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The Objective of this case  dy is to develop the information system for sales decision making
of a pumps distributor company. The case study began with  dying the fonner decision making for
instance evaluation of selling values , profits or finalizing percent-margin ®tc who make decision are
manager and sales-personal in each business units. The weakness of decision percent margin is that it
depends on individual experience by lacking of essential information i.e. selling history , type of product,
additionally with unsystematic and different-format data recording. This leads to the information system
design. The major requirements for decision support are sales-state , the target achievement , sales
forcasting , key customers evaluation as well as the percent margin evaluation. The essential date to be
considered are selling values , percent margin , forcast-date , competitor-names , type of products as well
as customer names.

The information system for decision making mainly are comprising of the hardware and
software. This case study chooses the MS-Excel which is ease for using. By using main features of MS-
Excel i.e. date recording , date calculation together w/the Macro and Visual-Basic command , we can
create the user-friendly-program. The information development are comprising of the target evaluation
the sales-closing , the sales-status , sales-forcasting as well as the key customer evaluation which users,
who are manager & sales-engineer of each business units 5are able to make decision to finalize percent
margin when sales-closing occur by using history information system ie. Customer criteria , competitor or
product type criteria to evaluate percent chance to get order.

The developed information system for sales decision making has been improved by using the
history record to be decision support. The main issue is to specify the percent margin which in the past
this is lack of criteria evaluation i.e. competitor , product , customer. For the information system , this
also has been improved by using the same format 5enhance the target evaluation , forcasting , as well as
the key customer analysis. The result after trial this system , which the users are manager & sales-
engineers , is that this information system is applicable to the real decision making together w/the user
friendly & precise information.

_ o —~— > L/{ =
Department ~ Indlustrial Engineering Student’s signature C AP D

Fieldofstudy  Industrial Engineering Advisor’s signature C&m E{Nmﬁ\ )

Academic year 2002 Co-advisor’s Signature



AWIANTANNIING 18
ChuLALONGKORN UNIVERSITY



11
12
13
14
15
16

2.1
2.2

2.3

221
222
2.2.3
224
2.2.5

231
23.2
2.3.3
234
2.3.5
2.3.6
2.3.1

(Sales force 0bjectives) .. 5

(SaleSTOrcestrateqy). . mmmmmmmmmmmmmmessresssrenn 5

(Sales fOrCestrUCtUTe) .. mmmmmmmmmmmrmsrrrssrrrsressnne
(Sales fOrce SIZe)...mmmmmmmmmmmmmmsmmmssnens

(Sales force compensation)..........6



238 —————— 12
2 ———————————— 13
2D —— 14
251 ——————————— 14
252 —————————— 14
253 ———— 14
25h e ——— 15
28— 17
7y B\ /0, 21
7 B 21
212 S S s 21
A EI of  //K~ BN 21
AT/ NN N 2
3 R/ A .4 NN S 23
281 (1) e 24
282 ) 2
283 VA G ) N 25
284 5 i ) Py = %5
285 /S A S %5
20— %
200 ————— 2
2101 ——— 2
2102 — 2
2108 eee—————— 30
211 ——————————— 33
2ULL  —————— 3
2112 ————————— 33
2113 ———— 33
214 e —— 3

202 e —————————————————————— 34



2121
2.13

2131

2132

2133
2.14

2141

2142
2.15

215.1

2.15.2

2.15.3

2154
2.16

2.16.1.
2.16.2.
2.16.3.

211

2171
2172
2.173.

2.19

31

3.2

3.3



34
3.5

3.6
3.1

41
42
4.3
44
45
46
47

51
5.2
5.3
5.4
5.5

6.1

5.5.1
55.2
5.5.3
554

6.1.1
6.1.2



6.2 (Datahase SYSTEM ) vvvvrvvsrvmsmmsrmssmsmssmssssssssssssssssssmssssssssnnes 105

6.3 (Import-Export Database)......vrvvmrvvsmersnssssesssnn 105

6.4 (Updating Database).....uwmevsrermsmmsssmssssessne 108
6.5 (USET INEEITACE ) curvvrrvsrvrsrmsssmsmssmssssssssnnsssssssssnes 112
............................................................ 114

L e ——————— 114
12 114
13 W 115
14 A RN, e 116
15 /B N 117
[ Ty A (W~ = N R W SO 118
.............................................................................................. 119

I 0§ o [ 119
82 )  ——— 120
83 QU N1AGAS RV DRI RGN B erreerreirmmessssemessessessnesns 121
............................................................................................................................................... 122
................................................................................................................................................... 123
............................................................................. 124

