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CHAVARIT PUTTASRIJARU: STRATEGIC PLANNING FOR THAI HOME BUILDER TO
EXPAND BUSINESS INTO REPUBLIC OF THE UNION OF MYANMAR, LAO
PEOPLE'S DEMOCRATIC REPUBLIC, AND KINGDOM OF CAMBODIA. ADVISOR:
ASST. PROF. VACHARA PEANSUPAP, Ph.D., 185 pp.

Nowadays, housing construction business in Bangkok and metropolitan area
is growing gradually while this business encounters many difficulties such as the
decrease of land area and the increase of home builders. Meanwhile, the expansion
of overseas business can make great opportunities, but international construction is
riskier than local construction. Especially, Thai home builders still lack of overseas
experience. Therefore, this research aims to analyze strength, weakness, opportunity,
threat (SWOT) and develop the strategic plan for Thai home builders to operate in
Myanmar, Lao PDR. and Cambodia. First, factors and strategies were reviewed from
previous researches. After that, researcher interviewed the experts about the
importance points of each external factor. Next step, researcher gathered detail
information of external factors from public and private sectors in both local and
foreign countries. Then, the information was examined by an academic section of
Thai home builder association. The seminar was held to present all of the
information and asked executives from home builders to evaluate their competency
against SWOT factors. The main SWOT factors were used to analyze strategies by
brainstorming. Finally, these strategies were confirmed by persons who have the
international construction experienced. The strategies for Myanmar are differentiation
strategy, employing local workers, employing local managers and joint venture. The
strategies for Lao PDR. are differentiation strategy, focus group, advertising, employing
local workers, client relationship, and legal training. The strategies for Cambodia are

differentiation strategy, advertising and employing local workers.
Department:  Civil Engineering Student's Signature

Field of Study: Civil Engineering Advisor's Signature
Academic Year: 2015
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2.9.2 BCG Matrix (The Boston Consulting Group’s Product Portfolio Matrix)
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2.9.3 SPACE Matrix (The Strategic Positioning and Action Evaluation Matrix)
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Questionnaire

Name of research Strategy development for Thai home builder

to operate in Myanmar, Laos and Cambodia

Objective To understand opportunity and threat in construction sector

To understand housing construction market characteristic

PART A: Respondent Information

Gender () Male () Female

Name L T i et esreeseeaeestesreeseonnees
MI NAME et

SUN NaMNIE ettt

CompanyHULAL2Mcyonn LiamveperTy. ...
POSITION s

Experience ... year

ENail e

MOl e
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Explanation! Respondent marks / in the box and give information in the blank

Part 1 Information of home building project

Type of home:

Construction period:

O Single attach homeD etc. ..........

Structure

Whole project .....cccooevviencnininn.

Home area: Floor area e m2
No. of floor e, floor
Home cost / Sell: Price /e usD
Construction method: O 100% Cast in
O Cast in and Precast
O 100 % Precast
Design method: Design standard .......ccccovvviicrnniecn
Standard rule: Who sign the plan ...
What language for contract ......ccccceevivieeeenisceee
Supply and allocation of equipment and machine:
Type of equipment | Source of equipment Unit Price/Unit
1. Concrete work
2. Welding work
3. Architect work
4. etc.
Type of machine Source of Machine Unit Price/Unit
1. Truck
2. Back hole
3. Crane

4. etc.




Supply and allocation of material
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Type of engineering material

Source of material

Unit

Price/Unit

1. concrete
O cast in
O ready mix
O precast

2. formwork
O plywood
O fitm plywood
O plastic
O steel

3. steel
O steel bar

O steel ornament

Type of architecture material

Source of material

Unit

Price/Unit

4. flooring
O ite
O stone
O timber

5. plastering

6. wall
O clay block
O Gghtweight block

7. roofing

O tile

8. door

9. window

10. washbasin

11. water pipe

12. electrical pipe




Cost of infrastructure:

Salary and wage of engineer and labor:

electrical cost
water cost

diesel cost
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Type of worker

Unskilled labor

Mid-skilled labor

High-skilled labor

1. concrete

2. steel

3. timber

4. etc.

5. foreman

6. engineer

Employment law for engineer and labor:

Employment law mentions

Procedure of construction permit to Myanmar government sector:

Steps of construction permit

Place

Duration

1.

List of contact topic

Place

Duration

(Example. install infrastructure)

Etc.
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Project finance detail and information:
- Contractor part

O no loan

O loan with bank

bank name e
interest e %

financial Problem s

- Project owner part

payment method O lumpsum
O unit price
How do they pay money .......cccccevveenninnnns
O no loan
O loan with bank
bank name e

financial Problem

Weather : How does it affect to construction?

