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SIRIKHWAN WAEWNILANON: FACILITY MANAGEMENT FOR A TEMPLE : A STUDY OF
DHAMMAKAYA TEMPLE. ADVISOR: ASSOC. PROF. DR.SARICH CHOTIPANICH, 79 pp.

Most temples possess various buildings such as a chapel, pavilion, cetiya or pagodas
and monk residences. Some of them are considered high value assets with relatively high
construction costs. Occupying and utilising them may incur significant amounts of expenses
and maintenance fees. Therefore, each temple needs a good management scheme for its
premises. This research looks at Wat Phra Dhammakaya as a case study and aims to learn
about its facility management based on analysing documents, surveying and interviewing the
people in charge and related personnel. The scope of the study is limited to the temple

grounds measuring approximately 313,600 square meters (78.4 acres).

From the physical study, the temple grounds consist of three main areas: a Buddha
area, a Sangha area and additional temple grounds. Within these areas there are two
components: buildings and the surroundings. There are 36 buildings in total. The majority are
ferro-concrete single-storey buildings. Their structures, colour and materials are still in clean
and good condition; neither worn out nor peeling off. The surrounding environment is forest-
like with a lot of trees, as well as clean and clear brooks. The temple appoints the
Dhammakaya Foundation as responsible for the facility management by allocating full-time
staff to take care of the buildings and the surrounding area. During the whole day, there are
nine workers responsible for cleaning, dumping garbage, gardening, water treatment, taking

care of durable goods and monitoring and maintaining systems within the buildings.

The facility management of the temple is intended to maintain the condition of the
buildings and facilities to remain in good condition as well as be ready to use and convenient
for users. Regarding the frequent operations, the tasks with higher priority are cleaning,
dumping garbage, gardening and monitoring and maintaining systems. These tasks are
performed daily. The areas of higher priority are the chapel, which resembles the zone of the
Lord Buddha and the area surrounding the chapel because it is the first place seen by visitors.
These two areas are maintained by more workers and involve more scheduled tasks than

other places.

Department:  Architecture Student's Signature

Field of Study: Architecture Advisor's Signature

Academic Year: 2013
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