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The purpose of this research is to develop risk management framework for construction
projects in Thailand by (1) studying project management standard specified by Project Management
Institute, (2) comparing the standard with that is easy to practice by project managements the risk
management standard of Australia/New Zealand, and (3) introducing the framework that is easy to
practice by project managers.

The primary result of research is reached by determining the evaluation of project
management specialist, risk management specialist, construction specialist and qualitative research
specialist. This evaluation is used to detect the academic accuracy and the possibility to apply for
construction projects in Thailand. The qualitative analysis method is used to measure the Index of
Objective Item Congruence (I0C).

The result of this research presents that more than 0.5 points of IOC value can be
determined and the proposed framework can be adopted to the construction projects in Thailand.
The result of the developed risk management framework are found as follows : (1) The context
establishment, (2) Risk identification, (3) Risk analysis, (4) Risk evaluation, (5) Risk management
plan, (6) Risk treatment, (7) Risk monitoring and control, (8) Develop project management plan, and

(9) Specialist communication and consult.
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2538 296,546 142,954 157,555 137,252 61,151 48,930 5,800 4,186,212 -68,202 4,118,010 7.35%
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2540 309,193 156,982 181,095 163,467 76,417 62,754 6,650 4,732,610 -123,375 4,609,235 5.90%
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o

717 §11INAUANIENITNNIRRLNSATEFRALA LA AN 7

39



40

Y a

FsmslugaainngsnneaiaiesruAan 1AnaNvTeawIAlnn e
89AN9 3 Uszinn Ae 89ANIFTUNe 9ANIiTRaIMNAe LaTedANTaNTU WiNIN ANANITATeq
Tasensnaafailudeunilalumnudisaaesasdng uinditassnisneafrafuanainnesy
4~

Fedgunnumansinaangrainnssnainaulnedwds Inadneoizianizegnainngsy

naa¥s agulaasi

(1) dugeaunssudeiniuluniaauss neldaninauiienan

wisUsrunannian

2) 1HyAAINIFINITUIUIUNIN mwmmm%wLLawmmzﬁummi

= ndl % P <
AIMHATHNNTD Nﬂ’]ﬁ‘Lﬂ@ﬁuLLﬂ@\‘iu’]ﬂ“’i’]\ﬂ@\‘l’]ﬂ LASTIALTI

3 waunsdfuEeu wWasuuladldnaannan menziisoulsas

AvupAuaTuul el 1y duanuin Saguiaeansa Anudaudaluniainaudug

@ anwiineudasuilacllizes Re Weiadalasenisuilsfidnely

1
[y 4 o

a < = P S o o [V -
'ﬂﬂtﬂ?ﬂﬂq?‘ﬁu\? FINEFANNNAINUNL ANFIAINNTULEI NS ‘]j@'QElm'N”I 1@LLﬂ Q@@ﬂﬂﬂ?m

U

A4 o A ¥
LATRNANT LATANNED LL@ZH@@Wﬂﬁ‘iﬂﬁQﬂL@N@

(5)  WafiaauRanaInaesinau nsuilaazgeennunn feadanan
1 PV 1 v
uazAnldanadaudnegs
6 unuEdunse e IR NINGAUgININARIUNITHE

Y

7) HAnldanalun9mHingugasIn

8)  dAnedaufiani szudedonsuuazfinaadasraudnags



41

21,9 astduwrAaieanunisuswsiasanisnaasalulssinalne

o a | % A 1% g
m';“mLuumuim\‘im?ﬂmmﬂuﬂ‘a‘:mﬂimu@ﬂmu@mﬂmmgm\‘imu
a a ¥ v v = PS5 a dl o o <
WALAIAINTTNLLA mmmummgm'\uﬂ'ﬁmwﬂmqnw wa M lElasensdszaunadniga

FNTINNIEF IR JULTENN S LA TAININ TN UATIN A 11899

walalagldninennsnileg il lonigegn Iasannsneaislulssmalnauisaanls 10

u

Uszinn Nddveslaseng Ao 89ANsTTUNA 29ANIITAAUNA uazedANTONTY  NAsTIR

! v

radlpganisrieaitutiadu 4 deq he nrstianniasanis n1eansunu nsdfiFuaznistle
Taganns Tneddeaninl