What are the most problems in construction:

topic information



142

Part 2 Management of contractor

Project amount:

Advertisement:

number of project per year ...,
advertisement to market
O outdoor billboard O exhibition

O advice from close people O officer

O website O television

O brochure O newspaper

O board on bus O magazine

O activity in office O social ex facebook
(T AN e

Part 3 Overview of housing construction market

Home builder market in Myanmar:

How many companies do they build house?



Language skill:

(1 = low skill and 5 = high skill)

English language

labor
foreman
engineer
government
Thai language
labor
foreman
engineer

government

1
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LuUsiauaidl

Hdaddy  msimunagnsdniuusensvasistiulng
wiolusfunuluaisisasguisannimdeunns
anssauszuszysulneUsyriruaniuas Yo I AU

alszadd  edAszigaunds gaeeu TlemauazaUassadmsuusunsuasnatiulne

LaglAeinagnsdniuusenivasisinulng

e ()@ () veds 01 e U
~
BB = UIHAND  cervmeeeenrnenneeceeesssesssssssnsens e
TBOUSEV oo
o & 1Y) A Yy v vy =
AL | maqmﬂﬂmama;&aﬂimau immammuaaumu AN
1. ldwIaamuney / anumnufaiull Jadusananianudeay

<

sanishunaasalusieUseine unntsewiiedla
2. Tdav 1-5 suenudaiiuii Jadeilulenmanseguassa Tunisluneas
Tugnauseima inntsewiedln Inelde1uAIALLULAINITI

ALY ANUTLNY
1 Wiugne Uasuin
Wiuse 1ae

= 2
LWAUAE U1unang

2

3

4 WIUAIE 11N
< v P

5 Wiusie W1nign

PRI

Foil A. NsatiuayuIINszuIanewassSguIasaUseme

ANAZ LY

1 2 3 4 5

1. S¥AUAIUEIALY /

o

2. Tenna /

gudsIA




Foil 1. MyatuauuaniguIalnguassguasilssmea

9

Q]

il

Joil 4. as1sllnalusnaseina

ATAZLLLL
3
1. sgAuAMUEATY
2. Tonna
pUaTIn
Foil 2. anunisainasunsdiadlusnsUsena
ANAZLUY
3
1. szAuAMUENATY
2. Tond
gUdIIn
3. A0UNITUNAULATHFATUA UL
ATAZLLLY
3
1. szAUAMUENATY
2. Tenna
gUdIIn
ATAZLLLY
3

1Y

1. S¥AUAIUEIALY

o

2. Tenna

gudsIA
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99 5. @an1meneluanauseing

ANAZ LU

1 2 3 4 5

[y 1Y

1. SEAUAINEIALY

<

2. lanna

pUaTIn

Y i
Uil 6. nvensamulusUssing

ANAZ LU

1 2 3 4 5

[y 1Y

1. SEAUAINEIALY

<

2. Tanna

DUaTIn

Uail 7. nguanenIsneasslusnslseine

ANAZLULY

1 2 3 4 5

[y 1Y

1. S¥AUAINEIALY

o

2. Tanna

gUdIIn

489 8. @anvunisulunnaUsena

ANAZLUL

1 2 3 4 5

LY

1. S¥AUAIUEIALY

>

2. lanna

pUdTIn
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Jail 9. ANURBINSNaai1aNagafevatreUseina

ANAZ LU

1 2 3 4 5

[y 1Y

1. SEAUAINEIALY

<

2. lanna

pUaTIn

89 10. maluladneas19vaausenlumauseind

ANAZLULY

1 2 3 4 5

1Y

1. S¥AUAIUEIAEY

o

2. Tanna

gUdIIn

ol 11. N1980a1IN 189N ¥IzNINNITNas U U sZIVA

ANAZ LY

1 2 3 4 5

o

1. SYAUAIUEIALY

o

2. Tona

gUdIIn

Y A ‘:1' Yy a i ! Y ]
VN 12. ﬂ’]iﬁ@mim‘mwamuwwj’mm%ﬂaai’]ﬂumﬂﬂizmﬁ

ANAZ LY

1 2 3 4 5

1Y

1. S¥AUAIUEIALY

o

2. Tenna

gudsIA
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Foil 13. Ao mssnulusisseing

