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(WHAT)

Y%margin

% margin

(WHAT)
(WHY)

WHEN

WHERE
WHY

WHO/
HOW

WHEN

WHERE
WHY
WHO/
HOW

SW+1H
(WHEN)
(HOW) 51
(WHEN)
(WHERE)
v (WHY)
(HOW)
y
Y%margin Y%margin
%
%margin Y%margin
y Tmargin !

Tomargin

(WHERE)

(WHO)
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MS-Excel

5.2

(WHAT)

WHEN

WHERE
WHY
HOW

WHEN
(Saies-Status)

WHERE

WHY

HOW

»

spread sheet

MS-Excel

(WHEN)
(WHERE)
(WHY)

(HOW)

MS Excel

13
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(WHAT)

(Saies-Status)

5.3

WHEN
WHERE

WHY
HOW

WHEN . !

WHERE
WHY '
HOW spread sheet

MS-Excel

% Margin

(WHEN)
(WHERE)
(WHY)

(HOW)

MS Excel

% margin

MS-Exccl

% Margin
00Marg”

74

MS-Excel

manual



Margin

5.4

(Information)

(Saies-Status) - Margin

(Target)
Margin
- IMargin

Margin! (
- IMargin (

Marginal

- IMargin

order hacklog
Marginfl
backlog
- YoMargin

order

6

%

00 Margin

55

(Data)

Margin

Margin lilt) "«margin

)
)
) - IMagin 3L “«margin
)
Margin -~ "«margin
Margin -~ "«margin



24 ()

(Forecast) - ) -
- Margin - Margin Y%margin
- Margin %hmargin
- Margin :
a 0
¢ A
-Yoacc. .
- Yomargin -
Y% margin -
= "[«margin
1
!
55 'V A-H
A B c D
2 Quote No. Rev. 1Quote Date | Project Name Customer [ Type | Brand I Market
4 Dealer SIHI Fire & Water
OEM SPP Auloprime
6 Trader Peerless Process
Contractor Labour  Spare
: Others Factor  Site Refurbishment
9 Service Contract
10 Berkefeld Testing
1
12 WT-Chem.
13 T-Pharma
14 WT-Food
15 T-Beverages
16 WT-Marine
17 WT-Others
18

ﬂ;umoﬂouml—ooauzz)>

16



o o1 B o DN

m m O O o

(Enduser)
(Contractor)
(Dealer)
(Trader)
(OEM = Original Equipment Manufacturer)
Brand
Market
(Fire & Water)
(Process)
(Spare)
Sector
(Municipal Water Supply)
(Basic Chemicals)
(Pharmaceuticals)
(Downstream Chemicals)

(Food Manufacture)

Il

FEATRRLIVIGRTRY
SEATIELYY

szieuesim

521000 I nsfhoie

(Drink/Beverage Manufacture)

(Edible Oils & Fats)
(Textile Processing)
(Pulp & Paper)



10

12

I}

14
k)
16.
i

56 :

H

) Market
Fire & Water
Autoprime
Process
Spare .
Site Refurbishment
Service Contract
Testing

WT-Chern.

1 'Pharma.
WT-Food
WT-Beverages

T-Marine

1 T-Others

o 0O Y Z =Z X

Agriculture

Destination
Modem

(Loss)

1
Sector

unicipal Water Supply

Municipal Water Treatment (Sewage)

Power Generation

Mimng/Mineral Extraction o
Qil and Gas Extraction/Production (including LPG &LNG)

Qil Refinin

LPGILNG Broduction and Distribution

Basic Chemicals
Pharmaceuticals

Downstream Chemicals

Food Manufacture

DrinkJBeverage Manufacture

Edible Oils &Fats

Rubber and Plastics Processing

Textiles Processing
Pulp and Paper
Metal Processin
Machi ery Ma

Other Industrial

adure

Construction eg site dewaterin
Building Services (inci HEVAC?

