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This thesis purpose is to develop the main KPI system of the factory used in this case

study, in order to improve the operation of the factory. This will make the factory operate in

the improved system in the long term where a study will be conducted around the paint

industry.

In the improvement of the KPI system of this factory 4 perspective of the Balanced

Scorecard has been put into consideration and also the options of the executives from the

meeting. When comparing the results of before the improvement and after improvement, all

the different 24 prints have improved. Such as, Amount of waste product produced which

has the baseline 8% after the improvement it reduced to 4.6%
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