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ABSTRACT

The Metropolitan Electricity Authority which is a public enterprise
in charge of the supply of public utility particularly in electfic current
to the metropolitan population. Recognizing the significance;bf Jobs e
evaluation, the Metropolitan Electricity Authority has adopted the

position classification for the justice of payment of wage and salary.

This dissertation is aimed at a study of the means of job
evaluation undertaken in the Metropolitan»Electricity“Authority as well
as the problems and barriers encountered after its use which conseguently
leads to a consideration of the position classification improvement. The
primary infromation is therefore thained through the questionnaires
designed especially for the job evaluation committee and its officers
and for other people involved. The presuppositions of the study are as
follows:

1. Less problems on comparative wage occur after the job
evaluation has been initiated at the Metropelitan Electricity Authority.

2. Guidelines to facilitate the pqsition classfication

improvement can be derived from the evaluation process.



According to the results of the study, the evaluation committe
members have agreed in conclusion that thréugh the job evaluation method,
61.11% of the comparative wage will be decreased. On the contrary, the
authorized officers have pointed out that problems and responsibilifies
similar to those of the comparative wage remain at 52.19%. 1In addition,
the evaluation committee members have recommended that 84.12% of
guidelines are avaliable to facilitate the position classification

improvement.

&he most important problem caused by the job evaluation is the
unclear and incomplete description on the position and its characteristics.
Consideration of judgement by some of fhe evaluation. committee members -
seems personal and unfair when marks are given. Moreover, it is very

difficult to find knowledgedble evaluators.l

Suggestions for improvement are: to serve this purpose, accurate,
correct and complete description of jobs are required, not for the sake: - .-
of impressiveness but for clear understanding to all readers. Also

continuing evaluation should be undertaken in every position in the
organization and éhould be repeated many times for a reliable average in
order to reduce the unfair judgement on marks. Of course, it is necessary
for the evaluation committee members to realize very well their
responsibilities. Therefore, a training for the members which is crisaibvad
by the outside experts should be promoted for better effective guidelines.
For other organizations interested in job evalﬁation, it is recommended
to start from the simple methods to the sophisticated ones. Readiness
for adoption is another factor to be taken into account. A study of
problems and barriers encountered by the experienced organization is

is also advised.
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