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The purposes of this research were 1) to study the state, problems and needs of private sectors on knowledge
management 2) to study the specialists's opinions on knowledge identification, knowledge acquisition, knowledge
creation, knowledge storage and retrieval, knowledge transfer and utilization in private sectors, and 3) to propose the
knowledge management systems for private sectors. The samples were sixty human resource developers and information
technology systems personnel and twenty-one executives from human resource and information technology systems
department.

The research findings were as follows:

1. The knowledge management for private sectors consists of eight components: 1) administrators/executives,
2) knowledge management visions, 3) knowledge management missions, 4) knowledge management policies, 5)
knowledge management goals, 6) technology, 7) knowledge workers, and 8) expert panel.

2. The knowledge management systems for private sectors consists of five main steps and substeps as
follows:

Step 1: Knowledge Identification with five substeps: determine policies to manage organization’'s
knowledge, announce policies, assess what personnel need to learn, expert team and knowledge analyst consider the
appropriateness of what need to be learned, and announce what organization needs to learn.

Step 2: Knowledge Acquisition with seven substeps: determine policies to acquire knowledge, announce
policies, identify learning outputs, prepare expert panel and related personnel, provide information technology/audio-visual
media, assess readiness, and acquire knowledge from various resources.

Step 3: Knowledge Creation with seven substeps: determine policies to create knowledge and innovation,
announce policies, conduct activities for turning knowledge into creative product, collect knowledge within organization,
analyse and synthesize old and new knowledge, try out new knowledge that organization creates, and announce new
knowledge and innovation.

Step 4: Knowledge storage and Retrieval with nine substeps: determine policies to store and retrieve
organization's knowledge, announce policies, identify knowledge to be stored, expert panel and knowledge analyst assess
old knowledge, integrate new knowledge with old knowledge, expert panel and knowledge analyst audit, check and select
knowledge, provide personnel and information technology, store and update knowledge, and develop new knowledge.

Step 5: Knowledge Transfer and utilization with eight substeps: determine policies, announce policies,
provide expert panel and specialists, provide information technology and audio-visual media, select methods for
knowledge transfer, provide opportunities for personnel to transfer and uti ize knowledge into their work, assess
performance according to schedule, and provide opportunities for prosorvnel to transfer and utilize knowledge for

organization.
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