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VISAKA CHAOSAKUL : A STUDY OF COST CONTROL IN A COMMUNITY HOSPITAL.
THESIS ADVISOR : ASSO. PROF. SIRICHAN THONGPRASERT, DR. UGRID MI-
LINTANGKOON, 267 PP. ISBN 974-577-609-2

For the purposes of cost control in a 90-bed community hospital,
Taphanhin Crown Prince Hospital, Taphanhin District, Pichit Province,
the Simultaneous Equation Cost Allocation method was used in determining
the unit cost of the services provided. The unit cost for August 1988
was 83.01 Baht/visit for the out-patient service and 433.27 Baht/day
for the in-patient service. Besides budgetory céntrol, it was possible
to set appropriate standards for cost control by applying QC Circle and
Value Analysis. The results of applying this control method were a
reduction of 64,335.65 Baht/month or 772,027.80 Baht/year in the cost
of materials and public utilities and 3,000 Baht/month or 36,000 Baht/vear
in labdur costs. The overall result of cost control shows that, in
August;1989, the unit cost of out-patient service was 96,10 Baht/visit
while the unit cost of in-patient service amounted to 391.44 Baht/day.
This shows that the unit cost of in-patient service was reduced but
unit cost of out-patient service was relatively high because the
cost control affected the cost of out-patient service to a lesser degree
than the cost of in-patient service. This was due to the factors beyond
anyone's control, such as the 28.15% increase in direct labour costs
within the out-patient service and the impact of inflation on the cost

of materials as well as the number of out-patient visits.
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