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APICHA KUNWANNA : COMMUNICATION PROCESS IN DEVELOPING COOPERATION BETWEEN
BUSINESS ORGANIZATIONS AND NGO ON ENVIRONMENTAL ISSUES.
ADVISOR : ASSOC.PROF.PARICHART STHAPITANONDA. Ph.D., 232 pp.

This research aims to (1) study views towards common goals in managing environmental collaborative project
between businesses and non profit organizations or non governmental organizations, (2) analyze partnerships and collaboration
criteria, (3) analyze communication process in managing such environmental collaborative project and (4) analyze constraints
and problems including collaborative project management criteria of Business and NGO. Qualitative research methodology is
applied for this research. In-depth Interviews and informal Interviews is used for primary data, and a documentary research from
several related books, publications, articles, etc are studied as secondary data. The target audiences of the interviews are about
20 interviewees who are executives, staff members in charge of the collaborative projects and other members involving in the

project. These 20 interviewees are from three partners of business and ngo organizations.

The findings of the research are as follows:

(1) A common objective of the collaborative project between NGO and business is to solve the environmental problems
whereas the difference is on the communication and public relations. Businesses give public relations of the project as top of the
prioirites while NGO put it as the second or the last. In respect of roles on different phase of project development, at the early
stage, businesses provide financial supports and in kind support, at the middle terms stage, technical assistance and employee
volunteering services are supported, and in the long terms, knowledge management and specific technical assistance is
planned. On NGOs’ side, NGOs are playing their implementing agency roles during the first and middle stage of development
while in the long run, NGOs are focused on advocating business to become good corporate citizenship.

(2)  There are three development methods of collaborative projects between NGOs and businesses; namely,

a collaboration developed by Match Maker or coordinating organization; a collaboration by each NGO or business identifying
each of their own partners and a collaboration because each know each other well enough and truly fascinated and share
common values in selection solutions to social problems.

(3) Communication Process of collaborative project management. It bases on R-A-C-E which are R=Research,

A= Action, C=Communication and E=Evaluation

(4)  Problems in three different phases of development. At the early stage of development, the problems are on different
thinking process, working style, and levels of understandings of environmental issues. At the middle stage, the problems derive
from different thinking and they leads to each develop different expectations, In addition, the relationships between the two
partners are not so close and good enough to enable clear understandings and common expectations. In long terms, lack of time
and man-power always the problems for partnerships.

(5) Recommendations: In respect of collaborative project management, it is essential to develop strong participation of
both partners, to clarify understandings of goals and expectations of the project collaboration. In the partnerships developed and
supported by Coordinating Organization, It is crucial that the three partners should clarify and understand roles and
responsibilities of the coordinating organization. During middle and long term development, it is important to clearly communicate

with each other often both in formal and informal communication.
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