11

Peter Senge (1990)

Pedler 1Burgoyne Boydell (1991)

Marsick Watkin (1993) " “



David A. Garvin (1993)

Michael J. Marquardt (1996)

(2540)

(2544)

(Learning Organization)

16



12

1)

Peter Senge

1.1)

1.2)
(Mental Models)

1.3)

Peter Senge (Senge, 1990)

, 2544: 4)

17

“Mr.Learning Organization” (

5

(Shared Vision)

(Personal Mastery)
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1.4) (Team Learning)
1.5) - (Systems  Thinking)
2) Pedler. Buraovne Boydell
Pedler, Burgoyne Boydell (1991:18-28)
11 5
2.1) (Strategy)

2.1.1) (Learning Approach to strateg



Making)

and Control)

22)

2.3

2.1.2)

2.2.1)

2.2.2)

2.2.3)

2.2.4)

2.3.1)

19

(Participative Pq

(Looking in)

(Information)

(Formative Accounting

(Internal Exchange)

(Reward Flexibility)

(Organizational structure)

(Enabling Structure)
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241 2

Workers as Environmental Scanners)

242) 2
25

251) ?

2.5.2)

Opportunity for All)

3) Marquarat

20

(Looking Out)

(Boundary

(Inter-Company Learning)

(Learning  Opportunity)

(Learning Climate)

(Self-Development

Reynolds

Marquardt Reynolds (1994:26-34)

(Global Learning Company)

Learning)

3

(Individual and Group



«flfinu ] 7?7 )
I « « ?ina .gt

1 “Global Learning Organization Model”

Acculturization

: Marquardt and Reynolds (1994), The global learning organization New York

: Irwin, 29

1 (Appropriate structure)

2. (Corporate Learning Culture)



Transfer)

(Strategy)

(Action Learning)

(Empowerment)

(Environmental Scanning)

(Knowledge Creation and

(Learning Technology)

(Quality)
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Networking)

13

10.

11.

(Supportive Atmosphere)

(Teamwork and

(Vision)

(2541:70-71) £
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(2539:19) 3

L (Individual - Learning)

(Concept)

2. (Team Learning)

3. (Organizational Learning)

14

( . ., 2540:
42-43)
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10.

(2540)

11

1

25



2)
3
12
3
1) (Designer)
(Shared Vision)
2) (Teacher)

3)

(Steward)
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2.1

Davenport (1994)
(Capture) (Share, Dissemination)

(Utilization) (Efficiency & Effectiveness)

Garvin (1994) !

(Creation) (Acquisition) (Transfer)

Birkett (1995) (Tacit

Knowledge)

Carl Binder (1999)

Jennie Starr (1999)

Rudy Ruggles (1999)

Barron (2000)

(Knowledge Worker)
Bill Ringle (2000)

(Knowledge-based organization)
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J.c. Thomas, W.A. Kellogg, T. Erickson (2001) 1
[
Karl-Erik Sveiby (2001) 2 1 2
Iim
(Al-specialist) " (E-specialist)

2.
(Re-engineers) (Organization
theorists)

Paul R. Gamble & John Blackwell (2001)

CIHR Knowledge Management-IGC KM Sub-committee Working Paper (2002)

21

ClO.com (2002)

Cynthai Taylor Small and Jean Tatalias (2002)
2

(Learning organization)



Dale Warwick (2002)

(Knowledge-Based Economy)

Expernet (2002)

Gardner Research (2002)

Hibbard (2002)

IBM (2002)

Larry Prusak (2002)

(Synergy)

MITRE (2002)
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Steve Barth (2002)

intellectual ( ' ,

Umesh Harigopal, Member, |IEEE And Antony Satyadas, Senior Member, IEEE

(2002)
(2545) (Knowledge management)
(2545)
(Intellectual Capital)
(2545)
(Collaborative) (Attitude) (Activity)

(Policy)

(2545)

(A (Exper. System)

CIO(Chief Information Officer)
CKO(Chief Knowledge Officer)

(2002)

