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# # 5773551525 : MAJOR REAL ESTATE DEVELOPMENT

KEYWORDS: HOTEL DEVELOPMENT, CONSERVATION BUILDING, CONSERVATION CENTURY BUILDINGS,

VALUE ADDED STRATEGIES FOR HISTORIC BUILDINGS, VALUE ADDED STRATEGIES FOR MARKETING
KRANTARAT PRETIPRASONG: Hotel development with more than 100 year old historical
building that is a part of hotel. A Case study of Rarinjinda Wellness Spa Resort and Anantara
Chaing mai Resort in Chaing mai. ADVISOR: ASSOC. PROF.TRIRAT JARUTACH, 126 pp.

This research aimed to study the redevelopment of historical buildings to be converted as
part of a hotel to increase marketing and historical value and to explore and solve issues related to their
old buildings. Two hotels more than a century old were chosen for this case study. The Rarinjinda
Wellness Spa Resort with a building over 140 years old and the Anantara Chiangmai Resort with an old
consulate estate approximately one hundred years old. Both hotels were given “Conservation Building”
awards from The Association of Siamese Architects under the Royal Patronage of His Majesty the King
(ASA). The tools used in the research were interviews with 2 hotel executives, 2 hotel staff, and 14 hotel

clients (7 clients from each hotel).

The research found that first, the physical conditions of the old buildings are a main
concern, which can be seen from the renovations done by both hotels to preserve the original structure
of the buildings as much as possible. It is expected that renovations will be able to alleviate future
maintenance problems that could occur. Due to structural differences, buildings must be renovated
using appropriate methods. One such renovation to repair subsidence required the base of the building
be supported. Older materials were replaced while the construction materials used were carefully
chosen to match the period style of the original buildings. Second, both hotels exploited the historicism
of the buildings as selling points for public marketing purposes. They were promoted as heritage
structures in marketing roadshows with clients in European and East Asian countries as target groups.
Third, financing used 50 % existing capital/ 50% loans from financial institutions for investment funding.
Fourth, both hotels differ in their management structure. The Rarinjinda Wellness Spa Resort uses its own
management team under the Siam Wellness Group; in contrast, the Anantara Chiangmai Resort hired
Minor International, a hotel management company well-known among 5-star hotels. Finally, regarding
upgrading the physical structures of the buildings, 2 issues were addressed: expert architects and skilled
construction workers are required for repair and renovation of historical buildings; and secondly,
materials and system planning must be selected in accordance with the current function of the building.
In addition, Anantara Hotel employed a rebranding strategy using a new name and management team,
which affected clients’ perception of the product. Clients were informed via email about the hotel name
change to avoid misunderstanding. Finally, as these hotels are historical buildings, it is necessary to be
prepared for annual and more frequent maintenance, resulting in higher costs, compared with non-

historical buildings.
Department: Housing Student's Signature

Field of Study: Real Estate Development Advisor's Signature

Academic Year: 2015
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PN TERY 5019
NN9ENLLEI Modern Contemporary
gﬂLLUUﬁﬂ\‘i'ﬁﬂ Deluxe room (22)
Deluxe pool access (7)
Wellness Suite (5)
Rarinjinda villa (1)
77998 a1Aseuinid Aatlantdnenssumisiu tszny
ANANTNNOEE anauANaniUiinasny 2007
Thailand Boutique award 2010
World luxury hotel award 2014
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Home Style residential Concept
Modern Contemporary
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Deluxe room (52)
Suite room (32)
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Feilden Bernard, (2003).

¢ Eugene ~-Emmanuel Viollet-le-Duc, Stanley prince, (1996).
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I3 aAa o a0 o | | & I = P Y Y | A
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g1UILANNATAINAUIEAN IALAKUHN
2. Tsausuuwnsinuszdn (Residential Hotel) ihilsausuiiiinguszasdliigidnsin
o diusvazem vhiafinientazegrudiesieeylugugsia
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’ Henkin, (1979).
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14 The Secretary of interior Standard for historic preservation project. Part 1, lonasnaslusiaumi nsudaulns, .

" patricia poore, "The Old House Journal Guide to Restoration,," (1992).
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3. Consolidation (Direct conservation)
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H Bernard M. Feilden, "Conservation of Historic Building,," Oxford: Butterworth Architecture (1994).
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" Carles Broto, (2005).
v Phillip kotler, kotler (2003:a).
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1. 9031N13691WN ( Occupancy Rate ) N13TINNTITANTUNITVOINILTILT

£%
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ANUNI0ANDNTINISINN AR

FATINTENNA = IUIUARINNNVELS x 100 / I1UIUVBIRINNNAL]

sUuuutieain | Swoutewin | Stuudewiniivigld | Aadusasinsidnin %
Rarinjinda Villa 1 1 100%
Wellness Suite 5 4 80%
Deluxe Pool 7 6 86%
Access
Deluxe Room 22 21 95%
Total 35 32 90.25%
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AUNARAUN (Product)

Tdnguusmsauindauduiionndn
WFRIMIUINISIEAUIAT ilignAAuaInvie

7189879115 The Service 1921

#us1An ( Price )

FIAWIRIIASUAURALA 6,500 — 20,600 UM
NIAITIAGINAaNNTTUABILAGIEAMANYBINNT

Usng

AUTDINNITINTNNUNY

)Place )

Travel Agent
Online Booking vaulemlsausa
OTA 9% Agoda ,Booking.com

Roadshow fn9usewne

FUNTALETUNNITHAN

( Promotion )

N13AegIUaNAN Chedi 13 Tnanislinauseleyilond
free mini bar, Free Transportation

Social network Repeated Customer
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FuiLanaa( Physical )

yaiindlanaiadies Ushalagsaukeuasy
annsaiunslusanuiivieadioanne fdraglua.
Wedlnallalagdirerngannauuiuuiun

15 iTesindund 1asanisansuwitnle

AuANAT (Prestige)

nsihiausonsnsgaiifideaue nensiustunlidu

Heritage Hotel

FUNTINIUY )People )

ruduiiea@nvesineu Wuiivinwe Hilonsusnns
n13dl Service mind AN lun1suINIg Nl
Aw3lunnizesyes resort 3 multi-function wifnausl
mmimmLs?iaqﬁuwzyﬁwuﬂszi’amam% &U1508187190
L%'aasnsmS]LLazmamamaUﬁﬂmu

wgdniinla




113

(%
o

NANISTIANITARUIY

[
[ [

1. 8»39N1907n (Occupancy Rate) N1533ANISANTUNITUDINLTIUTY

£%
Yo a

ANUNI0ANDNTINISNN AR

FNTINITVINA = IWIURBINNAVILA x 100 / 1UIUVDIVBINNTL

FULUUTRINN 31U dwautewiniiveld | Aadusasinisidiiin
Vioenin %
Deluxe 26 24 92%
Deluxe River View 26 24 92%
Kasara Suit 16 15 94%
Kasara Suit River 16 15 94%
View
Total 84 80 93%
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