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This research is a development of web-based system for processing and storing 
manufacturing performance indicators (MPIs), which is developed to be a centralized 
information system for the manufacturing performance indicators. The research starts 
with the development of MPIs for three manufacturing industries sector: Air conditioner, 
Foundry and Wood Furniture; as a result, the system has nineteen MPIs, which can be 
categorized into four groups including MPIs for Delivery Performance and Customer 
Service, Product Strategies, Production and Manufacturing Strategies and Quality 
Performance. After that, these MPIs are analyzed and selected as a representative for 
each group of industries, and the MPIs for overall industries are also developed for 
representing the overall performance. Furthermore, the MPIs for certain aspects of 
performance, such as worker performance and resource management, are developed. 
However, because these three industries are naturally เท manufacturing processes, the 
main MPIs and the weights for analyzing and calculating are different as well.
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