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ABSTRACT:

Livestock Industry is essential to human's well -
being as it supplies meat as a source of protein at reason-
able price. This is especially true in Thailand where
swine induétry is significant since the Thais' consumption
of pork is in a high proportion. It also generates other
related associated industries, eg. processed food industryj

animal feed industry etc,

The finding of thié'research shows that Swine
Industry in Thailand is not vet fully developed. There
are problems both in the pfoduction and marketing which need
to be solved., The production problem concerns a great
fluctuation in the amount of output at different time
periods which gave rise t vicious cycles in production,
The problems are mainly caused by the components of entre-
preneurs in the industry, the merchants and the small farmers,

The small farmers although in fact small in individual size,



contributes approximately 80 percent of the total industry
output. They enter and leave the industry at will., The

current market price of the output is the sole "factor of their

decisione The high price level at certain time period will
encourage small farmers to enter the*industry and flood the
market in the following period with their output which lcads
to the reduction in market price, The low price level then
causes a reduction in the number of small farmers in the
industry in the following feriod which leads to an increase

in market price as supply decreases. This kind of vicious
cycle in production will continue as long as the small farmers
influences the major part of industry ocutput. It takes up to
6 months to raise pigs thus there is the time lag of 6 months
betweenrsuccéssive periods of output. Supply depends upon the
market price of previous period while demand depends upon the

price at the current periode.

From the analysis of Korat Farm Company Ltd.'s pro--
duction cos. it was found that the cause of high production.
cost is due to high cost of animal feed, which contributed
up to 80 % of total production cost,.

Besides the production problems, there are also
problems in marketing. Since the market is not regulated and
lacks formal marketing channels, middlemen are numerous. Rach
time the product changes hand, the price goes ups. The farmers

lack bargaining power so they .receive a small proportion of



what the consﬁmers pay and they are the one who bears the
burden when there is a decrease in market price., Export
market is also limited since désease control in Thailand is
below world standard. Volumes of output fluctuate and
transportation cost is high., These are the main causes for

the underdevelopment of the industry.

As for government's éfforts to solve fheée problems,
since there are various red - tape procedures in government's
buréaucracy, government's aid.often come too late. The létest
effort which should bring good results is to set up €o = |
operatives among farmers in order to increase bargaining
power., Yet there are still problems, members of the co =
operatives do not know their duties and rights and dolnot know
the rules of co-operatives. lThis is true even for the co =-
operative administrators themselves, Thug there are also the
problems of developing co—operatives among swine industry in
Thailand.

Suggestions from the author as regards the above

mentioned problems are as followsj;-

For problems on the production side, the farmers should
try to reduce the high cost of animal feed by finding same
sﬁitable substitutes at lower cost. Another alternative is
that the farmers in the form of co~operatives could purchase
the animal feed in bulk, thus obtaining purchase discount as

well as reducing transportation cost. The Goverament could



also help by establishing a buffer stock of animal feed in

order to stabilize its pricee.

On the marketing side, co~operatives of farmers could
also help solviﬁg problems by regulating suppiy to meet demand,
This could be aéhieved through effective forecasting based on
reliable data. The co=-operatives should be run efficiently.,
Private entrepreneurs should be encouraged to set up high
standard slaughter-~houses and cold storages in order to be
able to regulate supply of pork. A minimum selling price of
pigs could be set up at certain times while greater effort
should. be made to expand the export markets., After all such
concerted efforts could pfosperity of the swine industry in

Thailand be ensurede.
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