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HATHAIPHON THIMSAWANG : COMMUNICATION COMPETENCE
DEVELOPMENT FOR HIGH POTENTIAL EMPLOYEES IN THAI PRIVATE
ORGANIZATIONS. ADVISOR: ROONG SRIUSSADAPORN Ph.D.,Asst.Prof,
132 pp.

This study sought to consider possible directions for enhancing high potential
employees’ communication competence. The competency levels of their communication and the
development process of communication competence in Thai private organizations were also
examined. The researcher utilized questionnaire and interview techniques as research
instruments to collect quantitative and qualitative data from 70 high potential employees, 24
superiors, and executives who were in charge of the talent management system in five private
organizations participating in this study.

Results of the study revealed as follows:

1. High potential employees evaluated their own levels of communication competence
as moderately proficient, whereas the sample group of their superiors reported that high potential
employees who worked with them had a highly proficient level of communication competence.

2. The process of communication competence enhancement has not been
systematically developed; it has been only a partial fulfillment of the talent management training
program conducted in the organizations to be studied.

3. High potential participants and their superiors had a mutual agreement that high
potential employees need to develop more communication competence revolving around such
areas as conflict management and negotiation, management communication, team-building

communication, and English language skill.
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Academic Year: 2008
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