.33

82.22

75.56

16
77
22

2

56
100

90

95

94

13.68
65.81
18.80

1.71

47.86
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