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# # 5673323725 : MAJOR REAL ESTATE DEVELOPMENT

KEYWORDS: BOUTIQUE HOTELS, SOCIAL ENTERPRISE, ENTREPRENEUR, COMMUNITY DEVELOPMENT, INVESTMENT
THANATTHAN PHITHITHANASIN: THE DEVELOPMENT PROCESS OF SOCIAL ENTERPRISE BOUTIQUE HOTELS. ADVISOR: ASSOC.
PROF. TRIRAT JARUTACH, 161 pp.

The tourism industry in Thailand has expanded at 19.6 percent and the hotel industry represents the largest part, accounting
for 30 percent of the tourism total income. Among these are boutique hotels which are social enterprises that focus their businesses on
solving societal and environmental problems. Therefore, this thesis aims to study their concepts and their development processes. In this
study, four entrepreneurs from four social enterprise boutique hotels and three experts on social enterprise, tourism and hotels were
interviewed. The results show that these four hotels have the same main aims, which include being environmentally friendly and using
clean energy. Their secondary aims are to develop their community, education and culture. These aims mainly derive from the visions
and experiences of hotel executives. Therefore, they are still be able to be profitable and competitive, as well as trying to solve societal

problems.

These social enterprise boutique hotels can be classified into 2 groups. The first group includes hotels that focus on social
outcomes, which are Birds and Bees Resort and Baan Luang Rajamaitri Historic Inn. Birds and Bees Resort was established with the aim of
solving problems of instability with a foundation called the Population and Community Development Association, which uses the hotel’s
income for educational support. Baan Luang Rajamaitri Historic Inn was established by the Arsom Silp Institute of Arts, an institute that
mobilizes shares to renovate Luang Rajamaitri’s house with the aims of developing the community and conserving the building. It was
found that before these two hotels were established, a lot of time was used to learn about the communities, to learn about how to be
a social enterprise hotel, to raise funds from foundations and to mobilize shares respectively.The second group includes hotels that firstly
focused on their own businesses and started solving societal and environmental problems later when they faced financial problems.
These hotels applied the sufficiency economy model, which helps solve problems of expenses and physical conditions. For example, the
Tongsai Bay Hotel used a plan to renovate their rooms one by one. In addition, Chumphon Cabana Resort, based on the sufficiency
economy model with some money from financial institutions, transformed part of their resort into an agriculture knowledge center in

order to help solve problems in their community.

In terms of marketing, it was found that these hotels have more special channels to sell their products and promote their
business. For example, the hotels get more attention from television programs. Moreover, their employees adhere to these concepts and
values and live their life in agreement with the hotels’ goals. Furthermore, as their image of a social enterprise boutique hotel is quite
clear, their names have become well known. These hotels have become more sustainable in terms of financial conditions, environmentally
friendly processes, social justice and profit management. At least 50 percent of their net profits are used for reinvestment in the next
year. Moreover, it was found that most of the social enterprise boutique hotels in this study are independent hotels that have marketing

intermediaries, employment, and training.

The results suggest that social enterprise boutique hotels should have social aims along with their business aims. Also, they
should be well managed by focusing on the quality of their products in order to increase their ability to compete with other hotels. In
addition, it was found that being a social enterprise makes these hotels become more famous and have more customers. Moreover, some
of their programs and initiatives can help bring income to their local community, their employees and their hotels. Furthermore, the way
they protect the environment gives their customers added value and can also help decrease expenses.Therefore, the government should

give greater support to these hotels in order to be more advantageous to their hotels and communities.

Department:  Housing Student's Signature
Field of Study: Real Estate Development Advisor's Signature

Academic Year: 2014
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SUSTAINABILITY-FOCUSED COMPANIES CUTPERFORM THEIR PEERS
Ewolution of $1 invested in value-weighted stocks ranked by sustainability metrics 825
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IT'S IMPORTANT FOR COMPANIES T0 BE SUSTAINABLE BECAUSE OVER THE MID- TO LONG-TERM IT CAN BE IN THEIR VERY
NARROW FINANCIAL INTEREST.
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GROWING WILLINGNESS TO SPEND MORE ON PRODUCTS
FROM SOCIALLY-RESPONSIBLE COMPANIES

Percent who agree and strongly agree

2011 2013 CHAMGE FROM 2011/2013 100%

INDI&  58% 75% . -
PHILIPPIMES 683 T71% .
THAILAND  go% &8% * @
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EGYPT 5F& &4 L
WVIETHAM  &4%  &4% *
PERU  51% &Ik L] L
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COLOMBIA  59% 60% &
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®Harvard Business School, "The Impact of a Corporate Culture of Sustainability on Corporate
Behavior and Performance,.

“"Nielsen Global Suvey on Corporate Social Responsibility," .
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3. lsasuuRaninansiiedeny Jnanisiiedanuaulatig

Y

1.3 TnUsraAvaInNITIY
1. efnwinsruiumsiaulsusuyianifanisiveday
2. wWefAnwuuiAnvewusznaunslsausuyiandfanisivedaumuinaginet e
nansiitedany
1.4 YULUANUIY
1.4.1 YaulwaNeAuLilan
= O A = @ a daa Y a
nsAnwIAsIiliive Anwinseuiunisiaunlsusuyianiiianisivediny Ineiansan
= ¥ 1 v dy
wagAnwlususieg dail
L.enugusznaunis dnsfnydeyaniunign1n 4ayan1unisnan Jeyaniu
n53u ananaingideunansivednslunmsiaunlswsuyfnlanidiansineday
2. U gInaulswsy uagdinnuassaSunamsiiiodinuuiand Anw
ANUTILLAZTRIEUBRUEAONTZUIUN TTAIWAT U LSk NyRATIIAAN S e &AL
1.4.2 YBULUANNAUNUARN Y
Anwlswsuyfalulszmealveififansiiedey Fadulswsundvuadwueain

T3itAu 100 Y09 hag Iswsuufandfanisiiedenudinauginiy dinauasiaasuianisiie

Y

[
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1%
o v a 1%

1. g AUt Saesn wazquiiineih dafanssusumsiiduiinssodsuwindon
lungia

2. Tssusuthusiomse suneimizayes daningsrugiond iulswsdiduiingde
Aawndey

3. 104nduoudtd Jaoim visazys Smiavayd Wulswsuiduinsdodaunndouuas

finsielaluldiamunlssiounasyuyy
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4. YinUsedfeaniviadssvluns Sndadunys Jamindunys Tuguuuuvestuin
! A & N 4 P

wnsdoet lnenamlsuasinanldane fe Wuldudunaditenu wasauvuyuiveatuayunis

Wawguyulagandueasufad

1.5 A5AAUN15IY

1. Anwmguiwasnuidenineites

2. Anwnazdrsiadeyailasnuvesguuuy, 91UrugsNalsusuyAnfilinanisiie

Y

aa Yy Y |

dapn 31e0, Sasmsdiiin, addteyatinviondien

3. dmvhuuudunualiusznounisuazUszanana, wuudunvaiiinszideyaiies
nszUILMIRALNGIAalsusIyRRTRan s odeny

a. thuaildludunualmisdniuandidomnasumsveaiivuazditnauaing
EE IR L AGHIARAT)

5. AT uazasunanisany)

6. LAUDUDLAUDLUY

1.6 VUINUTTVINTUALNFUADDEN
J g ! < oA
NANUIZININANYILUIBDNLUUZ NQUAD
1) gusznaunislsssuydnlamanifanisivediay nsafinew s 4 un

Tnen1saunIwal fatl

HUsznaun1slsusy 37U (AL)
\Dauauntdsansy 1
UunnUseiRaansualeslun’ 1
YUNT AU TaaTn 1
TsausuUuiBeanse 1
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1.7 m3amsevideya

a ¢ v Ao g = 1Y) cal o 9 Y]
3mewaa;ﬂamﬂLaﬂmimm%ﬂimﬂﬂ‘w’l 3'33J11JQQUV133JJ‘I']H§UV]LﬂEJ'NJENﬂ‘UIiQLLi@J

