2545
ISBN 974-17-2146-3

JT20S 3 *



THE DEVELOPMENT OF PROFIT-CENTERED EUSINESS MODELS FOR ACADEMIC SUPPORT
SERVICES UNITS OF PUBLIC AUTONOMOUS UNIVERSITIES

MRS. CHALONGSRI PIMONSOMPONG

A Dissertation Submitted in Partial Fulfillment of the Requirements
for the Degree of Doctor of Philosophy in Higher Education
Department of Higher Education
Faculty of Education
Chulalongkom University
Academic year 2002
ISBN 974-17-2146-3



QAU Undia

U,

(
CoXyri Y fy7f
( .
X1
(



. (THE DEVELOPMENT OF
PROFIT - CENTERED BUSINESS MODELS FOR ACADEMIC SUPPORT
SERVICES UNITS OF PUBLIC AUTONOMOUS UNIVERSITIES)

258 ISBN 974-17-2146-3

10

43 165

/
' neiedena....(* F’("’J}/ "’J@’@

aeiladaansgiuInm. Q\’:}Q ( / Berreere T

2545 mﬂua'zjammsaﬂﬂmmsm ............. 9JVW , S0, T




##4184905027 : MAJOR HIGHER EDUCATION

KEY WORD: DEVELOPMENT MODEL / PROFIT-CENTERED BUSINESS MODEL /

ACADEMIC SUPPORT SERVICE UNIT / PUBLIC AUTONOMOUS UNIVERSITY
CHALONGSRI' PIMONSOMPONG : THE DEVELOPMENT OF PROFIT-
CENTERED BUSINESS MODELS FOR ACADEMIC SUPPORT SERVICES
UNITS OF PUBLIC AUTONOMOUS UNIVERSITIES. THESIS ADVISOR :
ASST. PROF. SUCHART TANTANADEACHA. Ph.D. THESIS COADVISOR
PRAYAD PALAKAWONG NA AYUDTHAYA. 258 pp. ISBN 974-17-2146-3

The objectives of this research were to investigate business models of service units
of state enterprises and private companies and to develop profit-centered business models
for academic support service units of public autonomous universities. The population and
samples were six state enterprises, two private companies and 10 public and private
universities which offer services needed by the public and which have profit-centered
business models for service and support units.  Policies and profit-centered business models
were studied through document analysis, structured interviews of executives and a business
model survey for 165 support service units of 43 universities. The executives who were
selected for interview were from academic support service units which the survey showed
had profit-centered business models.

The findings of the research were that the proposed profit-centered business models
for academic support service units of public autonomous universities were comprised of
enterprise policies of the university council, business measures of the university, and a
profit-centered business model for academic support service units having performance
assessment, compensation, effectiveness, reporting of performance, support for academic
development of the university, and cooperation with internal and external agencies that
benefit administration of the unit so that it is able to be financially self-sufficient and to
produce income for the university. Three business models are proposed: a bureaucratic
model, a semi-bureaucratic model, and private business model.
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