ANAZ LU

1 2 3 4 5

[y 1Y

1. SEAUAINEIALY

<

2. lanna

pUaTIn

Tail 14. AnINLAToITNSIuseUsEINA

ANAZLULY

1 2 3 4 5

1Y

1. S¥AUAIUEIAEY

o

2. Tanna

gUdIIn

Tail 15. punwianneasidbusisseine

ANAZLULY

1 2 3 4 5

[y 1Y

1. S¥AUAINEIALY

o

2. Tanna

gUdIIn

Tail 16. Aunuusaaulusiisseine

ANAZLUL

1 2 3 4 5

LY

1. S¥AUAIUEIALY

>

2. lanna

pUdTIn
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Poil 17. fununsesdnslusielseme

ANAZ LU

1 2 3 4 5

[y 1Y

1. SEAUAINEIALY

<

2. lanna

pUaTIn

dail 18. sunuianneasislunislssma

ANAZLULY

1 2 3 4 5

1Y

1. S¥AUAIUEIAEY

o

2. Tanna

gUdIIn

Foil 19. Aneninvesdudlunaiasisssine

ANAZ LY

1 2 3 4 5

o

1. SYAUAIUEIALY

o

2. Tona

gUdIIn

Jail 20. Puugudlunaiadisseine

ANAZ LY

1 2 3 4 5

1Y

1. S¥AUAIUEIALY

o

2. Tenna

gudsIA
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4! Wigmouwuuaauany denmneuluresinwiaseluil
1. nagnsaenamseglumansudla lagldiav 1,2,3,4 ludesmainsud
2. TdwSewmune / auenudeiiuitnagnsaanamangauiiedls

P134AIDATUAYDINITATINALNS

nagnsnldlunisnaasneseninalseme

lond

pUaTIn

(3
AIDLATUR 1

(3
AIDLATUR 2

ANBLASUS 3

ABLATUR 4

1.

2.

NAYNTATINAILLANFN

nNagNSImaInaNIzEI

4 Y

nagnsiluguiusuusiu

]

AYNSNTLINYTIN

v

AIUIYAATINT

]

s
agns

. NAYNSIAATINTNGINS
. Nagnsiaengusmsseauviasiu

. NAENSIIUNUSTATLTINAYNS

9. nagnsiinslasINstugIue

10.

11.

12.

13.

14.

15.

nNAYNSINIYAIINT VDY

NAENSNITEONHLATAN

NAYNFUITNITIANITNITRY
s

nAgNSN1sLaY

nNAgNSAUETUNTUY

NAgNSAINTIUN T IAY
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Asumntiaviselulasinisndivunean

W|sawdunagns

AIBLATUA AAZLUL

29ARUUUUY

THUSAISUUU design build Lazasn

one stop service TAUSNBILAZNT

1*
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f01. nagnéidonldlussussina

naEmST TBnsaiiunagns AIBLATUA GRGENY

213 |4

1
2
3
4
5
6
7
8
9
10
11
12
13
14

15
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toyalladunieuenveaIsssFuiIana e ung

a Cs

Y3 Uy, 9109 (UAIBW)  ALALS IAINTAIUIAINTIUN VL WAL AU LN A

Uszaun1salvieu 10 U (@ssasguisannmidleusns 2 U)

({asudonhiuivdedn

Sovaz 50 \Wuszmandinnelu 1 )
2. Buenasmsaamgidou

fidinannzdouuien (CRO)

- daEiAyAaa 30%

s1en135dade ﬁayaﬁugﬂu Joya1nMsdTn gndes | ufly
1| meaduayuanisuialng - whesniiiedesUszneutunsatuayu - mheuiiaunsaaduayussiaiuaisiu
uagsgunadiouans Usznaudg g Ao surmsitenisdseenuaziiiua
1. n3uduEsuN15awU BOI Ussimelng EXIM BANK Tin1sanfuanyuiu
2. nswduaSuNIIATEIalsene DITP Suffsveren Suumuiou
3. suimsiilensdseenuaziininus wilstorusziusnsquazusmsusyiusine
Uszineilng EXIM BANK Tngustnazsosdinuandinemsdudull
sudifun
anewe:
emstade Hoyafiugu doyanmsdsng gndes | udly
2 | anunsainieiunisidies - Mol 2558
ludleuans wssrdulivinwisdiossssulae NLD 60.3%
nssnainAkazn1TAL USPD 4.9%
WISABUA 9.8%
Fummnnewinnangranediewsns  25.0%
aneLn:
3 | aoumsainadnuAsugie - fuasegiauasUsyanst 2557
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