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ABSTRACT

Objective of the Research :

The purposes of this study were to

1. Study the performance on teaching personnel development
of large secondary schools.

2. Study the problems coﬁcorncd the performance on teaching

personnel development of large secondary schools.

Research Procedures: §

Tﬁa population involved in the study consisted of administrators
and teachers in secondary schools in educational region I, The total
population were all 125 administrators, 347 teachers by propotional
. simple random sampling, and got data from 88.8 percent of administrators,

96.54 percent of teachers,

The instruments used in this study were administrator interview,

documentary study and questionnaire which were constructed for the study.



The study took preliminary study in five large secondary schools,
the instruments were improved by the advisor and content validity
verified by experts, then try out the questionnaire that validity

was 0,94

"the administrative interview was devided into three parts,
part 1 for administrators' status, part 11 for study the performance
on personnel development and part 111 for study problems concerned
the performance., The documentary study was for study on programming
and implementing the personnel development program. The last one
was questionnaire for teachere, also devided in three parts to study
teachers' status, opinions about the performance on personnel

development and problems respectively.

In analizing the data, used the SPSS (Statistical Package for
the Social Sciences) at Computer Survice Institution of Chulalongkorn
University. The statistice shown as percentage, means and standard

deviation,

Finding and Conclusions 3

The finding of this investigation can be summarized as

follows :

1. Adlinilﬁratorl viewes that most of the schools performed
on personnel development all five processes :-

1) Clalifying objective and unit role, the schools took
objective and policy written by directors, assistant directors and
chiefs by brainstroming and by administrators. The objectives were

distributed by meeting and leaflet,



2) Determining responsibilidy, the assistant directors and
chiefs were delegated to this job without appointment. These ones
who were in administrative position and chief had much more chances
than others to be selected to this responsibility. Schools did not
clgrify'the job specifcation. Helping these persons to underptand
the job by setting job describtion, sent them to training programs
and gave them studies. The authority of them were taken as act after,

3) Determining needs for development, most of them determined
the needs by meeting, performant evaluation results, behavioral
observation and informations, including organization needs.

4) Programming and implementing personnel development
program. The programs were taken in the oporational plan, purposed
to change cognitive, psychomotor, attitude and behavior of all teacherse.
They also motivated teachers to develop themselves,

5) Evaluating the personnel development program. Mosts
evaluated the programs at the end by observation and from their works
participated the programs. They evaluated the program management,

and followed up by observation and chief reporting.

About problems concerned the performance, they viewed that
there were problems in medium, they were budget, informations,

manpower, etc,

2. By documentary study, emphasising on programing and
implementing the personnel development programe Most of the schools
set up the programs in operational plan, Committees were organized
to implement the programs. The programs were set, but there were not

schedules to run on the progiauo. The Project set up general



objectives, took short period on official days, most experts came
from divisions, supervisors and administrators. Various activities

were distributed to all teacherse.

In the academic year 1982-1984, the teachers developed in -
the latter year was gfeater than the ones in the former year. The
budget supported the programs was from Parents and Teachers Association
but most from acadimic mohey. The budget supplied for outer development

program was more than the one for inner development program.

3., Questionnaire, teachers viewed that the performance and
problems on persomnel development in the schools on the three processes
(process 3 to 5) were in medium. The main. problems were manpower
dissatisfactory performant evaluating system, setting program without
study the needs of teachers, budget, lack of expert and the teachers

did not change their behaviors, etce
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