(Collaborative) (Systematic)
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3 (PPT)
People
(online) (e-mail) (video-
conference) (cooperated yellow pages)
Sameime ExpertNetwork
Places
! (Online Meeting)
(Collaborative) Places , People
Domino R5 quickPlace LearningSpace
Things
(Structured Content) (Unstructured content)

Note Headlines, Domino Catalog, Extended Search, Domino.Doc,
Domino Workflow

(2002)

ISM (Information System Management)
( + + ), (Al + Expert
System)
(2002)

(Action Knowledge) (Learning)
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network)
(2545)
(network)
(2545)
E (Product)"
(2002)
(Repository)
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(Expand

(knowledge sharing)

(Dynamic & Lifelong Learning)

( Knowledge Management )

(Process)



(Vision)

(Collaborative)
(Explicit Knowledge)
(Sharing)

Organization)

(Mission) (Policy) (Goal)

(System)

(Tacit Knowledge)

(Retrieval) (Transfer)

(Team Learning)

(Learning

(Lifelong-Learning)

(Innovation)

(Value Added)
(Knowledge-Based Economy)
2.2
1 (Knowledge Identification)
2) (Knowledge Acquisition)
3) (Knowledge Creation)
4) (Knowledge Storage & Retrieval)
5) (Knowledge Transfer & utilization)
1
1 ?

(2546)



Gustavo (2003)

Van der spek and De Hong (1995)

Brian R Gaine (2002) /
/
2,
1 1
(2546)
(Internal)
(External) (Information
Technology: IT) (Data)

(Information)

(Knowledge Identification)

Marquardt (2003)
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2)
Barrett, J.R. and D.D.Jones (2002) '
(Internal)

(External)

www.faroukmusa.com (2003)

Danielle . Macnamara and Tenaha O’Reilly (2002)

Marcelo Tallis and Jihie Kim and Yolanda Gil (2002)

1 .search

engine 1 1

Jonessen (1991) ,

Marquardt (1996)

1)

2)

1< &Q66¢]


http://www.faroukmusa.com

3

4)

5)

1 (2545) *

(Knowledge Management)

A w NP

(2546)

Nonaka & Takeuchi (2003)

36

(Systematic Problem-Solving)

(Action Research)

(Network)



Marakas (1999)

Leibowitz (1999)

1
3
3.1 Tacit Knowledge
(Intellectual Capital)
3.2 Explicit Knowledge
3.3 Embedded Knowledge

4

(Nonaka and Takeuchi 2000 : 139-150)
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~  Tacit Knowledge

Tacit Knowledge Socialization

Internalization

Tacit Knowledge
1

Explicit Knowledge

2

Theory of Organizational Knowledge Creation

2

(Explicit Knowledge) (Tacit Knowledge)

(Knowledge Conversion)

1 Socialization

2. Extemalization

3. Combination

Tacit Knowledge

Extemalization Explicit Knowledge

Combination

Explicit Knowledge

Explicit Knowledge -4

Nonaka and Takeuchi Classic work :



4. Internalization

Marquardt (2003)

(2546)

Tang Shanhong (2003)

Covin & Strivers (1997)

1

2)

data mining

Tacit

3)
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(Database)

(Marquardt ,1996)
1
2)
3)
4) /

5)

(Retrieval)

(Directories) (Yellow Pages)

Marquardt (1996)

(2546)



M

Knowledge Management/Transfer Group (2002)

1)
( )
( ) /
( Mentoring)
2)
(
,2544)
(Proactive)
(Reactive) ( ,2544)
2.3 (www.ndu.edu. 2544)
1 (Productivity)
2
3. (Customer Satisfaction)
4.
5.
6.


http://www.ndu.edu

10.