1.7.1 Imszsidoyaidausanc

'
a aa

1. Ainszsideyauazduunlsusuyiaidianisiedennlundaz sedusn
AnwnsUuuuinAnkazMsannlsausuaifiianisiiledny

2. WATIEYHANIANEUNUVRILTIMTNINGN TN, Hails 3 T uag
szozalunsiuu vedlssusumunadnyssanyfaidfonsiiode

1.7.2 Jpsevideyaidenmunin

thwadildanmsienesideyadsganmdunualiusznouns wazvonny
AnLiuanngidemadiumsveadion waglsususwidiinauahaasufiansiiiedn
WA ilelvmsuisuuimensiannlsusuyfaidfionsitedsay wariuiiasigim

Y

Toyan1sAnw

1.8 A1311AA2Y

1. Tssusuyfa (Boutique Hotel) Ao Tssusuwunadniiisrurusiedlaiiiu 100 s 1
dlaanfiondnualifuvesiies finsesnuuumsuinmsuaznguiiivanefidaau

2. Aanmsuiledenu (Social Enterprise) Ao yieauiidiunulngldgnsmansuuy
nalnaasitortmsnemedsnuvieduindon nsdniunuvesfanisitedsan sty
\hvsnennsdany Fwanden uazn1siiu nieudu Tngidmunonianisiiu 1wy nsaina
sl Tludofiunatsslovivesdinuviedmandon unuiivnlunauselomivosuidm

A v v I~ a & =~ s = a A o o &
Wi@aﬂ@WULWNQUﬂQﬂqTﬂ'ﬂU I@EJ@JLﬂﬂJGV]WSL‘UEJUﬂf\]ﬂ']iLW@aQﬂﬂJ@ﬁu

s a

Fafitu Tunlnyad, gsnalsausuinganne: U3em Hidagndu Sria@msvu) 2555).

q
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2.1 WwneuaringUszasaniadeny
2.2 fmnudsdiumnansidu feldndnunainniseuiedudrseusnis
2.3 nszuaumsiiulinsredunnden Wusssusadeny
2.4 fin1sthaelduag/mIonadlsiiad udrulngfluasyusniiovensnaniy
TrgUszasAniedeny
2.5 fsssunfuvialsalal
3. AUSURNYOUNIEIANTIUTTEN (CSR) A Tsausuiiiodenuuafanisiinaam
mlsmuun@t?
4. nsvieafinadefivan (Ecotourism) nuneds Msvieadisnegsdianusufinveuly
WMaIsISUTIRTITendnwallanIziy wazwrasiausssufinendestuszuudng n1s
‘viaqL%ﬂ@aﬁﬂizuaumiﬁauiﬁwﬁ’usum;iiﬁLﬁ'm%amaiéfmﬁmmiasmﬁahui'amm

viesdu weguiuliiindndrdindenisshwszuuiiimegnedstu®?

1.9 Uszlavunaininazlasu

4' < Y o [ a daa A o = ! a

1. wveduwimaidugusulunisiaunlsausuyiandfanisiiediauivedaasy
NsvieRNg LAY YUY

2. winluusgleviungusenounsiiaulalugsiafl lamsuwasidnladeuuildunany
¥ o ! = dl' [ o a a daa A o v
Aean1svestinvieaiien iellukuimeimungiuugsialsausuyAandnanisivedeny Tl
AnumzadiutinvesigIngulmng uastiiuyaligusenaunisuasyuuy

1 d‘

3. wWialuusgloviunnasglugsiviulswusuuazgsivieaiesniudue limsui

Ll duuazduasuNSTNUIEIAL I IY

"y puslunadaasufanisiiiedany WA, beee, (2555).

“Forth Sector Development, A Business Planning Guide to Developing a Social Enterprise
(@rnnuadaasuianisiiedinuuieni, 2565).

Brngaua, tunumsiaggnaimnssunisviondien,
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UNILUIAINAR NEd LBNa1s UIFEREITeg

lun1s@nwinszuiunisiauilsusuyiandfanisiiediay fiduidenlsusuyda
& e & = & PN A o ¢ = a -
Junsdlfnwmianus 4 wis Feaudulsausundfansiiedmumannanngidouianisiie
o o & a A a A o ! o = ¢
demuvieau Inefiansanmuuwuunguissiaiiedenuniusuuuuiieg Tngaddadmne
wagIngUazaarnadny 1Au8s8uN1anTsRiY I5elavaninainnsiueduRvseusnig
nszvIumsuinsseduwinden uenantiinisunselaamugiievenenanuingUszadd

v a a !

Madany wazdlsssunfualusela

lunsidell fIdeRnvinguiuagidenineiteiaenndesiuinguszainveanside
iefnwinsguiumsiau lsasuyianiinanisiiedenulagasounguindenieg auns
W lsausy (115799 2.1) 1w Anunueuadlsasy UseiRgsnalsausulnendanationis
WawlswsuyAalutagtu wasduniwalduszneunis Assisuiansaudelagtu lngfinw

TOYARIUNITAAIA ATUNTITRU AIUNEAIN SADILWIARTINEITRITUAINSLaHIAY

A a = Ao A A v
AITNN 2.1 LARNSLLUIAR NS LLasIUIIYNINYIVD

Uz wuaAn el wazauiteiiieades

1. iefinwn 1.1 AnuninglazN1shusUssLans evllnvedlsausy
ATTUIUNIIHRIUI LS3UTH 1.1.1 wtun1siiuinisuazdssuenuasann
URnfitiRansiilodeny 1.1.2 LUSRUUUIALTILTH, SR, A NWEE NN LA N

Y

1.2 YsgiRanuduniuazanumuneveddsisuyia

1.3 lsausuyiatudszmelng

1.4 waAnsudinviesiiien

1.5 paAUsEnauNsviadiien (Tourism Element)

1.6 NEHMUNINNITAAIN
1.6.1 NuaIUNENNINITIAIN (Marketing Mix) (7Ps)
1.6.2 MIAATICAANINWINADULASANSNIN (SWOT)

1.7 Ygymilumsuimsissusuluvsemalng Fafldmviliiia

ANNANMAITBINITUTENBUTIND haw N1sundeym

1.8 Yadpthnganudnialugsnalsausu uazduiliana

1.9 lsausundnanisiiadenunsaifinwsnsuseina
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ngUszaeA WUIAR NOBY wazeuIdeineItas

2. lefnwuuiAnves 2.1 Anumnevediansiitedeny (Social Enterprise)
fusznounslsausuydeddl | 2.2 funvesiansiitedsan
Aansuitedsaumuinesl 2.3 Wleneizuiatuianisiledinuuszmelng
nzdeuanisdiodsny 2.4 SnvarRansiiiedeay
2.5 AivilvRansitodsauunnsnaaingsiatonty
2.6 JUuUUYBsAINSLiladannsl 7 Uszian
2.7 wainssuifuslaa MAedesiunsianngshailedeny
2.8 My innamudnu
2.8.1 nadwsy19dAw (Social Impact)
2.8.2 NAMBULNUNINEIAY (Social Return on Investment)
283  wilguadns (Impact Value Chain)

2.9 mMsdaasufanIsiiedany wazikulluuluauias

2.1 anuunungLaznsuusUsEnnuazylavaelseusy (Type and Classification of

Hotel)

[ 7
Y

V37 MgANN anuninndnnulaeilingUssasdluniegsiameliuinis

A o

mintesndmsvauiummseyaradulalaeliainauuny neiildsiuda
1. aouiindnduieliuinsnintinsdadiunisiagdusiunig s5amna

BIANITUM UM OMUIBUDUYRISY visaLfiansnaanseliionsine adllaedilgilunism

[y

nannlsusaselaunuatiuniu

' Y v
v aAv o

2. aouiinfidnndulaedifnguszasAiieliuinsiinendelaefnauinisdusie
\euduluwiiy

3. anuninaulasuiinmualungnsensie'

