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ABSTRACT

The objective of this thesis is to study the method of inventory
control of Esso Standard Thailand. Esso Standard Thailand may héﬁe gooed
management but problems in the ipventory control may cccur, This study
compares it with the theoretical form of Inventory Medel, which it is
hoped that problems will bz perceived. The methods to sblve these problems
ﬁay be guidelines for the improvement of the work of inventory so that

it would become more efficient.

Ffom the study, it is seen that Esso Standard Thailand has a very
good method of inventory control and the management pays close attention
to this field of work. Eut there are certain features which should be
considered in order that the work of inventory control could be made to
become more efficient ;nd effective, The b:obleﬁ in inventory coﬁtrol-of
each ismpany is uniqﬁe and different depending on each company's policy.
Esso Standard Thailand, inventory'céntrol is the computerised system, but

~

the posting of the details in the card is still manual. Therefore, the



problems are the volime of inventorv as computad by the computer and that
caused by the manual system. The problem posted by the computerised system
is significant. Thc study refers to Econcmic Orxder uantity and Re-order
Point of Inventory in order ito show how they should be calcutated and to
‘obtain the best result. it is proposed £hat data should e updated so
;hat correct figures could be obtained. Furthermore, the investment in
inventory which has.not been moved for a long time should be '‘cut out’® of
stock. Also mentioned in the study is a way to improve the efficiency of
the cémﬁuter in the company. It is proposed that thé nﬁnagemcnt should
study advoantages of the use of camputer which is adjusted to achieve full
capacity. &s to the problem causad by manual work, mistakes could always
occur. But from the information ubtained, improvement could bé realised
for the good of the whole operation.

Through tﬁe proklems and prcposals'it is hoped that one can see
guidelines for the best contrbl of material inveantory, so that the manage-

ment could make assessment for the best way to operate.
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