Bacha (2000

E- Government

42

2543:65)



(Thomas A. Stewart 12538: 159-169)

43

Thomas A. Stewart

2.4
( ,2544: 10-13)
2 » (Idea)
» (Action)
3 (Flow of Knowledge)
Idea
AC
X Abstract Conceptualization
A A 4
RO AE
Reflective Observation Active Experimental
CE i
Concrete Experience )
Acticn
A - 1] M
han - thuss 11aNa o BgsEn. 2544: 11 un9ARGERIRIANTNGELS
( )



» (Idea)

» (Policy)
., (Operation)
» (Action)
4 (Organizational Learning)
wleune ANNAR
ANAR (Policy) (Idea) "
A\ 4
n19NTEM
nsUf R N1TNIENN
(Operation) (Action)
nax -QHHG
2544:11
(
2.5
Marquardt 10

1
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3.2

3.3



2.6

10.

Amrit Tiwana

10



47

11 Knowledge-Flow Technologies :

Group Ware Lotus Notes,

Netscape Collabra, Microsoft's Netmeeting Internet Extranet ' 1

1.2 Information or Document-Mapping Technologies :

1.3 Information Source Technologies

(Multimedia)

1.4 Information-and Knowledge-Exchange Technologies :

Internet

1.5 Intelligent Agent/ Network - Mining Technologies :

CBR (Case-Based Reasoning)



31

3.2

3.3

34

35

3.6

3.7

3.8

21

2.2

(Codification) :

(Personalization) :
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5.2

53

5.4

4.1

4.2

4.3

4.4

4.5

4.6

( Chief Knowledge Officer : CKO)Yi

49



5.5

6.1

6.2

6.3

Hard Network Intranet Extranet Soft Network Trade Net

6.4 " \ "1 '

7.1

Home Page

Intranet

7.2

7.3

7.4



7.5
ICP/TP, Web Servers, POP3/SMPT

7.6

7.7

Tiwana

8.1 G,

8.2

8.3 Software

Software

8.4

8.5

51

Mail Servers

Mainframe

Middle ware

“RDI : Result- Driven incrementalism"

5 RDI

Web -
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10.

Dorothy Leonard

Dorothy Leonard

“Core Capabilities" (

“Core Rigidities” (

Capabilities

Software

) Core

52



1.1)

1.2)
1.3)
1.4)
1.5)

1.6)

1.7)
1.8)

1.9)

Core Capabilities

(User)

4

Core Rigidities

53



3.1

3.2

3.3

3.4



4.1

4.2

4.3

4.4

4.5

Frances koribe

Frances Horibe



“Community of Practice™

¢ " (Work Group) “
(Project Team)



Jeffy Pfeifer

1

!
Robert | Sutton

(BoyettH. and Boyett T., 155-158)

(Coach)
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3.2

3.3

34

(Change Agent)
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12
13
14
15.
16.
17.

18.

19,
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.. 2495
10
.. 2505 ( ,
2522) (Rand Corporation)
(Olaf Helmer) (Norman Dalkey) “An Experimental
Application of the Delphi Method of the Use of Expert" Management
Science 9 3 .. 2506
( . 2523)
1
( , 2537)
( , 2536)

(Delphi Technique)



(Alex J. Ducanis, 1970)

(Olaf Helmer and Nicholus Rescher
, 2532)

(Alfred Rasp Jr, 1973)

(Carvis . Anderson, 1975)

(Thornton and others, 1975)

(2529)

34
'(2529)

61



(2530)

(2539)

, 2536)

(Questionnaire Series)

3-4

2537)
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5432 1
(Median) (Mode)
(Interquartile Renge)
H
1 ( 2 )
2
21
2.2
2.3 510 10-
15 (Thomas T.

Machillan, 1971)



(Error)
3
5.
4
i}
Chong, and other (2000)
I 25
1
(Identify)
2
1
(9290)
2 (76%)
15
. 1995 (6990)
3

(Knowledge intensive organization)
11

17

(11%)
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12
2
(Financial
indicators)
2 (Capahility indicators)
Benchmarking
Gold, Malhotra, and Segars (2001)
vice president
1,000
(Key
organizational capabilities)
' | (Knowledge

Management Capabilities)

L (Knowledge Infrastructure
Capabilities) 1) 2) 3)

