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1.Delivery Performance and Customer Service
1.1 Vendor to Manufacturer

1.2 Manufacturer to Customer
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2.Product Strategies

2.1 Material utilization

2.2 Product Specification

2.3 Research and Development
3.Production and Manufacturing Strategies

31 Cycle time

3.2 Inventory

3.3 Man utilization
3.4 Machine utilization

4. Quality Performance

4.1 Production Quality

4.2 Man Error
4.3 Machine Error
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