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The aim of this reserch was to improve the preventive maintenance plan of motors and
motor control centeres for lube- based oil plant. Condition running machine were classified to
manage the preventive maintenance plan of motors and motor control centeres by planning its
activities 1and used predictive maintenance methods instead of overhauling that requires a set
date . This predictive method was done by measuring any paramétrés while motors worked in
the usual production .then data was used to analyze and followed to prepare the overhaul
maintenance.

After being improved 1the preventive method plan was used and itwas found that the
mean value of man- hours for preventive maintenance motors and motor control centeres
decreased from 23.81% to 17.28% .The mean value of man-hours that was used to repair
motors decreased from 4.65% to 2.46% . The mean value of man-hours that was used to repair
motors control centeres decreased from 1.16%to0 0.57% .

From the result it was shown that the improvement and used of the preventive
maintenance plan of motors and motor control centeres decreased the mean value of man-

hours working and machine hreakdown did not more increase than before improve preventive
maintenance plan.
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