! | o (01110 N 126

2 PTOJRCE-SUDXIS covvvvrsrirscrssrirssnsssnsssssssrens 137

. 166

167



21

22

23

24

25

26

21

28

29

2.10
211
212
213
2.14
215
2.16
2.17
2.18
2.19
2.20
221
2.2
2.23
2.24
2.25
2.26
2.21
2.28
2.29
2.30
231
2.32
2.33



23— 49
Bl e ——————————————— 53
AL 56
A2 e ——— 57
43 57
B4 —— 58
45 Lt 58
46 Y 59
47 Rt 60
A8 R e —— 60
77/ N O OO 61
410 S LR N N s s 61
411 L NN reerssessses e sssessssssens 62
4,12 2\ hkee Mefereserrsesssesssesmsesssesscssnessssesssesace 63
413 D 63
I ) ¢ 5 55 OO 64
415 A A R s 64
L R e/ N 65
411 Tl 66
18 g g ARG S O U YR ND Y G Ao rerrerrerrsrrssmsss s 68
A19  ———— 68
420 e ———— 69
A2l —— 69
5.1 %%margin 010 (0 S 8l
Bl e ——— 83
6.2 (] LT T 84
T (0] T O 84
N o 0] Y 86
R B (0] 10 T 87
6.6 DECISION = PrOJECE-SUD....vvvvvvssvvrssvssssensssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnes 8
6.7 CONSONITALION = PTOJCCE-SUD cvvvvsrvvssrvrssvrsssvsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssrens 8
L T (] 9

I L o 1] (Y 92



0.10 TAIGEE = PrOJECL...ovvvvvrvvrssivsmvrssmssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 93
6.11 L (01 93
N N N (0] Y 9%
0.13 FOMBCASHI2) = PTOJECE..c.vvvsvvvssvvsssrnssnsssnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnes %
6.14 0 0] %
(T o 0] S 97

6.16 EVAIUBLION = PrOJECL......vccvvviivvnsssssssssmssisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 97

O 0 O 0] O O N 9%

6.18 O G (0] 9

6.19 S T 0 B o (1] T e s %9

6.20 DECISION = PIOJEC vvvvsrvvsssvssssnmssssnstssissssstsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsns 100
6.21 o 0 e 100
6.22 CONSONAALION = PIOJECE...c.vvvvsrvviesivsissssssssssissivnssssssssissssissssssssssssssssssssssssssssssssssssssssssssssssses 101
32 O 00 A0 A 4o NN O 105
6.24 NBEWOTK.cc.vvvcvvvesscvnisisssssnnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssons 106
6.25 floder PC 106
6.26 password protection BONES = s 107
6.27 N T ) I 108
B8 EDITQUOE e ———————— 108
629 2 WIANNSUH NI VB RGN B errerresrmessmsssmsssmsssssssssses 109
6.30  MAIGIN(0) T0 W ccvvvvosvvvssvsnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 109
6.31 L ) Y 110
6.32 PIOJECLXIS..covvvvvvvvrsssvmsssssssssssssssssssssssssssssssssssssssssssssssssssssssesses 110
6.33 BEMPXIS" oo 1
6.34 ] O [l
6.35 ]I N [l
B.36  ——— 112
6.37 DIOJECE-SUDXIS oo vervrsvvrssvrssesssssssssssssssssssssnssssssssssssssssssssssssssssses 112
6.38 0] [ 113

e 115



L e —————————————— 16

22— 16
23— 19
LA e —— 20
25 —————— 2
20 e ——————— 2
21 007 P L kil
28 BEQ/BOQ.....ouvmrvmmsmmmsrmssmssssssmssssmssmsssssssssssssssssssssssssssssssssssssssssssssnes i
29 BEQBOQ i
210 ST s, 43
7 | (1= 4
212 T AN e e 8
AL T S BERE N N 68
42 S NI AL W e s s 68
N A %) <G % RN 69
44 7 GO \Q s 69
3 Y O e, It
B2 D) - 13
3 T e T ot /> OO, [
B A Bhg—————————— 1
55 o Y 16
5.6 T 8
5.7 MW o 19
5.8 00O 11 SN 80
59 Y6margin Order 0SS mvvervrrerssrennnen 8l
6.1 0T 89
6.2 PIOJECEXIS ovvvresvvessvsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssees 102
B3 e —————— 107
5 116
12 116

13— 118



	ปกภาษาไทย


	ปกภาษาอังกฤษ


	หน้าอนุมัติ


	บทคัดย่อภาษาไทย


	บทคัดย่อภาษาอังกฤษ


	กิตติกรรมประกาศ


	สารบัญ