Mym91 4 TunsesaUyai@lsasy ”, (2547).
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v

TnemsuvsUsziamvaslsausaiinisutsUssumldnanuanenunassisneg el

2.1.1 utsmunsiusmsuazdediuieaiusazann

i 5 5w InefinanBoavdninasinisimunnmuamyadlseusudedl

seu 1 a7 Aivndlngasdueiasunndn [dunindauiinseuasadldmenuies
Farnflosuaniadessnneauazanfireudiasie

sziu 2 a1a Wuiiinifieuadnluauiwuinnatmieuiudssiuisainuagaan
11 weinudeudy wasnauriedue viauegsdieannannninlsususeiu 1 A
fiusmsnarnvane NI TN ie e IIRaTASe R FearnulsTesenaiiveniinely

POIUBUMELA lUa1NsaSUUsEAUle

52U 3 @12 Towefamsasesiuntinaudiunntuld Sumssuseduiigay
wiouAsdnenNuAzmaINTaIET e Tnedfufivinudeusugnduasivuafiuiidiy
anssuzaNTy Fesinuniesiivenirogngluesuau uareraiiuinisensuuviosin

seRu 4 11 dhflanuusnaegradiulddaauludununimueunisaeiiiaes
nsanuss uazgunsalindadldringg vesinlasdrlngfvuranirendiesiniifiszduamn
flosninenafiuinisnanuans 917 Usnsvunszidn Uinsensiviesinaaen 24 4l
LaBUIMITNTALAL TN

sEiu 5 @12 Tsnsdarieainidvuianiierine anudenswa wasivinisiienld

Talumnudeinisvesgnan

2.1.2 udsmuvunalseusy 4 4 vun Ao
1. ivipeinilasndn 150 BN
2. AWDINNTEWING 150-299 o9
3. dv0insening 300-599 o9
4

. Hvi2aWnunnnNin 600 7194

2.1.3 WU9NN51AT I 3 USeLnn Ao

1. TsqususzauUsendn (Economy Hotel) nunefia Tssusundisnalaiing

'
v a o o

LN AMSURLIWNNTIUINNA

Y

PGray Willam, Hotel and Motel Mangement (Prentic Hall Englewood, 1994).



14

2. TsaususzAunane (Mid Market) visngiis 1sausuiisisnaidiunans s1en
gganszAvUsenda
3. 15qusun3ns1 (Luxury Hotel) vsnetia lsausuinilsnaiinuazannsgi

a

= Aa ! Yy o ada
q\j HUINIINA Mﬂ’]imﬂLLmLLazaaﬂLLUU@]’J‘EJ’J&G}‘VI@JTWWQQ

2.1.4 WUIRINENEULNINIEATN
Tudagdulsausunsegsianinddnwaylvdvivarnvaieuindu wasiiauniny
waneE1eAUlUAIUA9Y WU AIUNITUTNNT (Service) AMuanIuNn (Accommodation) AN

v 1 v

N1998NLUUANLAY (Design and Decoration) §n51ANLTIIWA (Occupancy Rates) WagA1u
nauwnung (Target Group) fag1avasgsnaminlulagiuiinsil
1. Sa05n (Resort)
Saosnduanuiinfidunmsindeungeulavesiidineg1aunase dnag
JA991UEANUAEAINTLALIEBANITHNHBUNE B UlAREN9ASUAS Y Tan1uilun1svinAans sy
WY 1 awsnula aszdieun a0 Wudu G5 e mnswannnanglinegliusnisuny
4 v Ly 1 r.:{' 1 Q{‘ [y d‘ = 6
WA sz dnvissiieranaliazainfiazeanlusulseniusInisnneuen ieaannsaas
nalvgasegluiunndudiiiislnaainaniundue) weaunds
2. Tufia (Motel)
sgenglugruguay drluiesweinisuinisasluludnyasiuvaniu
TUININAIINNTUS NS I UR NWUT VDI TIbTY
3. T5qusu@oaan (All-suited Hotels)
weennaeslsasulssanifivuinlvgninviesinlssusuyaly dulvejas
= ¥ v v} a Y % v U Y a 1
fyuendeuseann 500 a5 Tuiesinasiiviossunan uazviosnsaliusnisuensimin
NAIUVDIVIDIUDY
4. Ts9usuaMIUNNIzE2817 (Extended-Long stay Hotels)

159 SUUSELNNTTAIIUARIEARINULSILTUDDAFINLIBIFIDIUIIAINY
againei1e Naglvgidin Tnedidiinaiunsaiemismeauedls n1susnisvesddiull
1 ¥ o U dll a o o.ll dyd b4 v} 1 CY) d‘ a o
Agudedfadaiiouiulsasumily Tswwsudssianiiisiaesinlidgadinieiieuiy

T5ausuUsELANdUY 1Hee1nszuzia1lun1snvelnvinuNg Ao ud 19U SIAITBIWNIING

WUUS18TU SIUFUANY Y85 8LRU
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5. Tseusuiniindinniosamsidn (Bed and Breakfast Inns)
Lsausy viseninauadnifiiivesrssguaiaiiousgiiu nieluintiu

=

1% IReIe1NTE AU NITIAUAUAINND FILUIAIUAAAINAILNAIUINITUIDINATAUN

<

a a

wunsluadeneudnluresidetanseluadiduiiinfsenuiun1adanivalsuidusuinda
o o &
VOINNWNUIZLANU
6. lsausuan1sUseyu (Convention Hall)
Ao o v XA 1Y a 1% 19 %
anuninfasuielidnnisusyyy wazaziinsvieiesinlume
7. lsqusuyin (Boutique Hotels)
Julswsuvwmdnfidanuunnaneainlsausuinly velusdvesgudnual
vee v I N @ o ¢ =i
wagANuIANTuToINIseenwuuanIngluvadlsasy dnsgukuuiuvadelaufsguuuun
fiauaanadn vioilusssuvdudusnquilmangvedsusutiug nMmdnyalneusnuas
vssenanslulsnsulsazaziinulanmulane1eiy dnvesi erdrulugiiaeniin
Tsasuyindnazsiluinveuiienausulminfianuaulalunisuaanadundliiuiie
8.15ausuvu1937 (Microtels)
Tssusuussianifvuiadnniiesinlulsasudialy Aeudrwnnlaedl
VUIALNEN25% - 30% VBIVUIANINTFIUBINNULTIsUIY ToRvelsausuuseinvilaedl
gnsAviesiniuardnazaseglnanivanuiiddsy wu aundu aandsaln wazgugsia
#1199 YagUuillsawsudregneldvenisnisasneg laun lowa (Yotel) waglssusuuauya

(Capsule Hotel)

2.2 UsziRnnudiuun anumune vae yiia lawa

“yin lama” (Boutique) \JufBuanavSaaautan “$1udng vdeununni
Tuheassnaufuederniedoursiafideudiiuaty” IiGLLiNyjaﬂI‘amaLﬁ@‘%Uﬂ%\iLLiﬂiu
nysapuAuUTEmMASINg iU A.a. 1980 TaeiTelsiuinisadausnlull aa. 1981 neld
%9 Blakes Hotel saagluidios South Kensington Tstusuuvisioonuuulasieuluafuenia
(Anouska Hempel) fineenuuundriiduaudiifivodss Julsusuilanduiasivodss

AUNNSANWAY N13WIU3NNT wagaududusvesdidniin'

16 v & v ¢ a;' 1 o’ a I3 i Ay ¢ aa
g Adwlnyad, Wasudwanduyfaladia iz, ed. sAsmi Ilinsussaasingamne:

SuperGreen, 2557).



