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# # 5773589425 : MAJOR REAL ESTATE DEVELOPMENT

KEYWORDS: MIXED-USE PROJECTS / FLOOR AREA RATIO / HOTEL / COMMERCIAL / MIXED-USE DEVELOPMENTS
ARDSAYA CHAROONTHAM: PROJECT DEVELOPMENT AND ADMINISTRATION GUILDELINES FOR MIXED-USE
PROJECTS: A CASE STUDY OF TERMINAL 21 AND PLATINUM FASHION MALLS (EXTENSION). ADVISOR:
ASSOC. PROF. TRIRAT JARUTACH, 120 pp.

Land values along the sky train (BTS) routes in Bangkok, Thailand tend to be higher than those farther
from the lines. As a result, real estate developers are interested in building mixed-use projects near the BTS lines
for maximum investment value. Mixed-use projects integrate two types of facilities in their design: hotels and
shops. As these buildings accommodate a large number of occupants they entail reciprocal benefits as well as

conflicts, leading to the research question, “Does the building development and design serve its purposes?”.

This qualitative research aimed to study mixed-use developments, including their management and
marketing, to provide guidelines for project developers. A case study of Terminal 21 and Platinum malls was
conducted in Bangkok. The study used interviews with project developers, the staff involved as well as the project

architects to gather data. Concepts of mixed-use architecture were also used in the data analysis.

The research found that projects started by analyzing a location suitable for shops. The Principle City
Plan states that the Floor Area Ratio (FAR) is 10:1 which allows developers to design buildings with ten times the
functional area to the land size. Thus, developers can increase their value per land area by expanding vertically

which led to the second type of business (hotel) in the same building above commercial floors. .

Due to such regulations, developers have concluded that a hotel business is ideal as it allows high
returns on investment. Project management has two aspects to correspond to the different hours of operation of
the two businesses to address the different target client groups. Terminal 21 focuses on food center businesses
(restaurants) and retail shops to serve working people, the general public and tourists. In addition, Platinum serves
as a wholesale center for retailers and tourists although the hotels in both projects serve the same target customers:
tourists and business travelers. The customers of both hotels are satisfied with the hotel service at the highest level
according to the questionnaires conducted. However, a few problems were found; for example, difficulty in
management of waste areas in Terminal 21 and insufficient parking space for delivery trucks and tour buses, both

of which need to be solved for more convenience to hotel users.

To conclude, the two businesses are mutually beneficial and strengthen one another’s selling points.
For maximum benefit of mixed-use projects, architectural design and management must keep the interests of target
customers in mind thus corresponding to both businesses in the same building. In addition, building management

should be well organized to minimize inconvenience to customers of future hotel and mall renovations.

Department: Housing Student's Signature

Field of Study: Real Estate Development Advisor's Signature

Academic Year: 2015
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Figure 2: Hoppenbrouwer and Louw's Mixed-Use Model
Source: Hoppenbrouwer, 2005
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wAnnsAUlneg 19 aaIn (Smart Growth) Julisldduginisiiulauuunszdn
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msﬁmummﬂgmwu%uﬁ'ﬂ (The principal types of shop)(Peter Coleman,

2006) dnwazgllnrediua Inafon1519HeTINeIA1T ielilinauraInaIeue iU
F1uN wazviarasinin Usenaulume 3 sUukuundne Aall
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2. ufe1m1sUsEnaumiy JUnse msldau usns sukuuvesniuazassallan

3. 1aNUTENUMYTEEZLIAT LaAIaLIan

2.8.3 naun13deyasdase (Hillier et al,, 1993) seaumsdgasnigluiioatuiiniy
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2.9 NAgNsNIN13AaA (STP) (Philip Kotler, 2000)

1. MsuusdIuman (Market Segmentation) lunsivundiuresnain dmsuauduay/

uimsviinlavilseanunaingesiiunndnsiuiionunnaautivesurasdiunainiie

PUSENAZYININITINLNULAZ TTAIUNEIIUNIINTAAA A DU AU EL
2. msimuaraintviane (Market Targeting) Wufanssulunsusiliunauazns
donutadiunaiauseviatvdrudud e
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3. nstmuaiuaNansiueiiuratn (Market Position) iuRanssufivsemivun
FUMUIN N TRUNITUAMTUFUA AL/ MTBUTNISL D DBNKUUTIHALBEAUNTINNAENS
VNN1TAAN

2.10 ufdrudseaun1an1snain (7P) (Bernard H. Booms, 1981)

1.8 undadudt (Product) Wudsdaausseudniulayaufonisvesmyudndn i
wiady 2 dnway Aondadneifioradusodld uasndnfuaiidusoslslld

