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ANABSTRACT

# # 4283838627 : MAJOR SUPERVISION AND CURRICULUM DEVELOPMENT

KEYWORD : SUPERVISION/THE LEADER TEACHERS / SECONDARY SCHOOL/THE LEARNING

PROCESS REFORM

SAUNEE LOESACKAKCRN : ASTLDY CF THE LEADER TEACHER

SUFHRMSON CRGANIZATION FCRTEACHER NETWORKS IN THE PROJECT ON
THE PROMOTION AND DEVH CAVENT CF LEADER TEACHERS TOBEMCLCHLS
CF THE LEARNING FROCESS REFCRVIIN SECONDARY SCHOOLS UNDER THE
DEPARTIVENT CF GENERAL EDUCATION, BANGKOK VETRCPALUS THESS
ADVSCR: ASSOC. PRCFBOONVEE NENYCD, EdlD.146 pp. ISBN 974-03-0652-7

The purposes of this research were to study the states and problems of the leader teacher’s supervision
organization for teacher networks  the project on the promotion and development of leader teachers to be
models of the learning process reform in secondary schools under the Department of General Education 1
Bangkok Metropolis. Data were gathering from 607 leader teachers 1480 copies of questionnaire counted for
79.07 percentwere completed and returned. The data were analyzed by means of frequency distribution and

percentage.

The findings were as follows

At the preparation stage ; Leader teachers planned the supervising activities by starting with conducting
need assessment on instruction of network teachers. Network teachers were prepared together with other leader
teachers. Supervising schedule was prepared according to the readiness of network teachers bywhich each
network teachers will be supervised once a month. Problems founded were the anxiety of network teachers on
more work load lleader teachers were less recognized land both network teachers and leader teachers had
heavy work load.

At the operation stage ; Classroom supervising techniques found was classroom observation whereby
outside classroom supervising techniques was consultation. Supervision task found was instructional technique
and methods with emphasized on child-centered techniques . A follow-up was conducted during the operation
through discussion and advising by aimed at improving the supervising operation. Problems founded were
inappropriated of budget and supervising materials 1and leader teachers had insufficient time.

At the evaluation stage ; An evaluation was conducted after the supervising activities through a
questionnaire, Leader teachers evaluated the network teachers through an observation. Problems founded were
leader teachers had Insufficient knowledge on evaluation, and they had less cooperation on evaluation.
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