Fire - Approved
Fire - Non - Approved
Marine

Water treatment Contractor

Defence
Semiconductor
Health Care

Side Channel (Sice Channel)

Multi-stage

(Multistage)

(Chemical Process)

(Hot Liquid)
(Vacuum)
(Engineered System)

(Budgeting)

(Bidding)
(Evaluating)

(Holded/Delayed)

(Ordler)

] K
1 Product

Sealess Vietnam
Multistage ~ Myanma
Vertical Laos
Chemical Pro'Cambodia
Industrial others
Fire

Hot Liquid
Refrigeration
Combitube

Others

Vacuum

Engineered Systems

WT-Dorne Stic
WT-Swimming Pools

WT-Spares 6 Chemicals

WT-Process Water
WT-Mabile Plant
WT-Dri ki q ater
WT-Beverage
WT-Service )
WT-Waste Rec¥cl|n%
WT-Waste treatmen

) (Destination!
Side Channel Thailand

L

Mode
Local
Export
Indent

M N
ISSIes! Selling  1E

8
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Modem

54

M

2.
21
22.
23.

541

542

o

2544

M-W

Budget 122 Hill tK osconed
Bidding Tsho-dr. Ewaad
B3l i g ». csrc Qo
Concluding  smitrakcrorad'order
Appoving
Waiting p/o

Hold/Delayed

Order

Loss in price

Loss intech.

proj. cancel

Sector

79

Mode  Salesl Selling 1Ex-rate1Sellino (Bnt) IMarain @91 Status 1 Chance TForecast-Month1Closeout-Month 1 Competitors 1 Remarks

2544 2544
Destination

2544
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Y6margin
(order)
"/(:margin
"/(.margin
= max.%margin
B = min.%margin
| = increment
(A-BIILO
calc Y6margin
multistage 1
58
5, order
A B C D K
1 Quote No. ¢ gre - | Quote Dat!
2 QST2001 01 336 23-Jan-01 Multistage
y QST2001 08 074 24-Aug-01 Multistage
A QST2002 02 133 18-Feb-02 Multistage
9 QST2002 01 125 22-Jan-02 Multistage
to QST2001 06 048 11-Jun-01 Multistage
11 QST2002 11 196 21-Nov-02 Multistage
14 QST2001 10088 10-0ct-01 Multistage
15 QST2001 08 068 14-Aug-01 Multistage
16 QST2001 06 052 15-Jun-01 Multistage
17 QST2001 05 035 1 13-Jun-01 Multistage

18 QST2001 06 056 21-Jun-01 Multistage

(user)

Y6margin

T( margin

loss

N

Product ~j  Sales

ST
ST
ST
ST
ST
ST

(loss)

10

R

-1 Status

Loss

Loss

Order
Loss

Order
Order
Order
Order
Order
Order
Order

- Margin_to_win @- 1

15%
15%
20%
20%
25%
30%
30%

30%.

30%
30%
40%

80

Y%margin

(0margin

loss



max,%margin 40%
B min.%emargin 15%
increment (40-15v10 2.5%
5.9 Y%margin order loss
Y%margin 150% 17.5% 200% 2.5% 250% 215% 300% 325% 350% 375% 400%
L9 9 7 7 6 1 1 1 1
() 100% 8% 8% 6% 6% 5% 5% P % B B
58
59 %margin
Y%margin
5.9
100% :,\\\
0% * ‘\\
§0% \0——‘\
Ll —
a \
aN \
\o——o—o—a
150%  175%  200% 25  250%  205%  300%  25% B 5% 400%
5.1 %margin order loss
%margin %margin
Y%margin
%margin
X = %margin
Y = %margin
Z %margin

x
|

51

f

&l
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5.5.3

Approach)
554

D o o N

Avg.margin

Avg.Chance

(/tppr(tact.)

82

- 100

Y6margin

(X.atY.b+Z.c)/100

(x.aty.b+z.c)/100

evaluating budget bidding
(Constrain) .
Y6margin
Opmargin -~ ( )
6.1.2
, (Normative

\ (Qualitative)
\Vomargin

%6margin
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