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The research was aimed at studying roles of community participation and identifying its state and problems
school hased - management. The study was conducted through pilot project schoal at secondary education level of
department of general education, studied groups included school executives, board members of basic eglication, and
department heads. Information collected from the studied groups were gathered by the following processes; structured
Interview, questionnaires type checklist, and document study. A computer program of SPSS for windows was used for data
and statistic analysis.

Conclusions can he drawn into 4 aspects. 1)  terms of academic management where a teacher representative
represented community, it wes found that community participation has played a major role  development of educational
institutes curriculum and egucational media and technology by sharing its thoughts and opinions and leaming reform by
expressing its interest in school evaluations. 2) - terms of budget management having teacher and parents representatives
for community, community wes found to participate in resource gathering and educational investment and budget estimation
by cooperating in the mentioned processes. 3) - terms of personnel management, community was found to participate in
preparation of personnel, strengthening of disciplines and ethic and quality improvement of school-teachers and staffs by
sharing its opinions.  adldition, it also participated In teacher professionalism development through evaluation.
Representatives of teachers, parents, and community organization represented community for personnel management. 4)
terms of general management, it was clear that community participation has certainly contributed to religion, arts and
Culture. Moreover, it participated in development of policy and planning by cooperating in the processes and also shared its
thoughts and apinions in extracurricular activities. A representative of parents represented community for general
management.

Various problems of community participation were identified and divided into 4 aspects. 1) For academic
management, it was found that some teachers ften had to teach several classes for several subjects within the same
semester causing them instifficient time to create leaming activities with community. — addition, community itseff, does not
have sufficient knowledge of basic educational curriculum. 2) For budget management, lack of knowledge in performance
based hudgeting (PBB) of community and staffs is one problem. The other is economic burden that prevents community
support for schoals. 3) For personnel management, 3 problems existed. A, too much workload of teachers had prevented
them from working together with community. - Second, school policy often does not encourage community participation.
Third, since, no one was clearly responsible for direct communication with community so cooperation between school and
community were often celayed. 4) For general management, it was found that community does not have sufficient
knowledge and skills in establishing policy and planning of egucation management of schoals.  adaition, problems of
community information, religions, arts, and culture were only informed but not analyzed for implementation to community,
external and local organizations, and private. A limited participation therefore, had generated.
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