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# #5184247027 : MAJOR EDUCATIONAL ADMINISTRATION
KEYWORDS : MANAGEMENT / SUFFICIENCY ECONOMY / STRATEGY
MITCHAI SOMSUMRANKUL : THE DEVELOPMENT OF MANAGEMENT

STRATEGIES FOR BASIC EDUCATION INSTITUTIONS FOLLOWING
THE PHILOSOPHY OF SUFFICIENCY ECONOMY. ADVISOR : WALAIPORN

SIRIPIROM, Ph.D., CO-ADVISOR: PROF.PRUET SIRIBANPITAK, Ph.D., 242 pp.

The objectives of this study were to 1) study actual state and target state of the basic education
institution following the philosophy of sufficiency economy and 2) develop the management strategies for the
basic education institution following the philosophy of sufficiency economy. This study was conducted by
descriptive research method .The 1,041 subjects of the study were school administrators ,teachers and heads of
school committee from 347 elementary schools affiliated to the Office of the Basic Education Commission of
Thailand. The research instruments consisted of questionnaire, interview form and strategies checklist. The
qualitative data were analyzed by content analysis method, whereas the quantitative data were analyzed in term of descriptive

statistics and the Modified Priority Needs Index (PNI ) technique for need prioritization.

Modified:
The research result can be concluded as fellows:

1. The higher average level of actual state compared with the lower average level of target state
of the management of the basic education institution according to the philosophy of sufficiency economy were
shown in 4 aspects : academic management, human resource management, school general management system

and budget plan . Furthermore, the Modified Priority Needs Index (PNI ) of academic management, human

Modified
resource management, school general management system and budget plan were 0.31, 0.19, 0.16 and 0.09
respectively.
2. The four key management strategies for basic education institution according to the
philosophy of sufficiency economy were:
2.1 The strategy to reform academic management for the support of educational management
following the philosophy of sufficiency economy
2.2 The strategy to develop human resource management for the support of educational
management following the philosophy of sufficiency economy
2.3 The strategy to enhance the effectiveness of school general management system for the
support of educational management following the philosophy of sufficiency economy

2.4 The strategy to improve budget plan for the support of educational management following

the philosophy of sufficiency economy

Academic Year: 2012 Co-advisor’s signature
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