16

atdlsfiny audndurfusnivnerdiinesunednuazyedlsausuuuadndisng
sl Felugrsaatudunailsusuau (Chain hotel) Faliuaumnguazd
yunlngiiluwuu Conventional 3e Business hotel jningasuneuuasylsUatainuay
a o ! < a Y1 $ @ s & A
WindwuegeaTIns SenlidinaalsawsuveselsuuazvadlannouiiuidunsuaeBanud

[y

AUL05ENINLTUTUIUTIEIUUINUINBUINLALLUINUNTIUIUT DY AUNTNTT WAy

S <

UIN13AILUINTTIUATINALAINAUIYATUIIDT FIUNATIND1IILAUAIUABINITVOY
U 1 dl 17
tnvieaiien

YueFULUUNSIEIn (Life Style) vestinvieuiiegalvsiisuuisunuataiuniuas

v v

yanvasanntu anuataninmsiundldldiifissnnuasmnauisuasnslddutad
uvdsriaadien mauadu “Uszaunisal” nsdumisfiumneing fefulsausuvesaunguiiis
Lilvifigsaauiinduueuusiidudiuvislulszaunsalifunisie dmdulsusnvuiiiy
arwiinasgiudeatuynwisilandsladldmaeuvesinfunienguifeiuiuasdadiuun
Jumurunuduilnafidevemdudann Tsusmuadnildiunuliinnudsaedenis
amumnuaNAnaisasIAlunsaldiaznsldlaluGesuinmmeunudadumsoniiag
fdmsuiiwesiunuadnlunisustuiulsusuvudiisunayuuarnsnainuinnin
LazmovaussregULuunslETInvesinveuiivigalualdfiniy Jananerdu “Tsausy
maden” dwsuinidunsgalmifuasnyszaunisaliunneg'®
Tsawsuydalavenedudnluluowsnilul a.a. 1983 Walsawsuyfnurasnlueiusn
Jumelide Bedford hotel filoagflouaunad Sgeunsiudaln Tnetngshadulsusude
Bill Kimpton dslssusuwsisiideidulsausudunuuveslsusudn 30 uidluniuglsulutlagiin
aelansanfiuaulunqugsialsssuluaia Kimpton Group lullaguud a.a. 1984 163
N158319l5943UYAA Morgans Hotel Tuidlas Murray hill Ingiingsfia 2 Au Ho BouwaLees
(lan Schrager) uagayiua (Steve Bubell) ﬁmmﬁmﬁ%ﬂ%’uﬂqﬂiqLLiuLﬁﬂ6] Tuuniuns
fheasalissududlimiuasyiuady Aelan159eniuureinoenkuUANWAINGNY1)

a U aa v a (3

HIumaniiveldesnuin eeunsyiues (Andree Putnam) Feeanuuunnussluwuiiiiiadan

« P>

UnA

Y

(Minimalist) G?jqLﬁué’uLLUUﬂﬂimﬂLLGiwaﬂmLsmyﬁﬂ wazdadudusuidanisldaia

Ao o

Tawa” Tun1sisenlsewsunildneazlunisanialunuifanalunaiseun

"nuasnu I5ena, "Why Hotels Fail? And What You Can Leamn from Their Mistakes " (2551).

o o

Pnsvisafigiuniasemelng, "Boutique Hotel : Ainguuuulminiaenussludagdu.,"
(2556).
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'
a a

TurrmaneUiiunlsusuyAafivduiueg unaaznssaedviaynulan
uenaniudassldsueuisudalan fedenafiawnganarudsuuamomgingsuves
Pnvieadiealneiiirunfnisuans “Fanu” dulssusuiidingaiinanafiin “you are where
you stay” 3’;315@@Lmeﬂﬁfj’%‘imﬁﬂmﬂwmwmﬁﬂLaumﬁaLﬁ@INLLmyaﬂﬁﬁmm
varnnaty (aglaniziiean15oenuLuy) Lﬁamauauaaﬁ’U'giJLmeﬂ%’%ﬁmLLax “Famu” 7
uansnsvastinAunusagnauddnlng doudunguiniiunisssduuuieviunandy
“Premium-Priced Hotel”

uaNNLAUINWINAZNITIATIZIYAA191N HVS-International T#lsidsdnaa1a
Snwairvaslsusuyinaly 3 Usznis Tnsdrdrdaannu 3 Ussnsivinlilsausuyfaiaaan
unansanlsusuviiludasaluil

1.auaanUnenssunazniseaniuunnud (Architecture and design)

sULUUAULANAUANBUgULasANan uilandnueniseaniuunnuas
Tssusuyda danududrudsnoanuniudnilidadifnlidadadugiuuuiiug au
umspulsausilaeilusuiainsuanseenianAnuazsuuuredlsusuiidaaulsiviion
Tasiu Mdudeiivhlflswsuyfnfeauunnits aAramainvatsvasiasindiligidsin
Fudalanspnuiiiasuazldwmdoulas wu lseuwsy Library hotel Tuumunasiaoasn ladn
TiusnisviesinuannvanezuiuulnsaenedesivUssinvvemisdounvia faiudve
159453 (Independent hotel) 1A nangs) wisvialandididnvesauiioadanggaiulss
Tsausuvoinue i dulssuwsuyRnla o auN a1 U TN UUALEURLEIAILLATANIIA Y
an1lasnssuresiienasdrfuanuiuaioniseonuuiimidufissnmuandituduees
Tssusumnuisliiamslsusuyfaniby el msenisesnuuunaedusatouvesduilag
warlsausumnuisinsfudstuluFesnmseenuuuismelunaznisuon ddunisesnuuuves
Tsausuyindadadounniauazlnaduauduiendnuaivedlsausudsenaiinainyadniidu
fsuradlsausies yenanMseenuULTiRazaendnuaiuazyaruinliiul s
Huetesilovsrnduiuslsusuliduegd mngnsesnuuuiuanmailisusulaaisy
Juitdunminanituaznszdulinuiidusuuuifanisesnuuuiagesinassuindisin
yauzAvaiunsesnuuueslsausufadudsiiazviouyadnguuuunslidinuagfnuesuun
HUNANeeY

2. grun15iusNIg (Service)

nsuinsduquantaddnydnedrmilefilssusuyiadosfivinisuuuasuins

avmnavsulswsungiilloralidndudmsulsusuyfia usuinisnnevaussiuguuuy
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n13lTInvesdnifunsnguidinineuazauiesn1sdiuyana (Personalized Service)
suisanuldlalusisavidennisliuinisiany dees Amileanua1nuuieveuananemIng
I LY Go 9 o 1 dy v a [ [ [ Y a
Dudnuwauves “yia lawa” wazihwuilaileninlsusuyiadulsusuvnndnyilingn
Y a d‘ ! a.'/ 1% [ U e’d‘ 1 U dy 1 d‘ v [
nsliusnsnuanagaInlsansulaeyluluduan s ARUsINeAIUUITHINLUNTANINNAY
wilnauvadlsasy winlswsuydalulagiuasivunslngu wu lsausy Paramount @9
wusannlsausulmduatioulsanmeuniuselseazasvuinlng windsasldnisusnisaie

= v v v o 6 Y

aneduiusiludsiegadidinmeaeduiusdaminanuaiusaeilalddunnieazidenty

[V Y] '
(Y % % v a I

n1susnslalienndsiundnauiadunguadifny Mduinsnisilsawsuyfndiulngld
AnLianninIIUUINSARiAUAR B ILUSNTHagdal s sHIINNTIUTEAUN Sl NNl
= e a v o a o | v @ Y a -
waznsidenauiiiyadniluladiuyainvedsasy Tneninnudiusnniniduauriodiu e
1% A v = i I o @ v a
aaunaunauiuusIeINIAvesanun eg1alsiniu IswsudndudesUgnilauuifinves
IsausuyRawAnTnOumeY
3. sungugnAndvsnendaau
natndiulngueslswsuyinvsiiunisiaizaainanizngy (Niche Market) lng
nquidmunsaziunguausulnindureuanuuandsazdouauduiivesiilessiuis
ADIN1THANIBBNTIFURUUNITIETIN Wag “Fmu” l1uFuwuunIsiiiun1e Bsnunguilalng
agludevnanvisenund “laviu” wasinihinisauuazselas nallmsglsusuyhale
WANANELIETIANEN UIHN019TT1ANEANUMNLIILTUNINT Deaglsimaanseua “y
fn lawa” Aduduiifendmenuainisuilaalukivesnisuans “fdmu” (ndividuality) uwag
movaupssULUUNsLETin (Life Style) ududnuilan iluunlswusuyfaaisuisdndu
ndeulduinistasnguanlurenisduiie widu lavauazien1sdug Adesldainuda
1% s A o 9 = ¢ 1% = ] o Y =
assassAdiensedumalaainiletvedswsululy saufnguauiniianududiesgmie

