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The research objective was to study the instruction of disadvantaged children at Pierra
Maternity and Child Welfare Foundation. The samples were an executive, 6 principles, 38 teachers,
and 256 parents. The research instalments were interview forms, observation forms, and survey forms.

The research findings were:

1 Supporting factors

11 Administration and Supervision; The central office set outa policy and a quideline inthe
job procedure to ail branches, but till gave them a chance to reflect their own opinions, needs of children,
parents, and community. Supervision was continually done both by its own branch and the central office.

1.2 Personel Development; The selection was done by considering on a passion for
career and developmental skills. Personel preparations emphasizing both on attitudes concerning
with self development, social skills as well as teaching skills and on activities focusing on learning,
well cooperation, and true equality were mostly done by the central office.

1.3 Budget; There was sufficient budget providing by Pierra Maternity and Child Welfare
Foundation as well as donations from parents and communities.

2. Learning Instruction

Learning projects made by the central office were appropriately adjusted to children and
their own community contexts. The implementation was gotten through a variety of activities in
healthy atmosphere.

3. Caring

Child caring practices were concerned with building up child independent skills, social
skills, morals, ethics, and with supporting children on health care, nutrition, and safety of children.

5. Cooperation with children, parents, and community. Child selection was done by the
means of needs and true situations of children families. To make teaching and learming
appropriated to each child, a home visit strategy was used to strengthen relationship, to
inform problems. According to a readiness, parent and community involvement was
another strategy used in developing children and proceeding the centers.
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