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BBSTRACT

The objectives of the study on the operations of large

manufacturers of household electrical appliances are:-

1) To study the characteristics of business operations

particularly with regard to production and use of raw materials.
2) To study the major operational problems of the industry.

3) To propose guidelimes for improvement and finding solutions

to the problems identified.

For the purpose of this research two hypotheses were established:-—

1) Production problems arise from the fact that most of the

major raw materials and component parts have to be imported.

2) Production costs of locally produced finished goods are

higher than the costs of their import counterparts.

Data were collected through the use of questionnaires and
interviews. Operators of nine large manufacturers were interviewed and

requested to respond to the questionnaires. The selection of



manufacturers covered five major products ie., radios, televisions,
airconditioners, refrigerators and electric fans. The results of the
research indicate the major problems on production as being related to
raw materials whereby reliance has to be placed on imported raw materials
and component parts dﬁe to the low quality of locally produced
materials and parts and/or the lack thereof. The research indicates
that production of television sets uses 35.1 % local qontents;
airconditioners 42.6 %, radios 60 %, refrigerators 65.7 %, and electric
fans 85.5 %. It appears therefore that production of televisions and
\airconditioners uses more imported materials and component parts than
local materials and parts, whilst production of radios, refrigerators
and electric'fans uses more local contents. However, the household
electrical appliances industry as a whole uses more local contents

than imports ie., local contents account for 57.78 % of>total

materials and parts. Consequently the first hypothesis is proven
untrue. With regard to production costs, a total of four out of

nine manufacturers who were interviewed responded to the questionnaires.
All four respondents indicated that the costs of locally produced goods
are lower than their import counterparts, thereby confirming that the

second hypothesis is also untrue.
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