HIP (Highly Individual Person) Afiauldu3nislseusudnuusd nquau 2 nguildnidudiin

e

widuvsesuwuusUuuunsliTinlud qludeau dady Yseaunisallulsasuvesninundedn

gnidiluesesdiolunmslavanyssnduiusvedsasulue



19

2.3 Tsausuyfaludszmelng

Tsausuydaludszmalnesuitunue 10 Inruslagengluenniannamuas

o

A5UUYRARINTEILIUUTINOULEETINNE ALY laun auwaIns auuday auuaTd

a = ~ ] A o o = [ N ' <
LLagﬂUUQGQM'JVﬁ'JNﬂQIULLQULlIENV]ENLV]Uaa’]ﬂwmqﬁﬂqﬂLﬂu@LLagﬂqﬂim LU LGUENICVTN QLﬂfﬂ

a 1 [

ayeiaiiu Aenilswsuyianassdosmyfaliusnisunnduludsu®

[y LY v v v A

ains1 quydalalimnunuievesdrinlsusuyiaindulsusuvuiangsindaing

9 9

I a

1urulaiiAu 100 e uraiesenvazdaualulugiseninldiuiiuuu “The best out of
small spaces” ulssusuuszanilldidunauauaniudeinisuaz UkuunslEdinvesiin
LAUNNIMUY Business Traveler st Tsausunansunsdslifivioaussyuuazdsdiuioniny

a Y

azantun1svigsnawsilenwilduvestngsianilendinlulswusuyiauintulsausumanid
FalvirudAtyiuunsuasauaEAINYAtiiInTY
lswsuydadinddlednuandsiaglanduniseaisliuuvenisanusaniiaula
YUENUIA1AAALUAN191N1ASTEUTE TRERSEN LY vaueiin1susnIsenzynna/
nau (Customized Service) Afiaidugauigedantsvadlsusuanvaziingglsawsuiivuin
dnninaudsanunsaldlaseazideavesgniusaraunazlnddadugnamnaulduinndi

Tsausuvunalng

2.4 WHANSIULNYIDTYA
Jagtutdnvieaieasudanunesnisiwand1siuegratnaunindu Tneiduay
Aean1sianignguamaula (Specific Interest)” fusznaun1sAIsAnYILNeNIIURIAIY

foen1s AnuTnduvesuslaa Adusaaidmnedieliduslaaldsuanunelaaan® lny

I 2
a A v

mnlanauseleviliiunindiigzenanis@essiaelaviseusviulalundndoeiiu o 2

Padnulnyad, Wasudhwnnduyfelewa wuii.
Zoqﬁ"v}m @37, "Bountique Variety & Definition,"
www.positioningmag.com/content/boutique-variety-definitio.
2 v . H e d - o 1 d
nua Saudsena, Mavsumveinisnainedlsusy NUsSuUasulUmumgAnssuvesinvieuiien
(2550).
Zoa0rs Nuadunsd, woAnssunisuslaavestinvieaiisanaznszuiunsnndulade(2548).

“Kotler Philip, Marketing for Hospitality and Tourism(Prentic Hall, 2001).
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wazdanuingsianiinnusuRaveusedruaduvunliuiguilareglinnuaulaguidiegend

Unil uazidangsnansuiaveusdediauuinnitgsianily®

2.5 aeAUsENRUN1SYIRuTiE7 (Tourism Element)

Usslnnuviaevioaiilen?

L uvaaviondisannasssud mneds anuiififnduesmusssusinadudanm
LAENIENIN LT Mizia Qi then usiy

2. undwioafiafiuyudaiiatu mneds Afuyudaineiy Jssanauandnenss
Tusaaanu WWusiu

sUnUUNTViBLilen*

1. sUnUUMSeanBess5umd (Natural based tourism) iunisvieadiedluuvas
ST 19U Masn n1sTut Dudu

2. JUuUUMSYiRa e Taussu (Cultural based tourism) 1umsvisaiiienly
waUsziRmansuaz Inusssy Wy umaniadfty usufnuIngin 1O

3. gUuuunsidanuaulafiiey  (Special based tourism) (unisvieadinaidl

Wwsnglame Wunsvieaiendegnim

2.6 NHUHAIUNIINITAAIN
2.6.1 nguijdulszaun1an1snaa (Marketing Mix) (7Ps)?
drulszauynansanan mneds yavesnuUsiiannsanuaulinnisnain
feusdminuauiuiionsuaussmnusiosmvesgnénlunaintiane fdudsznoudsl
1. drudszauniansnatnvadl s suAunanfiuel (Product)
wARF ey mneie FesinuazdssiuinuaraInnag MsuInig
Aanssusineg Anlifeiauslifuuunvdegndn sufsusserniauasAsandonsiauiiom

'
[y [y

' a [ Y & [ [% ' a & al
Aelulazneuanlsawsy lnsuusnanduelsasueantady 4 anwuy aun naniuniniu

#'School, "The Impact of a Corporate Culture of Sustainability on Corporate Behavior and
Performance”.

BaontuiteinermaniuazmeluladuvisUssmalng, aineinsiunsdanisnisviesiisawun
\TEgRaNeLea(2540).

“Ibid.

*'Philip, Marketing for Hospitality and Tourism.
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Aola (Tangible Product) N15U3N13 (Service) AanT3ul (Activities) LazUITBINIALIAG O
(Atmosphere)
2. daulszaun1an1InannueelsansuaIusial (Price)

k% <

1A UMDY DRTINBIANSLAUDVIERANA I NI BUSNNSIRUanAl 1Tu

Y

Y [J 1 [

ffmuaswinenIsaaaiiondndurisudgaainlussezusnsinaziludelignen
nyumandnseglusuniddauazmunziugndingule wu s1A19zludednlssusuiull
WINTFIUTZAU 5 A7 4 912 139 3 A1 WTudu

Jadefilnasianagnsnisissian

2.1 Ya38n18usneemns (External factor)
2.1.1 Auas (Competitors)

mi@fﬁmwaﬂwLLimséfaaﬁﬂﬁqﬁqmamﬁmsﬁuazmmmm@ufu'q

'
v a [

Tsausuenafiguimansyssinnusiguisiddniigafequddasnsmiolsusuiifinanfousio
Tuseiuienfunasiviiaiinafeity
2.1.2 pa1nguasd (Market and demand)
Tuvagiduyuiduiivussamanvesduinanuazguasday
Husivuasiagegavesdud 1y viua (Location) Inevhluguasdvastsausuluunas
vieafnilangdnamananusosmazenuuiifeuvewndsioaiioatug uazgana
(season) ANdmSumeana e lulssusuazsenaisiuludmiuudasdiamenia iy
sidmTumnanaiivay (Peak Season) 9¥31ANGIUNN i'lmﬁm%uqamiviauﬁm (High
Season) %L‘ﬁui’lmgq i”lmuaﬂqg]viaﬂl,ﬁm (Low Season) aziliusnauiunanafiesnnie
Humsmanagnssaniinisvils
2.2 Y9duneluesdns (Internal Factors)
2.2.1 Wlguneviseinguszasdveesdns (Company’s Policy)
psAnsazlinadsnanilonsvauswieulsusvesesdnsluiia,
nilaq 1u nMesiaitelidufiindhuguniw niskeneiielinsesduutininaingaan
mssesaiielildnarlsgean Wudu
2.2.2 $unu (Cost) drunuidutiadelunisdesaitugiuvesnindust
p9fnTFBItITIAionseuAquAuURILiTURDuTINSHARLUAURIN TR ing lUR

