. 2553

11

12

13
131
112
113

2.1
2.2
2.3
24
2.9
2.6

31
32
33
4, EDFR (Ethnographic Delphi Futures Research)
41 EDFR
42
43
44
45 EDFR *
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4.6 EDFR
5.
1 il
11
2
4 (Gilmartin, 1996)
(Customer)
(Flat Organization)
(management of change) 4
1 (purposes)
2 (Process) 3
(Work performance) 4
(People) 5. (Culture)
(empowerment)

3 (restructuring)



(reengineering) (rethinking) (Keidel, 1994)
3 ( ,
1995) (Customer) (Competition)
12
Robhins 2000 ( , 2543)
L (Flexibility and Temporariness)
2. (Workforce Diversity)
3. (TOM Total Quality Management)
5
3.1 (customer focus)
/
32 (continual improvement)
TQM
3.3 (improvement in the quality of

everything the organization)



34

Benchmark
35

24

1990

(accurate measurement) TQM

TOM

(empowerment of employee) TQM

(Downsizing)

(Reengineering)

1960-1970



10.

11

13

1980

(empowerment)
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2)
(result based management system)

(accountability mechanism)

U



(accountability mechanism)

checks and balances

(performance agreementand key performances indicators)
(accountability mechanism)

(good governance)

15



(routing)

132

(

) (2549)

16



business)

6
(health)S
(human rights)
(health security)
(learning society)
(quality)

(health care financing)

(health industry) (health

I



1,599

5

.. 2044

18



(National goals for health system)

(Quality and access)
(Efficiency)

(Technical efficiency)
(Health security)

(Equity)
(Health consciousness)

(Public accountability)
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1. (Constructive
health-policy process)
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, A . 2543 64



2
!
L
2,
52
30
5354 95
4
6-
10
7.
52

56

- stnuui
r'

82

n

2

60

52

10

82
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2.1
Richard daft (1998)

Robbins (2000)

2.2
(2539)
1 (purpose)
2, (process)
3. (area)
4, (time)
D. (clients)
6. (similarity)
2.3

Robbins (2000)



23.1
(Organizational Environment)

tnminadounisuen-na i

- e
- -~
- -~

anmnadoumolusinms
- mnonsysna

- Tassaha

- msusms

- Amunisy
malulad

PR
- -
- -
=

Donald C. Mosley and others 199078

b (2542)
(External Environment)

11

23



12

14

16

1,7

19
110

111

2

(Demographic)

WTO GATT

(Opportunity)
(Threat)

(General Environment)

(Task environment)



31

3.2

3.3

34

(Dealer)

25

(General Environment)

(Task environment)

(Internal Environment)

(Supplier)



21

(2540)

26



3

Global Competence Project. 2540,

SwaT

SWOT

21

12

Vi

IIT "



SwWaoT

(Strengths)

(Weakness)

(Opportunities)

(Threats)

28



2.3.2 (Technology)
[
(input)!
(output)
2
(academic skills) 2
(conceptual skills) (craft skills)
4
2
3 4

(research and development)

(Joan Woodward) 1 1

233 (Si)

29



30

(2525) Forehand (1964 , 2529: 294
cite in Gibson et al., 1973:317-319)

Jame& Jones (1974 12540: 35)

Jame & David (1972 cite in Cherrington, 1994: 467-471); Dublin (1984. 408);
Reddin (1988:65)

Steer (1977:103-107)



234

(Strategy”

3l



(Mission)

(Goal)

(

32



33
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2.4
(Robhins, 1998)
6 (Work specialization) (Departmentalization)
(Centralization)
(Decentralization) (Span of control)
(Coordination) (Formalization)
24.1

( 1 2540)



35

)
2)
3)
vr 4)
(2538) 2

2

1) (Job specialization)

2) (Span of control)

(Job specialization)

(Horizontal specialization)
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(Vertical
specialization)

24.2

( - 2540)



(

- 2537)

37
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(Organization Chart)
L2540 72,
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NISUMSHIANTS
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AWIAINTAUNIINYIA Y
CHuULALONGKORN UNIVERSITY

40
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24

) 2) 3)
4)

