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Thesls Title Personnel Adrinjistration in the Brppxek Municipality
Name Mr, Talord Charoonratona Department of Govermment

Acadenls Year 1971

ABSTRAGCT

Although the Bangkck Municipality is the biggedt’

Thalland, and there are many corpliceted departments serving a large area,
and thousands of officials and coployees, persennel administrative funetion
is stdll under the same laws and regulations as other munlelpalities, There
is no doubt that such laws and reguwlations are unsultable for £nday.

The purpese of this study is twofold: first, ihe uriter wants to know
how to organise all persomnel agencies depling with municipal eofficers and
what provlems are involved; then, what steps should be taken by these agencics
to solve &g problen,

First, the writer has found that there are mnsuitable personnel
agencies at a higher level which control munleipsl officers! activities, (the
commites and sub=cormitees of the Ministry of Interior, the sub-—commitiee of
the provincial govermment)., Each cormittee consists of too many nembers,
ne rly half of them don't know anything about rmnleipality problems and needs
and spme are short-sighted aboui applying new techniques to personnel
gdministration,

Each runicipality has its owm personnel pdministrative coomittec with
very little authority and under the strong control of the poorly qualified

persons of the provincial committee.



Fersonnel administration at the Bangkok Municipality is almest
unworkable and hampered by red tape, because of a lack of authority.
Furthermore, and even more igportanf at the personnel division level, Bangkok
Municipality does not have a qualified stalfl to perform this function.

The writer is of the opinion that these problems can be solved by
having a special law or regulation concerning personnel administration for
the Bangkok Muniecipslity, This should be done by first examining the present
operation empirically and honesty. The problem of & lack of qualified staff
in the personnel division should be solved by appointing person wi%h education

in the [ield of personnel administration or related areas,
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