2. Aus1A1 (Price) A MsmnuaTIAliALIIzaLRUTEAUNISTAUI NS
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thiaue Fwzdosiasanludiading wasdewmnslunisiiaueuinig
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https://th.wikipedia.org/wiki/%E0%B8%AD%E0%B8%B4%E0%B8%AA%E0%B8%95%E0%B8%B1%E0%B8%99%E0%B8%9A%E0%B8%B9%E0%B8%A5
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https://th.wikipedia.org/wiki/%E0%B8%AA%E0%B8%96%E0%B8%B2%E0%B8%99%E0%B8%B5%E0%B8%AD%E0%B9%82%E0%B8%A8%E0%B8%81
https://th.wikipedia.org/wiki/%E0%B8%AA%E0%B8%96%E0%B8%B2%E0%B8%99%E0%B8%B5%E0%B8%AA%E0%B8%B8%E0%B8%82%E0%B8%B8%E0%B8%A1%E0%B8%A7%E0%B8%B4%E0%B8%97
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Grand Suite 65 Sg.m.
Contemporary, stylish and spacious,
this suite option gives Grande Centre
Point guests the chance to enjoy a
tranquil environment in which to mix

business with pleasure.

Superior 32 Sq.m.

These elegant, well-appointed rooms
with broadband internetand multi-
channel TV have views of either the
bustling city or Benjakitti Park.

o~

Deluxe Premium 40 Sq.m.
These 247 superbly appointed 40sqm
rooms come with king-sized or twin

beds providing a place to relax in total

seclusion provided by...

Executive Suite 70 Sq.m.
Located on the prestigious upper

floors (from 19th to 32th floors) giving

guests the opportunity to use

extensive facilities. Bringing together

70sqm of elegance

Grand Deluxe 46 Sq.m.
This is the deliciously spacious
hideaway you've always dreamed of
inhabiting, featuring breath-taking

panoramic views of the glittering city

lights.
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1.2 msanwanudululdlasinisiunistu
wUasAuUsERnuneasne (ARG 15UTINA, 2558) il
1. sendinu (Acquisistion cost)
~sandinu (accquisistion cost)
- AssTULHaunslau (due diligence and transfer fee)
2. Aneas (Construction cost)
- AINPAS19MEN (Main construction cost)
- Ausnuasnelu (Interior cost)
- ANUANLANEIU (landscape)
- Areassasnudousaluilh (BTS & MRT connecting)
3. AN91900NLUULAEAITUSMISIATINSABES1 (Design,Consult & Management
fee)
- A191999NULUU (Design fee)
- AINIUTMTIATININES (Consultant fee)
- AIN1TUSMIT (Management overhead)
4. ANaUALEUNIT (Pre-operation cost)
5. f-ﬁﬁw’suﬂ (Other expenses & overhead)
- AMTensRanauaglawn (Marketing & Advertising expense)
- ANNUUINIINNIRATIALAZlavN (Service Apartment/Marketing & Advertising
expenses& General Admin)
- ﬂ"ﬂ%ﬁhﬂ’e’:}iiﬁ] (Other Expenses and General admin)
- Aadifu (Land rental during construction period)
6. ATiRuWMELHY (Extra land for additional access)
7. vnadenvudsiany (Provision for MRT underground linkage)

8. @159V 5%31N3UUsEUIUNIMNA (Contingency 5% of total project cost)
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J."_Jl?:. CUSTOMER SATISACATION SURVEY
A
£ FOR MASTER OF DEGREE IN REAL ESTATE AT
oo
— CHULAL ONGEORN UNIVERSITY

THESS PROJECT DEVELOPMEMNT AND ADMIMISTRATION GUILDLIMES FOR MIXED-USE PROJECT

) alone 0 friend (O family (O couple

Howr do you get the resenation () Online travel agency ) website the hotel (7 ETC e 1
How do you get there? () Pubilc transportation (O Private car () senvice from hotel
What is the purpose of your stay in? _iShopping CrBusiness (2 Travel in Thatland
] (ol — 3
HOTEL AND SERVICE : Flease rate the following:
Exrellent Good Average peoor KA

i 3 2 1
1. Crver all how would you rate o o i i CI
the value the price paid?
2 Ouality of inroom [ i o D o
3. Location D o o = O
d.  Safety for stay in o 'y o C 0
5 Howv do you feel stay in mixed- ] '] ] ) ]

Use building?

& Howv do you feel in this shopping mall? ) ' ] ) 2
DESIGN THE BUILDING : Please rate the following:
1. Size and function ) ] ] ) (]
2 Ciroulation between hotel and shopping mall 7 ] ] O i
3. Design of building O 0 0 G‘ '
4. fadlity (restaurant, swimmimg pool etc) O 0 0 . 0
5. water, electronic , commu@Etion system s 'S 'S . 1
Suggestion :

ADD VAL UE: (" DEPOSIT BAGGAGE SERVICE

1 ADAPT YOUR CHECK IN-OUT TIME
() LANGUAGE OF HOUSE KEEPING
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