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The purpose of this study was to investigate state and problems of educational
management of Gem and Jewelry institutions in Thailand under the Ministry of Education. The
research framework encompassed of 8 management tasks. The subjects of this study consisted of
6 institute directors, 21 assistant directors, and 62 instructors. Structure interview and
questionnaire were employed as research tools for this study. Data were analyzed by frequency
and percentage.

The followings were research Findings:

The assistant director was assigned to be in-charge and to have responsibility on all of 8
tasks: 1) Curriculum Development and Instruction 2) Human Resource Management, 3) Student
Personnel Works, 4) Business and General Administration, 5) Accounting and Finance, 6)
Building and Environment, 7) School and Community Relations, 8) Quality Improvement and
Standard in Education.

Problems in educational management in Gem and Jewelry institutions under the research
framework were in Human Resource Management. There was a shortage of those who have
knowiedge and capabilities in teaching in this field. The lack of budget wes also one of the
mentioned problems.
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