Auslan Snvsdedpsnuiielilamlshuliiugasmudig sunuuueendu 2 Ussinnlng fe



22

- funuAIn (Fixed Cost) tludunuiliduasulunudinnunisngs
LazeanuIedua 1w lsawsuamulunisaineeais mesiiaes wazgunsalluniseule
Auazmntuiesinidusiy

- AuNURULUS (Variable Cost) A muwwNuLLiJﬂiJmmﬂsmmﬂ'ﬁmam

=

LU ﬁ?UﬁﬂLgﬂﬂINLLiﬂJﬂ TUR ”u umimammmﬁ muumuwm NULLU§1U@1M§]WUUUVUUSLLa”
swmsuaqmmﬁﬁ'wém

3. d?ﬂﬂizﬁu%’l\‘iﬂ’]‘éﬂa’]ﬂ‘da\‘liiﬂLLiNﬁWUﬁB\‘W]’]\‘iﬂ’]iﬁﬂﬁ’]ﬂijqﬂ (Place Vﬁ’e']
Distribution)

[
Y v

N133ndmne vaneds nssurunsiindndudioenlud@eviseinligd ea1uise

Y

= =) o

Wtansededusle nszulunisiiinaziiedesiuaunasdududiinanatieandininean

ey

Hanlugananlugeuslan
Fasimevesinuedsawsuulseandy 3 dnwue fAe
3.1 msdmhemsindlsausuvdenisdmineiigninvedsausilaeass 10u3sH
Penardsendnnlyateetavilananeds 1w hudinnvedsawsulaenss (Walk-in) 999119
nsdniLaglnsasuaz o unduwesidnnsaiuled
3.2 mMsdamungruiwuLaz SIS eTs Wun1ssmunefinusuuves
159453 (Hotel representatives) Ingdsfaunuvioussniunuiiovmifisuiinseu vie
muiiqLLsafLuLmamsJLLavmummizéﬁ’mumﬂ (Chain Hotels and Regional Sales Offices
or RSO) Fududsiifiuseans NG Gmﬂimiaammmmawuauwmﬂﬂmaiuﬂﬁimasuaq
Tsausy
3.3 N5IMULRIUFINA19N1TIRI MUY (Intermediaries) WWun1s3utnesinu
geRavieafiendug Afldnuagnsdidunuiiuandsiueenluliu
~Faunusindienisvieadien (Travel agsency) 1iuiSeandouiiiosan
Wisuilsumentinisyieresinvedlsasulaeviludnld armuununisans (Commission)
Usgunad 10%
- UENIMS (Tour operator %39 Tour wholesaler) agiinisiginlsssuly
oglulusunsusiadusinansnsdndmineglinvioadioadnisvils
- U3tmdnuszysnaznisvieadfisanuuidusiata (MICE Organizer or MICE
Company) ﬁﬂ%ﬁﬂﬁqiﬁaﬁ’diammasu%’wviauﬁmgm
~ Un/miheausinananissnunisesiisariuindiiudinansuszay

FeninegnAlssusy wu Mavieuiieuiilssmalveuazauinulswsulne WWusu
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-S¥UUNITedlagARNNIlnesYRa 18n150U (Airlines Computer
Reservation system or CRS) syuunguinasvasaien1siugniunltduselevilunisuie
AUAAZUSNNTVOIL 9
- MIVElagHIUTUSINTV9gIRa (Alliance)
4. daulszaun1en1InaInYadlsaINAIUNTENLEINN1TAAIR (Promotion)
mMsduaiunsnann Aemsdaaiunisuesomadanionagninisnisnatniile
Undndaiuazusnisdsisoguilaaivateds loun n1slawan nsusedusius n1s
AAESUNIUE NMINAIARTI waznselaeyana
5. duszaun1en1InaInvadlsausuAuniingIu (People)
wiinsuvedsausy Aeyaanssuiidiusslovilsvodsusulneinifiguatinig
v3eUfuAniinlduteunnaifefunusundnsasiuazuinisvedsausudaaglfsy
Amouunuduaiing wu Guluda vieRuaimuangnaiiturinlsausy Tulsausuils
1nsgIuanaThluazlonyiifaesdnsg (Organization) teimuaiumistniuazveuiun
anuduiinteuliiuntnauegsiaauieliiinshauegiiussAniamuazandunon
nsvhaugdeu

a 14

6. @2UUsaNN19NIINANAVBILSITUAUANNLYOLHE YR INS1EUAN (Prestige)

! ]
= T a

Tsawsunivedesaglawseulunisdndgnauinnilsasunlifivedesiiasnin

[
1% 1 a v v A v v

Prvairnnuiulalunsduruasasiigiuteyaiiuvesgnatoy Bniedaliniuassninasie

Y Y Y

1a

A31AUM (Brand loyalty) Fdludrulngjonamnssugsialssusuvuinlngdeslsigniandy
ax1dudvedsusulilalngldisnsussrduiusviedaasunanisnaialunaneg maiie
ugeamenisdndiminefialiegnan
7. doudszaunnensnanavadlsausuduriniaiing (Place)
yanefis masuiunuduiiadusEusnteadidlsus wimdaladiduns
wiiiafidefinveiidudisndndulissiaveddsusutsravanudniald TasSuuinig

I I
v

IANITAILATUN BUNDUNITNBATIITLIINNITNOAS WAL NRINITNDASN



24

2.7 JymnlunsuimsTsausuluusandlne Jeiidruiliifinaudumaivenisusznay
33N9L39U5Y

anunsaagule 5 Ussinundn laun®

1. N15L@9NYiNLa WATN15RNLUUBIANSLIILTY (Location and Design of Design
of Hotel) flymiAnannnisidensinadissliinuizansugnnaznisasmuiaiosdng
wwesilolingan funiAuduiu Aesuuiimld

2. 119899 U LLaztﬁunquuLf’asu (Investment and Working Capital) finane
avntie Fuasugaly Gunudes Gufuniuly aenidegaiull 14Eudssesdulunis

]

aausrereny Rudbnifuvean Yadeiididy Aovintuyunyuiew uinlaainaie

a [ !

Uady 1wu nsneadaaty msldlawseuduyunyuieu dadiunisviglimangan s1ela
nsveldneiusiedne lilinsfnilvdes@eduA1tuan wonanNi NsUTMIsNIERaRUER
Lwneay TRuanuniuned wazluiilva ewingsialswsulauinig 24 43lus 019

Aualainafe suwauneneg Jadagtudinalulagintdiednanisladiumnis

3.M3530N1558UUUYBuazyAaIng (Marketing and Sales) wualgansil
- SEUUNNSUSMITIUBLALNITINBIANS MNNLSISUTRBINNUeNI1 100 09

Y a =

wazidveduguinisies Arsiin1susmsfiSeuing Wensiinanupaesialunisdadula
wAteym
- MFINUNUARIAY UATNITHRILIYAAINT
- 5rUUUnA waENITATUANNINNITRY
4. NMINa1ALazN13¥18 (Marketing and Sales) ﬁwmamm&lﬁ% nsiANEAeY
nsna1atios inanuanualasednsinisidin (Occupancy rate) 11nnidmsade
s19laviesnn (Average room rate)
5. M39auU1F9lTU TN WAZNINTNITUTENEANEIU (Maintenance and energy
saving) LLazmiLLf’ﬁ]zymT,ﬂaﬁé’ﬁ?ﬁ'ﬂﬂizaw%qusﬁa (Key Performance Indicator)?
1. Aun19¥U (Financial perspective) wu wanls (Net profit) Nanouknu

NNTTA9U (Return on investment)

“Zryasau fﬁaﬂqa, "Why Hotels Fail? And What You Can Learn from Their Mistakes ".
“Robert S.Caplan and David P.Norton, "Balance Scorecard-Measure the Drive