24.3
2 (Robbins, 2000 ; , 2539)
243.1

2432

Stephen p. Robbins



Yoy

1iudh

Msn
A
nag

G

Hue

T.T. Patarson, Management

(London : Business Publications, 1969) P.150
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(Decentralization)

- 2537)

(Centralization)

44



L2540 71

244,

45
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8 2537
12540)

—RUNARNALLTY TSR 1

unnRATY AL 2

=3 =2
9
L2540 68,
245,
4
1) (Pool Interdependence)
2) (Sequential Interdependence)

3) (Reciprocal Interdependence)
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4) (Team Interdependence)
245
, 2534)
1. (Job  Description)
2. (Job Specification)

(Job  Standard)



(Job Analysis)

(Job Description) (Job Specification)

(Job Standard)

10
. 2534 88.

48



25

11

12

13

14

2.1

2.2

31

32

49

(2531)
4
(Mutual - Benefit)
(Business Concerns)

(Commonweal Organization)

(Service Organization)

(Formal  Organization)

(Informal ~ Organization)



(2534)

(2537)

(2538)

(2540)

50



51

1. (organizational processes)
2, (division of labour)
3. (hierarchy of authorif
3
(resource input) (transformation process) (product output)

(feedback)



Resource Input Transformation

Process

52

Product Output

Feedback
1
. 2542 5,

26

(2525)

) (25%9)

(2542)




2528)

(Aseptic technique)

53



12539)

54



, 2538 ;

- 2538)

- 2539)

55
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24

51



58

Robert B. Textor (1980)

(Possible)* , ' (Probable)

(2525)

(2529)

(2537)

Martha ~ Garrett (1995)

(2539)

(2541)



Robert B. Textor (1980)
1

(2525)
(Futuriste Research)

Amare (1974
3
1,
2

(2529)

2526)

59



(2537)

(2527)

60

(Strategies) (Tactic)

5-50



(Scenario)

(System  Analysis)

1)

Martha J Garett (1995)

12537) 2

(Delphi)

(Policy  Analysis)

20-30

2525

b1

, 2526
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1 Trend  extrapolation

2. Delphi Forecasting

3. Matrix Forecasting

4, Future Wheel
5. Simulation Technique

6. Scenario Technique
Scenario

7. Ethnographic  Futures Research
(concensus)

8. Ethnographic Delphi Futures Research
Ethnographic Delphi

Futures Research
EDFR
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4, EDFR (Ethnographie Delphi Future Research)

EDFR EFR
(Delphi) .. 1979 (Chumpol Poolpatrarachewin, 1982)
2
1. EFR
2.
EDFR A Handbook on Ethnographic
Future Research (Textor, 1980) Ethnographic Delphi Futures

Research Thai University Pilot Project (Chumpol Poolpatrarachewin, 1982)
L, EDFR
EDFR

(Basic assumption)

EFR EDFR

EFR (! 2525)



EDFR
17
20-30
1 ] 6
3.1
()
3.2 EDFR EFR
Cumulative Summarization Technique
(Protocol) ?
EDFR
(Realistic)

EFR
Delphi
33

64
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The Future of Thai Universities
Within the Next 20 years (Chumpol Poolpatrarachewin, 1982)
34 2
(rating scale)

3.5Delphic Probling
234,..

34,.
Delphic Probling

EDFR

(Concensus)

EDFR
EDFR
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51 2 (Flexibility)

(Basic Concept)

5.2
2,3,..
EFR

5.3 EDFR
(Research Technique Research Methodology)
(Communicating Process)
(Educating Process)

EDFR
EDFR

6. EDFR (Pilot Project)
The  Future of Thai Universities Within The Next 20 years Chumpol
Poolpatarachewin EDFR
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(Validity)u (Reliability)
(Validity)
Commutative Summarization Technique
(Reliability)

(Hoos, 1974)

(Helmer, 1976)

R
EDFR

(2530)
. 2540 3



3

(2541)

24

68

. 2545249
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(2541)
2563
04 )
519 )
(2541)
2583
2543
(2541) .
263 I
(2541)

GDP

(2541)



(2542)
2563

(1995)
21 ' 5

(1995)

10



EDFR

.. 2553

EDFR

(1995)

1
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