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# # 5584208027 : MAJOR EDUCATIONAL ADMINISTRATION

KEYWORDS: THE SCHOOL MANAGEMENT MODEL / ACTION RESEARCH
THAPANUT UDOMSREE: THE SCHOOL MANAGEMENT MODEL TO ENHANCE THE PROFESSIONAL
LEARNING COMMUNITY IN CLASSROOM ACTION RESEARCH. ADVISOR: ASST. PROF. CHAYAPIM USAHO,
Ph.D., CO-ADVISOR: PROF. PRUET SIRIBANPITAK, Ph.D., 427 pp.

The objective of this mixed methods research are to review the framework and theory, to study
current conditions and desired conditions and developing School Management Model to enhance the
professional learning community in classroom action research. The resources and sampling group of the research
are documents and related research, related research professionals and 480 secondary schools. Research tools
are assessment form of research framework, current conditions and desired conditions questionnaire and
assessment form of School Management Model to enhance the professional learning community in classroom
action research. Three types of data analysis were used in this research, content analysis, basic statistical
analysis which were percentage, mean and standard deviation and Priority Needs analysis by using Modified

Priority Needs Index (PNI Modified).

The research revealed three important findings. 1. The framework and theory of the school
management model to enhance the professional learning community in classroom action research includes 1) Six
school management models, namely formal, collegial, political, subjective, ambiguity and cultural Model
classifications that were used are level at which goals are determined, process by which goals are determined,
relationship between goals and decisions, nature of decision process, nature of structure, links with environment,
style of leadership and related leadership model. 2) Six stages of enhancing the professional learning community
namely, supporting and exchanging leadership, supporting environmental factors, defining the vision, mission and
share the goal of interoperability, cooperating, focusing on the learning outcomes of students and teachers and
exchanging learning and reflective practices 3) Classroom Action Research (CAR), namely analysis of the individual
student, assessment to develop learning plans, student with problems case studies and development of
innovation in teaching and learning 2. The current school management model is the collaboration between
models of collegial (f = 143), formal (f = 75), cultural (f = 74), political (f = 41), Subjective (f = 6) and ambiguity (f
= 4), respectively. The desired school management model is the collaboration between models of collegial (f =
136), cultural (f = 92), formal (f = 73), political (f = 34), subjective (f = 5) and ambiguity (f = 3), respectively. 3.
“The flexible school management model that conforms to the culture for enhancing the professional learning
community in classroom action research” is the collaboration of ambiguity model and cultural model. There are
seven essential components, namely 1) model name 2) principle and emphasis 3) objective of the flexible school
management model that conforms to the culture for enhancing the professional learning community 4) eight
model elements which are Goals Setting, Share Vision Mission and Goals, Shared Personal Practice, Supportive
Conditions, Interactive Structure, Links with Environment, Style of Leaders and Related Leadership 5) diagram of

the model and its use 6) success factors and 7) benefits

Department: Educational Policy Management and Student's Signature ____ ..
Leadership Advisor's Signature ...
Field of Study: Educational Administration Co-Advisor's Signature .

Academic Year: 2015
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