Performance," Harvard Business review (1992).
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2. ugnen ANUtanelavegnd wazn1suInIg
3. funssiiuauniely (ntemnal process perspective) TasuuIanssy
(Innovation) N15ALHIUN1T (Operations) LagN1TUIN1TUAIN1TVN8 (After Sale service)
4. ﬁﬁUﬂ’liL‘%‘WiLﬁ@ﬂ’liﬁ@Uﬁ (Learning and growth perspective)
2.8 Uadwimsgaaudnsalugsialsausy™®
1.M5UURNY (Performance) ifnauflinmsguuinisiia
2.4n@ (Customers mix) finsn1slun1sinwigndn ilesnwignAUszsn /i
ﬂizmums%’ﬂmiqﬂﬁﬁﬁuﬁué (Customer Relation Management )
3.N158319MUsINSN50A1R (Alliance network)
4.n13AIUANAUNU (Cost control) anunsamuaula 4 ag1afe
4.1 A191antngu 8ns1n1sdnantnaukuuyserdanasiiussansainly
8031 0.5-0.75 AUFDDINN
4.2 FUYUIMT BRTIAAUYLOMIS Torar 35-40 Vo9 8laRms
4.3 Aldesundsanu ndsnuiidrdny 3 ednsde Tl Arevedu way
sz
4.4 n3gouuruTa3ne lssusumsdnsuyszananitogentngs Ussanm
Yovays vesneldliifadontisiUsedd
5. wialuladfivfuadiy (Cutting edge technology) msldinalulad wWiuausy
6. sunatyTduuda (Healthy Balance Sheet) sugatinyduesesans iuenans
uanaaUsEneunTs unafiudusimsiiognetenlaidni1 fovay 30 1omndesdseaiuly

d5eaanle

Pnuashu fﬁzqa, "Why Hotels Fail? And What You Can Learn from Their Mistakes ".
*'Michael J. Rutherford Denney G. & O'fallon, Hotel Management and Operation, 5
ed.(New Jersey: John Wiley & Sons Inc., 2009).
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AT 2.2 AITINTUIIITIUARYDILTIUTY

una nsuusdngu
wanlsa1nn1saLiuau(Gross Operating Profit) Taishnan Sewaz 30
KIGRPRN Sovaz 7-8
UREEISTh| Taisinin Seeay 10-12
A19993 U LTI Sovaz 5
lsans Joway 5

v v o < v a o o @ d" ¥ v (v % (v

autlianadnsa (KPIs) suiinAudtsalusodve9ieann 8nsIn159 wag 8msd
s1Aviesiniady Ludu vsulannaansdnAny (KRA: Key Result Area) Tala 2 Luu e
wardn (Output) LU 5189 waz nald (Outcome) wu warils gadunu 1Wudu sadenis
Usiliunausznaunis ganalsswsuniu BSC selasiuainselavioain wagnisuieeimis

d‘ d‘ o U = a I3 v v Y] 1 a v 1

wazLATRIRUA NS UL IIUNS 05a05N S1elMReINNABNISVIEINNT AxTdRnIIdINU ST
70:30

2.9 Tsansumdunanisiivadeaunsalifnendnsussme

At 2.1 15945 U Panna Cosgito

2.9.1 nsalfinwn 1seusy U Panna Cogito Tudszmalduaua (n i 2.1)
Wuuaiwuugsnaves Six Mary’s Place lutafuugszlnalssusy U Panna

a a

Cogito WwduAanisifiewssnugdeslontawisusnlulszinaluuaud Feandufanisiaeg
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v
% 6<%y

HUNANDIEEIAT FUALLALINAIAUTRNTINBENINIIU LWULABIAY Six Mary’s Place Mlaln

Y
(% [
[

Anvinweuazdanugiienmamulaunindnlaenisinasslnuuiin®®?

A 2.2 Tsausu Hill Holt Wood

2.9.2. n3alAnwIlsausu Hill Holt Wood™ (a1 2.2)
159050309 way NuifanTsuyuo TuUsemegangy SUAYIINNIT
witgwiinienulugususazdunden tnefinisveninulilaldusslos 85 135 umiau
v & A v a v Y [ v @ A s & a !

wagliianninanulaseuiaiunisinyasuaziaunlsasy Jagdudusaesniduiingie
fawindeuuazinreuvesnuluyuruiin siafanTsuiieg Wy nuusisnuluaiy Jagdud
HaUsenauns 1.2 dudeun amlsnnUleelidsuins wasiauniiselamulaesyua
danquueunauly ansdlatssen Usesnudmthiuimslu Hill Holt Wood waznguianiilel

WAILIANLAILTaNRULaEUS I SNAUN A lgUse Tl ®

*’Development, %umaumsﬁwmqsﬁa VLUg%ﬁﬁmmﬁaé’am.

*ALEX NICHOLLS, "Social Entrepreneurship New Models of Sustainable Social Change,"
(1999).

*Armstrong.M, "Management Processes and Functions."

»NICHOLLS, "Social Entrepreneurship New Models of Sustainable Social Change."
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2.10 ANunNNEvasnansiiadeay (Social Enterprise)®®?38%

a o Y v
o - = ¢
ynUszanludedinu/daandan qousza wWludawdivg
. . . R 4 . AUTUHAYDY
24ANT a2 29ANT LA AaNITINDHEIAL ,
\ \ ) ) nadenuLay
uanls nanils Social Enterprise : o )
e Y Aewandoued gsfiavaly
NUNINTTUAIN .
v 24ANI
(NGO) swld (SE)
(CSR)
BSuvsanm payUsznaunis

AT 2.3 AMnsiUSeuiguianisiiadenunuasrns®

AvnTseiedeau (Social Enterprise) Aaniigaunaiinaulagldynsaansuuy
nalnaaiaiieidmunaniadiaunsedinden dnlunulagyguduidinunenisdny
dandeu wagnisdulundons Au wsefsenan Triple Bottom Line TagiUnnunenig

a ' 9] v aX A a ¢ o A a Y a I
A58 Y N15a519519101Y TTuieRLNaUSE eV UYRIAIAUNS 0 AIINA0Y WUz Ty
HaUsylevivasuenvserteviumilounanismly

ANISNDFIANAIIIINAIUSURAYDUNNAIAUTIUTTEN (CSR) AannanIsinedam
T munensdruusedawindsutdunan TuvaizN AmuSURAYaUNINFIALTUTTENITNAE
1< a & =~ [} a a o a o a A [ v a
WUAINITUNIOLNBAIANYDINNISNLANUINLSANUNR dnvaizveananisiiadeausnd

v 1

Snuwauzsasalul

1. AU U eNaU L Y UNIAIPUNS 0 FIIAADY LaZTLUINIINITIITI8lAe0e

AuLpiandoLdsINIsANTIuUeg198s8u Tneuvesselaaiunsaeglusuuuuniseis

*Rory Ridley-Duff and Mike Bull, "Understanding Social Enterprise Theory and Practice,"
(CPI Antony Rowe,Chippenham ,Wiltshire, 2011).

*’NICHOLLS, "Social Entrepreneurship New Models of Sustainable Social Change."

*Borzaga and Solari, The Future Book Management Challenges for Social Enterprises
(2005).

Fagel v ntunna and s uduazes, Alen1suszliunadngnidnu(Social Impact
Assessment) UWagNaRBULNUNIEIANINANTAMU (Social Return on Investment:Sroi(2557).