2 (Knowledge
Process Architecture Capabilities) 1) )
3 4

Multivariate ~ LISREL

L 58

2 89 100

3 86 COO (Chief

Operating Officer) CFO (Chief Financial Officer) CEO (Chief Executive Office)  vice
president



Pan, and Scarbrough (1999)

Buckman Laboratories

socio-technical

10
12 38

(Archival data)

50

200
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. .1992-1995
Buckman Laboratories 2
(1945-1991)  2) (1992-1998)
3
1 Infrastructure
hareware/software
(
) 2
11 (Knowledge Architecture)
)
2) 3) 4) 9) )
1.2 (Organizational Knowledge Repository
(Memory))
ilding-holck
“K Netix(R)"
Buckman
"KNetix(R)"
102

2 Infostructure
(Cognitive resources)
2
21 (Knowledge Sharing Process)

K Netix(R)”
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2-3

(Scenarios) 2 1
2

1

Forum specialists ~ Section leaders
2.2 (Global Access)

4 Buckman  TechForurn EuroForum

LatinoForum ~ AAAForum \
Buckman

3 Infoculture

Buckman Laboratories
2
31 (Knowledge Enterprising
Culture)
Buckman Laboratories
Buckman
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(Re-learning)
Buckman
32 /
(Knowledge Entrepreneuship and the Role of Top Management)

?
Buckman Laboratories

Buckman Laboratories

Bob Buckman

Maier (2002) .
3 1)

) .. 199972000
500
50
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1 Strategy
(. , )

2. Organizational Design

3. Content and Systems

4. Economic
, 13,647 38
(52.1%) 21 (37%) 8 (119)
2544 mi
1
3

| /

2

3 Deloitte Touche Tohmatsu Jaiyos

4 McKinsey

Deloitte Touche Tohmatsu

Jaiyos McKinsey



lid

>1

Knowledge)

McKinsey 2

71

(Sympathetic Knowledge)
(Conceptual Knowledge)
(Systematic

(Operational Knowledge)

2
(Database)

Deloitte Touche
On-line
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McKinsey

Senior Management
Deloitte Touche McKinsey 2

Deloitte Touche McKinsey
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6
1. Almost all large organizations have an Intranet and/or groupware platfrom in
place that offers basic KM functionality and a solid foundation for KMS
groupware platfrom
groupware

2. Many KMS functions are implemented, but not used intensively

groupware

ICT
3. Most organization build their own KMVS solutions

4. Integrative KVS functions predominate, but interactive and bridging KIMS
functions catch up
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bridging KIMS
B KM-related ICT systems lack integration

enterprise knowledge portal
ICT
6. KMSare highly complex systems
ICT
) "
)
3)
ICT
2
2.1
1 I
()
()
3
(Learning
transformation) 4 1) (Character) 2)

(Leadership) 3) (Service - mind) 4) (Innovation)



TQC/ 10

(coaching  mentor) E-learning
fl
1. Knowledge Sharing soara weh-board

2. Working Knowledge

3. Case study
tacit knowledge

4. Learning Workshop
" (The Ffth Discipling)  Peter Senge
(Personal mastery) (Team learning)
B, Soft Learning
web site
6. Knowledge Game
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30 ()

know how
“Technical Learning
Organization” TLO TLO 3 1)
knowledge efficiency

2) knowledge connectivity

3) knowledge  innovation

(Concept library)

TLO
TLC
Expert  panel
Line  manager

)

(Learning  Organization)
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internet
internet
(Best practices)
internet
4,
Knowledge Manager
Knowledge Analyst

()

6 1) 2) )
4 ) )

. Common  KADS (Common

Knowledge Acquisition Data structure) 4

L

2



source

—
o

| ( internet)
. Protégé 2000
CommonKADS Knowledge-base system
Sallis and Jones (2000)
10
(Vision and Mission)
(Strategy)

(Organizational Culture)
(Intellectual Capital)
(Learning Organization)
(Leadership and Management)
(Teamwork and Learning Communities)
(Sharing Knowleadge)
(Knowleadge Creation)
(Digital Sophistication)
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