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Balanced Scorecard

(] 1

David Norton CEO Nolan Norton Robert

2 1990
(Norton and Kaplan, 1996)

Kaplan Norton
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BSC (The Balanced Scorecard)

BSC 3
(Kaplan & Norton, 1956 )
Kaplan  (1999) Balanced
Scorecard BSC (A New Performance
Measurement Model ) (Multidimensional Scorecard )

(Financial Perspective)

(Customer Perspective)
(Internal Business Process Perspective)
4, (Innovation 1Learning and Growth
Perspective)
, (2545 7)
1
2. (Performance Indicators)
3,
2
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Balance Scorecard
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11 [ BBC
Producer's Guidelines The BBC's Values and Standards

Bush House

12 British Broadcast Research Unit
British Broadcast Research Unit
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1.3 Malcom Baldrige National Quality Award
Thailand Quality Award
MBNQA  (Malcom
Baldrige National Quality Award) MBNQA

14

IS0 9000
150 9001

15
KPI (Key Performance Indicator)
BSC (Balanced Scorecard)
KPI BSC

16 Hospital Accreditation (HA)

(Job Description)
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(Dept  Interview)

(Key Success Factor)

2121
Group Editor Nation Group TV
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2

15 2545 15.00-16.30 .
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19 2545 2

2.1.2.13
Nation Channel UBC 8
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2
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Producer CNN International
Producer CNN' International
CNN
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CNN 9 2545 9.00 .

) CNN



CNN
2.1.2.15
!
23
10.30-12.00 101
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Donna  Liu
Rochester CNN . .2526

.. 2532 Emmy Award

2545
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CNN
CNN
CNN
1
Donna Liu Senior Producer CNN
Donna Liu
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4 CNN 2
Entertainment Center Donna
Liu
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22 2543
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31:

WAALASNTHI)

l

fenuivuniedarnunnigiu

l

fonndaljiinsedeanuinngn

|

o e
ATUTIA

P I R .
UG IREYARTTTYA

8



(Systems  Theory)

89



0

(Key Success Factor)

3
(In-Depth Interview)
21 .
2
2-3
!
4
BBC, British
Broadcast Research Unit, Malcom Baldrige National Quality Award,
1 Hospital Accreditation

il di



d9

2.2

a



AWIAINTalunIIng1ae
CHuLALONGKORN UNIVERSITY



Definition)
(Operationalization)

(Conceptualization)

}

93

(Norminal



"
»



%

32

-~ -~ . - A -l i A
waNNITARARARTIINIAT dummniyaainsgiszaunisnd
masziuaunmeesdeinginsimi Tumsuimsantiinsimivazudamenisngyimg
AumeniianzngdsmyuasfjiRnulunisanduen AFNNTAUAINTN ’
AN NTHARTIENIE, IBNTATAT, I8N TINNTTT fwmiunnrdunay _I

FNULLAIINIEANTLNIATIIU 4 TAAD

- INuudranseeaniunAsguantinimd
- fawudmanseeiinasunemsin P magemiiewiu 1 AR —— dinlphanasgy ——
- FNUULATIINTEINTUNIATI UIUNIATAT

- fnuudamsseniunnsgnuled

afaumeseuuasziunanseeniuL AT g
A = vumaau:*'Nmmg'mﬁunﬁug:‘éuw'tm - wuudranseeniAs g AN EinsTa
uan:;qwmmzln — uazfUiiAEMsiuanTanginnimi — - wudmanreeNiuNIAI§INEN1s T <
e usznsuARTENIs NI - WWLATANTEANTUNAT IUENIS AS

- wuudiransuaniuinsgunuied

aFudarmunaryu Az
- wnrgruaaiiingimilng nasesn T ims g usmiiingimg
- NATFINENTE | saznargunensinnimifuasdnsviamiosnu
- WATgENIazATnim PR usEARsz LN e nsimT
- wasgunemnnuled

wawninArsmantitnsimilng
wazNIATg MBI InYiAd
dansrnumy




	บทที่ 3 ระเบียบวิธีวิจัยและการเก็บรวบรวมข้อมูล
	- แหล่งข้อมูลในการวิจัย
	- ขั้นตอนการดำเนินงานวิจัย
	- การนำเสนอข้อมูล