“Thai Social Enterprise Office, "Social Enterprise Business Model Book Se 101

Introduction to Social Enterprise " (2554).


http://th.wikipedia.org/wiki/%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B9%80%E0%B8%87%E0%B8%B4%E0%B8%99
http://th.wikipedia.org/wiki/%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B8%A3%E0%B8%B1%E0%B8%9A%E0%B8%9C%E0%B8%B4%E0%B8%94%E0%B8%8A%E0%B8%AD%E0%B8%9A%E0%B8%97%E0%B8%B2%E0%B8%87%E0%B8%AA%E0%B8%B1%E0%B8%87%E0%B8%84%E0%B8%A1%E0%B9%80%E0%B8%8A%E0%B8%B4%E0%B8%87%E0%B8%9A%E0%B8%A3%E0%B8%A3%E0%B8%A9%E0%B8%B1%E0%B8%97
http://th.wikipedia.org/wiki/%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B8%A3%E0%B8%B1%E0%B8%9A%E0%B8%9C%E0%B8%B4%E0%B8%94%E0%B8%8A%E0%B8%AD%E0%B8%9A%E0%B8%97%E0%B8%B2%E0%B8%87%E0%B8%AA%E0%B8%B1%E0%B8%87%E0%B8%84%E0%B8%A1%E0%B9%80%E0%B8%8A%E0%B8%B4%E0%B8%87%E0%B8%9A%E0%B8%A3%E0%B8%A3%E0%B8%A9%E0%B8%B1%E0%B8%97
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HanduILay/MIaUINIT MsTzauulaglinansulnuliamu audnisvesuuinanse
nsaduayunnsRusuuliawmiieuasdnisanssauselevd

2. wunstduinnssuiveudlodaym dupenisfinduisnisivag Nanunsawidami
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“?Ridley-Duff and Bull, "Understanding Social Enterprise Theory and Practice."

“Borzaga and Solari, The Future Book Management Challenges for Social Enterprises

*Cox Economic Partnerships, "Social Firms Uk Legal " (2005).
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[
[ Y

a [ ) a A A o |
Aansnedeau Wufan1snildnung 2 Usenrsidragvinduriadivung

o

9gINa wazimanensdinuvsednindey

“Ridley-Duff and Bull, "Understanding Social Enterprise Theory and Practice."

Tunuudunasnasufiansiodieu w.e. beee.

“®Bob Doherty et al., Management for Social Enterprise(CPl Antony Rowe,Chippenham
\Wiltshire, 2009).
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1. ‘lntlauﬁ'ﬁ‘nmgﬂ (Fee for Service)

Auavuinmg T ddeantanu
Social Enterprise Y,
2 (lusragn) i Fruwide

.................................

A 2.4 sULUUvesianIsiiedsnsl Fee for Service

“Development, Sunaumsiamissia lughansiitodany.
Panal 91wduMNg and SMINT uduazes, Allen1sUsslunaiNEdIAL(Social Impact
Assessment) LLazNama‘ULmum\‘iﬁﬂﬂumﬂﬂﬁamu (Social Return on Investment:Sroi.
*'Development, unsumsiamssia lughansiilodany.
>?Ridley-Duff and Bull, "Understanding Social Enterprise Theory and Practice."
>*Doherty et al., Financial Management.

**Office, "Social Enterprise Business Model Book Se 101 Introduction to Social Enterprise ".
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7. szausiunazannsal (Cooperative)
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2.16.1 Haansn1sdenn (Social Impact)

o

nsUsEliunanlsv1any (Profit and Loss) ddgydmiugsnansewandndy
Tan1suseiliunaansynisdanu (Social Impact Assessment) AdAgdmnsuianisiiedanuau
Wuiiaannfansitedenugeiniufanisieasne “naawsnedaau” (Social Impact)®
2.16.2 NANBUKNUNIIEIAN (Social Return on Investment)*®*’
NAROULVUNINEIAN (Social Returnon Investment : SROI) #318919n151
HagGNSeUIAN (Social Impact) Tususneg IRan1sasaunAmIm “yafn (Monetized
y & Y a 1 = = Y} i a o A o a a =
value)” WWusRuudidseuiiguiugasninisiuvesdunuildlulunsdniiuianis ieg

d']ﬁﬂ]mia%fwmaé’wéwé’qmﬁmLgﬂuyjamf’s

e 1y ntunng and fvsns uduages, Alen1suszliunadnsn1dnu(Social Impact
Assessment) LLazwamaULLWUV]’l\iﬁdﬂumﬂﬂﬁamu (Social Return on Investment:Sroi.

*Social Enterprise Institute, Developing the Social Economy : Critical Review of the Lit-
Erature (2007).

Tanal 819iunng and fnIns wilaves, dilen1sussillunadwsvnadsau(Social Impact
Assessment) LLazwamaULmumdﬁﬂﬂumﬂmiamu (Social Return on Investment:Sroi.

*NICHOLLS, "Social Entrepreneurship New Models of Sustainable Social Change."
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2.16.3 ¥iaslgaans (Impact Value Chain)
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2.18 USuyrvaaAseghnanaliies (Suffcient Economy)
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Fagel e1vntunng and s uduages, Alen1susliunadnsnisdanu(Social Impact
Assessment) LLasmama‘ULLVIuvméjﬂﬂm’mﬂﬁamu (Social Return on Investment:Sroi.

“Institute, Developing the Social Economy : Critical Review of the Lit-Erature

%'Borzaga and Solari, The Future Book Management Challenges for Social Enterprises

62Par‘merships, "Financial Structures for Social Firms ".

Saan Tises sumils Uses1udmidl UnLtd UK 2014.

San1TddeINemansLarAluladuisUsemalng, @ngIn1sAIIUNISIANISASYIDAEILLD

\ATHgRanaLies.
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Superior Superior 36 12 1,850
Garden Garden 40 7 2,000
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Seafront Coftage Suite

ATl 4.12 uanaelin Seafront Cottage Suites: $1UIU 12 W UM 68-78 AITINUAT
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AP 4.15 Laneieein The Hideaway Cottage : 991U 1 %09 UMM 141 AI5IUUAT
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The Akorn Villa

ANA 4.20 waRIeenn The Akorn Villa : 97U3U 1 %09 YUIR 264 ANSIUAT
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UsELAnsiaenn Fotroenn YU W | IAieINn/AY
(A5194R3) | (Fe9) (U )
Beach front Suite Beach front Suite 72-86 24 9,000-11,800
Cottage Suite Cottage Suite 68-78 24 9,200-12,800
Seafront Cottage 68-78 12 12,000-15,000
Pool Cottage Pool Cottage 88-98 5 14,000-19,000
Tongsai Grand Tongsai Grand 165 5 17,500-21,000
Tongsai Pool Villa Tongsai Pool Villa 180 4 21,000-24,000
Seafront Pool Villa 189 4 25,000-28,000
Special Cottage Suites | Hideaway Cottage 120 1 15,000-19,000
Viewpoint Family 160 1 17,000-21,000
McGuigon Cottage 141 1 22,000-25,000
Special Villa Nang Gong Villa 244 1 27,000-31,000
Akorn Villa 264 1 32,000-38,000
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N
Uszan Fotkaann YUIA U 31IANADINN
N (M1579 ONTT /AU
P8 (#29) (UMW)
Standard Standard 34 20 2,500
Superior Superior 36 2 3,000
Garden Garden 40 2 4,000
Deluxe Deluxe Double & Twin 45 8 5,150
Deluxe Two Bedrooms 50 1 6,000
Suite Cliff Beach Suite 60 14 6,000-12,000
Treetop Suite 65 2 7,000-9,500
Hu-Kwang Suite 65 1 7,500-9,000
Beachside Suite 80 1 11,000
Big Bug Family Suite 60 1 6,000
Big Bird Family Suite 70 1 7,500
Big Bee Family Suite 80 1 10,000
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UszLnm Foraenn U MWW | 5IAeINn/
WOINN (1519 | (Feewn) Ay

LIAS) (um)
Suit River osdanilowgeiia 32 1 2,650
front with NOIUENWD UL 23 1 2,650
balcony NoIASIUNBLL 22 1 2,650
River view W0egne 22.5 1 1,550
with balcony | #nasguAINaasLle? 22.5 1 1,550
NOIAUY 22.5 1 1,550
NoWvNevan 22.5 1 1,450
Communities | #9309UNs 17 1 1,450
view vioswasayulng 17 1 1,350
PRIUUIV UMD 15 1 1,350
River front | ¥ioetiniSeune 11.5 1 1,100
terrace view | viostiniseune 10 1 1,100
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