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This thesis has a purpose to reduce Manufacturing Cost by using
Industrial Engineering method such as Information Systems, Production
Planning and Control, Inventory System. By using computer to collect and
analyze information about Manufacturing Cost.

Manufacturing Cost is an indicator to check the improvement. When
comparing the Manufacturing Cost before improvement and after improvement
of 11 Standard products for example from both Standard products and
Customer Made. I found that the Cost after improvement are decreasing in
every products. For example Manufacturing Cost of Tray Shelf, a Standard
product, is reduced from 8,308 bath to 6,512 bath or equal 21.62 %, and
for Customer Made like Salad Bar and Mobile table. Cost is reduced from
18,762 bath and 13,856 bath to 17,026 and 12,455 bath which equal to 9.25 %
and 10.11 % respectively. Reducing production time and improving the
efficiency of worker are the most important factors to reduce Manufacturing
Cost. After Manufacturing Cost is reduced, we set the Cost controlling
process such as setting Standard cost, Standard time and using T-Account
to control the Manufacturing Cost to meet the Company Objectives.
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